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Governance Board Meeting Agenda
August 1, 2024

I.	CALL TO ORDER
Linda Storer called the meeting to order at 11:59am noting a quorum was present. The meeting was held at the Office of Public Health Region V Administration Office.

II.	ROLL CALL
1. Melanie Sarro, appointed by Governor Edwards
1. William Johnson, appointed by Allen Parish
c.   Linda Storer, appointed by Beauregard Parish
            d.   Aaron LeBoeuf, appointed by Calcasieu Parish
[bookmark: _Hlk166571818]e.   Penny Champion, appointed by Cameron Parish
            f.   Katie Guinn, appointed by Jefferson Davis Parish

Absent
a. [bookmark: _Hlk171690273]William Sommers, appointed by Governor Edwards
b. Braylon Harris, appointed by Governor Edwards

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
b. Jenny Mills, Deputy Director
c.   Kristen Arville, Executive Assistant

III.	INTRODUCTION OF GUESTS
          No guests present at the meeting.

IV. 	APPROVAL OF MINUTES
Board members received the July minutes prior to the meeting. Linda Storer requested a motion to approve the July minutes. Aaron LeBoeuf motioned and Katie Guinn seconded. July minutes unanimously approved.

V.	APPROVAL OF AGENDA
Linda Storer requested a motion to approve the agenda. Aaron LeBoeuf motioned and Katie Guinn seconded.



VI.	BOARD MONITORING
	A. Governor Appointee Appointment
	      Melanie Sarro’s appointment will end in September 2024. Tanya McGee informed     
                   the board that she spoke with Ms. Sarro and she has expressed interest in 
                   serving a second term. Linda Storer called for a motion to give Tanya 
                   McGee permission to reach out to the Louisiana Boards and Commissions to initiate 
                   reappointing Melanie Sarro to the board. Penny Champion motioned and Linda 
                   Storer seconded. 

VII.	EXECUTIVE DIRECTOR REPORT
[bookmark: _Hlk171684174]          A. Ends Focus of Grants or Contracts
The Grants/Contracts report for Fiscal Year 2024/2025 was presented to the board.  All contracts are 1 to 3 years depending on the type of service provided. Due to budget constraints, ImCal Executive Leadership has decided to not renew the contract with the Calcasieu Parish DA’s Office to fund a specialty courts coordinator and a contract with SWLA Health Education Center to fund a suicide prevention trainer. This will not result in a reduction of services. The DA’s office is now funding the specialty court coordinator position and ImCal inhouse prevention staff are conducting the community suicide prevention trainings. The contract with Odyssey House Louisiana was amended in Fiscal Year (FY) 2024 to add more funding due to Medicaid unwind from the Public Health Emergency ending. The current amount for FY25 may need to be amended due to increasing Medicaid numbers. The Project Trey Recovery CAFÉ contract was ended, this was a onetime funding opportunity. Genoa Telepsych ended their contract because they are no longer providing telepsych services. Genoa provider moved under Hayes Consulting contract so no loss of services.  The contract with in-house dietician was reduced to align hours with the ImHealthy nurse practitioner. The contract with Melissa Witmeier was reduced because not all of the funds for FY24 were expended.  New intern contract added under the Blue Cross Blue Shield Behavioral Health Pipeline grant.  DD Clinical Psychologist contract increased due to increased utilization of her services in ImCal’s Developmental Disabilities Division. The total means of financing for ImCal contracts for Fiscal Year 2024/2025 is $5,760,174.42.

	B. Oct HSIC meeting in Baton Rouge
The Annual Human Services Interagency Council meeting will be held October 17, 2024 in Baton Rouge. Every Local Governing Entity is required to have the Board Chair or a designee present. Melanie Sarro and Penny Champion volunteered to attend the meeting.

	C. Update on Broad St. Property
 ImCal submitted a Letter of Intent to purchase the Lake Charles Housing Authority building.  The Housing Authority countered at $1.5 million. The plan would be to renovate 20,000 square feet. The rest would be leased out to other agencies. After a lengthy discussion of the options for a new building, associated costs, and financing, Linda Storer made a motion to accept the offer from Lake Charles Housing Authority for purchase of the property for $1.5 million dollars. Linda Storer motioned and William Johnson seconded.

VIII.	NEW BUSINESS
A board photo will be taken at the September meeting for the Annual Report. Tanya encouraged all board members to attend.

 IX.	NEXT MEETING-09/05/2024

X.     ADJOURNMENT
Linda Storer called for a motion to adjourn. Linda Storer motioned and Penny Champion seconded. Meeting adjourned at 12:53pm.
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