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Governance Board Meeting Minutes
June 6, 2024

I.	CALL TO ORDER
Linda Storer called the meeting to order at 12:03pm noting a quorum was present. The meeting was held at the Office of Public Health Region V Administration Office.

II.	ROLL CALL
1. Melanie Sarro, appointed by Governor Edwards
1. Braylon Harris, appointed by Governor Edwards
c.   Linda Storer, appointed by Beauregard Parish
            d.   Aaron LeBoeuf, appointed by Calcasieu Parish
            e.   Katie Guinn, appointed by Jefferson Davis Parish

Absent
a. William Sommers, appointed by Governor Edwards
b. William Johnson, appointed by Allen Parish
c. [bookmark: _Hlk166571818]Penny Champion, appointed by Cameron Parish

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
b. Jenny Mills, Deputy Director
c. Melanie Jackson, Chief Financial Officer
d. Kristen Arville, Executive Assistant

III.	INTRODUCTION OF GUESTS
	a. Michael Bucher – Managing Director SVN – Urban Properties

IV. 	APPROVAL OF MINUTES
[bookmark: _Hlk166569250]Board members received the May minutes prior to the meeting. Linda Storer requested a motion to approve the May minutes. Melanie Sarro motioned and Braylon Harris seconded. May minutes unanimously approved.

V.	APPROVAL OF AGENDA
Additions were made to the agenda. Tanya requested Executive Session to discuss ED merit agenda item be moved to the end of the Executive Director report. Linda Storer requested a motion to approve the agenda with changes. Aaron LeBoeuf motioned and Melanie Sarro seconded.
VI.	BOARD MONITORING
	A. Cost of Governance
This policy entails what it costs the board to function as a governing body. Tanya presented the annual expenses report for the 2023-2024 Fiscal Year. The report included board travel and cost of lunches. Travel Expenses totaled $1278.60 and lunch expenses totaled $712.19.

	B. Vote for Officers
Before the floor opened for nominations Tanya reviewed the current slate of officers.

Linda Storer – Chair
                  Melanie Sarro- Vice Chair
Braylon Harris – Secretary
Aaron LeBoeuf – Treasurer

Nominations began for all officers. Melanie Sarro and Braylon Harris nominated Linda Storer to continue as the Board Chair. Linda Storer accepted. Braylon Harris nominated Melanie Sarro to continue as the Vice Chair. Melanie Sarro accepted. Melanie Sarro nominated Aaron LeBeouf to continue as the Treasurer. Aaron LeBeouf accepted. Linda Storer nominated Braylon Harris to continue as the Secretary. Braylon Harris accepted. Linda Storer called for a motion to accept all nominations. Melanie Sarro motioned and Linda Storer seconded.

          C.  Executive Session to discuss ED Merit
Prior to entering executive session, the board was provided with information on Executive Director salaries and credentials across the state. Braylon Harris made a motion to enter into executive session to discuss ED merit at 1:26pm and Melanie Sarro seconded. Guests and executive staff excused themselves from the meeting at this time.
	
The open meeting reconvened at 1:39pm. Braylon Harris made a motion to come out of executive session and Melanie Sarro seconded. Linda Storer thanked Tanya McGee and expressed appreciation for the work that she does. The board reviewed the Executive Director Evaluations filled out by the Executive Management Team to assist in the evaluation of Tanya’s performance. The board encouraged Tanya to read the evaluations. The board voted to give Tanya a 5% salary increase effective July 15, 2024. Linda Storer called for a motion. Linda Storer motioned and Braylon Harris seconded. Tanya McGee accepted the increase and thanked the board.





VII.	EXECUTIVE DIRECTOR REPORT
A. Child/Youth Crisis Provider
Tanya informed the board that ImCal is currently in the process of becoming credentialed with Louisiana Medicaid as a Child/Youth Crisis Provider. The CART team is already providing these services. This process is very time-consuming and requires a great deal of time in meetings and data reporting. Tanya informed they have experienced a few obstacles during the process related to working with the MCOs. ImCal is continuing to pursue billing for these services however will re-evaluate after the first year if the difficulties are not resolved.

B. LDH Contract
The Local Governing Entities (LGE) and the Louisiana Department of Health (LDH) met to renew the contract for programming and monitoring. Most of the contract is dictated per legislation and renews every three years. Tanya and the ImCal Executive Management team reviewed the contract in detail noting areas needing change of language etc. Executive Directors from each LGE met with LDH leadership in Baton Rouge for contract negotiations. The discussions were favorable for the LGEs and will be executing the new contract July 1.

C. Update on Broad St. Property
Michael Bucher – Managing Director SVN with Urban Properties joined the meeting via TEAMS to discuss and answer any questions pertaining to the building options to house ImCal Administration and Developmental Disabilities Divisions. Two options were presented in detail to the board. Option one is to build a one-story new building on ImCal purchased property on Broad Street. Another option is the Lake Charles Housing Authority building. The one-story building provides the space needed and would be new construction. The other property is a remodel but provides adequate space with room for growth or sublease to other agencies. The board discussed the two options in detail. Mr. Bucher answered questions from the board members. Linda Storer called for a motion to give Tanya permission to move forward with making an offer to purchase the Lake Charles Housing Authority building. Melanie Sarro motioned and Linda Storer seconded. An additional motion was made to give Tanya permission to negotiate up to $1.45 million for the building.

VIII.	NEW BUSINESS

 IX.	NEXT MEETING-07/11/2024

X.     ADJOURNMENT
Linda Storer called for a motion to adjourn. Aaron LeBoeuf motioned and Melanie Sarro seconded. Meeting adjourned at 1:42pm.
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