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Governance Board Meeting Minutes
May 1, 2025

I.        CALL TO ORDER
Melanie Sarro called the meeting to order at 12:06pm noting a quorum was present. The meeting was held at ImCal’s Behavioral Health Division in Lake Charles.

II.       ROLL CALL
a. William Sommers, appointed by Governor Edwards
b. Melanie Sarro, appointed by Governor Edwards
c. William Johnson, appointed by Allen Parish
d. Daisy Holmes, appointed by Beauregard Parish
            e.   Aaron LeBoeuf, appointed by Calcasieu Parish
            f.   Penny Champion, appointed by Cameron Parish
            g.   Katie Guinn, appointed by Jefferson Davis Parish

Absent
a. Braylon Harris, appointed by Governor Edwards

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
b. Jenny Mills, Deputy Director
c. Sheryl Meek, Compliance Officer
            d.   Kristen Arville, Executive Assistant

III.     INTRODUCTION OF GUESTS

IV.     APPROVAL OF MINUTES
            Board members received the April minutes prior to the meeting. Melanie Sarro  
            requested a motion to approve the April minutes. Melanie Sarro motioned and 
            Penny Champion seconded. April minutes unanimously approved.

V.      APPROVAL OF AGENDA
Melanie Sarro requested a motion to approve the agenda. Daisy Holmes motioned, and Melanie Sarro seconded.


VI.     BOARD MONITORING
A. Chairperson’s Role
The chairperson is responsible for ensuring adherence to current policies and maintaining focus on meeting content. Their deliberations must be conducted in a fair and open manner. With board approval, the chairperson may also serve as the district representative. Additionally, the chairperson has the authority to appoint subcommittees to assist the board as necessary.

B. Members Code of Conduct
The policy outlines the code of conduct for board members and addresses potential conflicts of interest. While board members may have personal business interests, they are prohibited from publicly supporting their own agendas under ImCal’s name. Additionally, board members are not permitted to make statements as representatives of the board.

 Melanie Sarro entertained a motion to approve Chairperson’s Role and Members 
                         Code of Conduct policies. Melanie Sarro motioned and William Johnson 
                         seconded.

C. Present Slate of Officers
Chair: Melanie Sarro
Vice Chair: Penny Champion
Secretary: Braylon Harris
Treasurer: Aaron LeBoeuf

VII.     EXECUTIVE DIRECTOR REPORT
A. HB559
Tanya McGee attended the Health and Welfare Committee meeting concerning HB559. Representative Echols presented the bill, which proposes changes to the role of the Board of Directors for Local Governing Entities (LGE). Tanya and her colleagues provided testimony and information to the committee in opposition to the bill. Key changes in the bill include the introduction of sanctions for non-compliance, evaluations of the Executive Director, and audits of the boards. Tanya informed the committee that Representative Echols is currently amending the bill and will distribute it for review. William Sommers asked about the sanctions and was concerned about the language used in the bill. Tanya offered to send the amended bill to the board for approval and comments before submission. The board agreed to this. Melanie Sarro requested a motion for Tanya to draft a letter to the legislature after the board reviews the amendments to HB559. The motion was made by Melanie Sarro and seconded by William Sommers.



B. Crisis Hub Implementation
Carelon has been designated as the new crisis hub provider. This change will centralize the contact number without affecting any services. ImCal’s CART team will continue to use their cell phones. Implementation is scheduled for Thursday, May 1, 2025. William Sommers inquired whether this includes Cameron Parish? Carelon will cover ImCal’s region, which encompasses Allen, Beauregard, Calcasieu, and Cameron, and Jefferson Davis parishes. Currently, ImCal does not have an adult crisis line.

C. Update on Bilbo Building
i. Inspection
   The inspection is scheduled for May 7, 2025. The temporary buildings are still 
   on the property but the request to move them has been made. The Lake Charles 
   housing authority is in the process of moving.

               	ii. HB 2 Capital Outlay Request
                            HB 2 is currently awaiting legislative approval, a formality familiar to the legal 
                            team of the Calcasieu Parish Public Trust Authority. The governor has signed a 
                            return to work order, mandating all civil servants to return to the office. ImCal 
                            is working with Civil Service to determine if this order applies to LEG’s. 
                            Additionally, a report has been requested detailing unoccupied office space and 
                            other relevant items.

               	iii. OAAS Letter of Commitment for Lease
                              The Office of Adult and Aging Services wants to sign a letter of commitment 
                              to lease space in the new building.

VIII. 	NEW BUSINESS
	Katie Guinn asked about the board retreat. Tanya will collaborate with her 
            colleagues in other regions to conduct this research and report back to the board.

IX. 	NEXT MEETING-06/05/2025

X. 	ADJOURNMENT
Melanie Sarro called for a motion to adjourn. Melanie Sarro motioned, and William Johnson seconded. Meeting adjourned at 1:04pm.
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