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Governance Board Meeting Minutes
May 7, 2026

I.        CALL TO ORDER
Melanie Sarro called the meeting to order at 11:55am noting a quorum was present. The meeting was held at the Office of Public Health in Lake Charles.

II.       ROLL CALL
a. William Sommers, appointed by Governor Edwards
b. Melanie Sarro, appointed by Governor Edwards
c. Braylon Harris, appointed by Governor Edwards
d. William Johnson, appointed by Allen Parish
e. Katie Guinn, appointed by Jefferson Davis Parish

Absent
                  a.   Daisy Holmes, appointed by Beauregard Parish
b.  Aaron LeBoeuf, appointed by Calcasieu Parish

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
b. Jenny Mills, Deputy Director
c. Kristen Arville, Executive Assistant

III.     INTRODUCTION OF GUESTS

IV.     APPROVAL OF MINUTES
            Board members received the March minutes prior to the meeting. Melanie Sarro  
            requested a motion to approve the March minutes. Melanie Sarro motioned and      
            Katie Guinn seconded. March minutes unanimously approved.

V.      APPROVAL OF AGENDA
Melanie Sarro requested a motion to approve the agenda. Melanie Sarro motioned and Daisy Holmes seconded.




VI.     BOARD MONITORING
A. Board Committee Principals
The policy was reviewed with the board. The creation of this policy is to aid the board in creating policies and topics by the use of sub-committees. Sub-committees are created in accordance with the principles set in the policy for work completed by the board. They are not put together to advise or assist ImCal staff. Board committees cannot speak on behalf of the board, unless given authority from the board membership. No authority can be directed to staff and Tanya’s direction comes from the board and not the appointed committee. This policy has been in existence since the creation of the board and Tanya has no recommendations for change. Melanie Sarro made a motion to accept the policy as is with no changes. Melanie Sarro motioned and William Johnson seconded.

B. Chairpersons Role
The chairperson is responsible for ensuring adherence to current policies and maintaining focus on meeting content. Their deliberations must be conducted in a fair and open manner. With board approval, the chairperson may also serve as the district representative. Additionally, the chairperson has the authority to appoint subcommittees to assist the board as necessary. Melanie Sarro made a motion to accept the policy as is with no changes. Melanie Sarro motioned and William Johnson seconded.

C. Members Code of Conduct
The policy outlines the code of conduct for board members and addresses potential conflicts of interest. While board members may have personal business interests, they are prohibited from publicly supporting their own agendas under ImCal’s name. Additionally, board members are not permitted to make statements as representatives of the board. Melanie Sarro made a motion to accept the policy as is with no changes. Melanie Sarro motioned and William Johnson seconded.

D. Present Slate of Officers
Chair: Melanie Sarro
Vice Chair: Vacant
Secretary: Braylon Harris
Treasurer: Aaron LeBoeuf

E. Cameron Parish Appointment
Tanya reported that she has received several recommendations for potential board members representing Cameron Parish. She has initiated outreach efforts; however, no confirmations have been secured at this time. Julie Trahan was among those recommended. Tanya will contact Mrs. Trahan to assess her interest in serving and to request a copy of her résumé.
F. Financial Disclosures
Financial Disclosures are due by May 15, 2026. This is an annual report required by the Louisiana Board of Ethics for each year served by a board member.

VII.     EXECUTIVE DIRECTOR REPORT
      A. Compensation & Benefits
The Compensation and Benefits policy was reviewed by the board. The Annual 
Turnover report was presented, detailing all personnel changes within ImCal over                          the past year. Overall, ImCal experienced a 15% staff turnover rate in the last 12 months. Currently, ImCal employs 84 full-time (TO) positions, 5 Wage Alternate Employee (WAE), 5 Job appointments, and 14 in-house Professional Contractors. Yearly performance ratings are conducted for Civil Service employees, WAEs, and contractors.

      B. Sale of Broad St Property
The property located on Broad Street is currently in the process of being sold to the City of Lake Charles. To finalize the Cash Deed, an updated Board resolution was required to authorize Tanya to execute the purchase and sale of property on behalf of the authority. Melanie Sarro made a motion to adopt the Board resolution, and Braylon Harris seconded.	

      C. Update of Bilbo Building
	Tanya updated the Board on the Bilbo Building. A short pause was put on 
             construction due to phase two of the application process for the state historic tax 
             credits. ImCal plans to make changes to the exterior of the building, which means 
             approval will be needed before demolition and construction can begin. Tanya and 
             her staff are working with a consultant to finalize the application phase, and 
             approval can take up to thirty days. Once approval is given, demolition and 
             construction can begin. William Johnson asked what will happen if there is a 
             denial? Could ImCal submit an appeal? Tanya will find out from the consultant, 
             but she informed them this is the second phase of the application process, and it  
             is a finalization of the details that are already approved.

      D. Enchanted Evening, All-inclusive Prom
                         In partnership with the City of Lake Charles, Families Helping Families, and 
                         several other community organizations, an inclusive prom was hosted for 
                         individuals with developmental disabilities. Despite inclement weather, the event 
                         saw an impressive turnout of over 300 attendees. The evening was made possible 
                         through the generous support of local businesses, which contributed donations 
                         ranging from food to formal attire. Given the overwhelming positive response
                         and strong community participation, ImCal plans to host the event again next 
                         year.
VIII. 	NEW BUSINESS

IX. 	NEXT MEETING- 06/04/2026

X. 	ADJOURNMENT
Melanie Sarro called for a motion to adjourn. Melanie Sarro motioned and William Johnson seconded. Meeting adjourned at 12:53pm.
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