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Governance Board Meeting Agenda
June 13, 2025

I.        CALL TO ORDER
Melanie Sarro called the meeting to order at 12:06pm noting a quorum was present. The meeting was held at ImCal’s Behavioral Health Division in Lake Charles.

II.       ROLL CALL
a. Melanie Sarro, appointed by Governor Edwards
b. Braylon Harris, appointed by Governor Edwards
c. William Johnson, appointed by Allen Parish
d. Daisy Holmes, appointed by Beauregard Parish
            e.   Aaron LeBoeuf, appointed by Calcasieu Parish
            f.   Penny Champion, appointed by Cameron Parish

Absent
a. William Sommers, appointed by Governor Edwards
b. Katie Guinn, appointed by Jefferson Davis Parish

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
b. Kristen Arville, Executive Assistant

III.     INTRODUCTION OF GUESTS

IV.     APPROVAL OF MINUTES
            Board members received the May minutes prior to the meeting. Melanie Sarro  
            requested a motion to approve the May minutes. Daisy Holmes motioned and 
            Melanie Sarro seconded. May minutes unanimously approved.

V.      APPROVAL OF AGENDA
Melanie Sarro requested a motion to approve the agenda. Braylon Harris motioned, and Daisy Holmes seconded.



VI.     BOARD MONITORING
A. Cost of Governance
This policy entails what it costs the board to function as a governing body. Tanya presented the annual expenses report for the 2024-2025 Fiscal Year. The report included board travel and the cost of lunches. Travel Expenses totaled $1,295.72 and lunch expenses totaled $883.23.

B. Vote for Officers
Before the floor opened for nominations, Tanya reviewed the current slate of officers.

Melanie Sarro – Chair
Penny Champion- Vice Chair
Braylon Harris – Secretary
Aaron LeBoeuf – Treasurer

Nominations began for all officers. Melanie Sarro made a motion to keep the current slate of officers. Melanie Sarro motioned, and William Johnson seconded.

C. Board Member Appointments
Current terms for board members William Sommers, Braylon Harris, Penny Champion and William Johnson are approaching expiration. Tanya McGee has contacted each of these individuals, and all have expressed interest in continuing to serve on the ImCal Board. Additionally, Tanya reached out to the Governor’s Office regarding the pending appointment status of Melanie Sarro.  She was informed that the appointment is still awaiting approval. During the meeting, Melanie Sarro made a motion to authorize Tanya McGee to contact the Governor’s Office, as well as the Allen and Cameron Parish Police Juries, regarding the reappointments. Melanie Sarro motioned and Daisy Holmes seconded.

D. Executive Session to discuss ED Merit
Prior to entering executive session, the board was provided with information on Executive Director salaries and credentials across the state. Melanie Sarro made a motion to enter executive session to discuss ED merit at 12:47pm and Daisy Holmes seconded. Executive staff excused themselves from the meeting at this time.
	
The open meeting reconvened at 12:53pm. Melanie Sarro made a motion to come out of executive session and Penny Champion seconded. The board thanked Tanya McGee and expressed appreciation for the work that she does. The board reviewed the Executive Director Evaluations filled out by the Executive Management Team to assist in the evaluation of Tanya’s performance. The board encouraged Tanya to read the evaluations. The board voted to give Tanya a 7% salary increase effective July 15, 2025. Melanie Sarro called for a motion. Melanie Sarro motioned, and Daisy Holmes seconded. Tanya McGee accepted the increase and thanked the board.

VII.     EXECUTIVE DIRECTOR REPORT
A. HB559
Tanya McGee presented several documents to the Board outlining the recent amendments to House Bill 559 (HB). Tanya noted that many of the amendments align with practices already implemented by ImCal. As such, the organization does not anticipate any issues from the current revisions. Amendments include items such as providing an annual report to the Health and Welfare committees, assessing current billing practices, looking to integrate primary care services, aligning strategic planning with LDH, etc. Again, ImCal already incorporates much of this in current practice.

B. Quarterly Community Services Report
ImCal actively participates in numerous community events. Tanya has expressed a desire to highlight the impactful work being carried out by the Community Services Division. To support this initiative, Traci Hedrick, ImCal’s Community Services Director, will begin compiling a comprehensive community engagement report. The report will be presented to the Board on a quarterly basis and will detail all community events that ImCal has attended or facilitated. The goal is to provide greater visibility into the ImCal’s outreach efforts and to showcase ongoing commitment to community engagement.

C. Update on Bilbo Building
Tanya shared exciting news that ImCal has officially closed on the new building. The next phase involves finalizing programming plans with the architect and initiating building renovations. Tanya is working closely with Executive management to ensure efficient utilization of space. The building will undergo an asbestos abatement process as part of the renovation timeline. HB2 has passed, granting ImCal legislative approval to proceed with the building plans. The next step is securing approval from the Calcasieu Parish Police Jury (CPPJ), with meetings already scheduled to discuss the renovation plans. Following CPPJ approval, the project will move forward to the Bond Commission for final authorization. During the abatement period, the Serenity Club will be allowed to remain in their current facility. Tanya extended her appreciation to Braylon Harris for offering his church as an alternative meeting space if needed. Additionally, The Office of Adult and Aging Services has requested that Tanya sign a Letter of Commitment to lease 3000 square feet of space. Louisiana Medicaid has also expressed interest in utilizing space, and Tanya plans to reach out to CARC to confirm their continued interest.

VIII. 	NEW BUSINESS
Tanya provided an update to the Board regarding the upcoming Board retreat, following discussions with other Executive directors. She shared that the retreat could be structured as a full-day training session or integrated into regularly scheduled Board meetings. Potential training topics include program overviews, Open Meetings Law, and Board advocacy. The Board expressed particular interest in board advocacy training. In addition, several Board members expressed interest in learning more about specific ImCal Programs: Daisy Holmes expressed interest in the Child and Adolescent Team (CART). Braylon Harris expressed interest in the Early Childhood Supports and Services (ECSS) Program.  William Johnson also expressed a desire to learn more about the Developmental Disabilities Division. Tanya acknowledged that these are all very good topics and committed to scheduling presentations. These sessions will serve as part of the Board’s ongoing training and development.

IX. 	NEXT MEETING-7/1/2025

X. 	ADJOURNMENT
Melanie Sarro called for a motion to adjourn. Braylon Harris motioned and William Johnson seconded. Meeting adjourned at 1:02pm.
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