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Governance Board Meeting Agenda
April 7, 2025

       I. CALL TO ORDER
Melanie Sarro called the meeting to order at 9:00am noting a quorum was present. The meeting was held at the Office of Public Health Region V Administration Office.

II.	ROLL CALL
a. Melanie Sarro, appointed by Governor Edwards
b. Braylon Harris, appointed by Governor Edwards
c. William Johnson, appointed by Allen Parish
d. Daisy Holmes, appointed by Beauregard Parish
            e.   Aaron LeBoeuf, appointed by Calcasieu Parish

Absent
a. William Sommers, appointed by Governor Edwards
b. Penny Champion, appointed by Cameron Parish
c. Katie Guinn, appointed by Jefferson Davis Parish

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
            b.   Kristen Arville, Executive Assistant

    III. INTRODUCTION OF GUESTS
a. Essence Means, ImCal Admin Intern

    IV. APPROVAL OF MINUTES
            Board members received the March minutes prior to the meeting. Melanie Sarro  
            requested a motion to approve the March minutes. Aaron LeBoeuf motioned and 
            Daisy Holmes seconded. March minutes unanimously approved.

V. APPROVAL OF AGENDA
Melanie Sarro requested a motion to approve the agenda. Melanie Sarro motioned, and Braylon Harris seconded.




    VI. BOARD MONITORING
A. Board Retreat
Tanya informed the board that it’s time to plan and schedule the board retreat. The training will encompass topics selected by the board. It was suggested that we explore topics covered by boards in other regions. Tanya will collaborate with her colleagues in other regions to conduct this research and report back to the board.

B. Financial Disclosures
                       Kristen Arville reminded the Board that Financial Disclosures are due by the 
                       May meeting. The disclosures will be emailed to all board members. This is an 
                       annual report required by the Louisiana Boards and Commissions for each year 
                       served by a board member.

  VII. EXECUTIVE DIRECTOR REPORT
A. Compensation & Benefits
Compensation and Benefits policy was reviewed by the board. The Annual 
Turnover report was presented, detailing all personnel changes within ImCal over                          the past year. Overall, ImCal experienced a 12% staff turnover rate in the last 12 months. Currently, ImCal employs 80 full-time (TO) positions, 5 Wage Alternate Employee (WAE), 12 Job appointments, and 15 in-house Professional Contractors. Yearly performance ratings are conducted for Civil Service employees, WAEs, and contractors. The Civil Service performance evaluation system (PES) was changed, and evaluations will now be conducted on a rating scale that diverges from the current PES.

B. Update on Bilbo Building
                     i. Bilbo Building Closing
Developments have progressed on the Lake Charles Housing Authority 
building; however, they are requesting an additional week to finish removing contents within the building. According to Tanya, this will not interfere with the overall timeline. Due to the need for legislative approval, ImCal cannot approach the Bond Commission until House Bill (HB) 2 is approved in July. 

                    ii. Progress on securing revenue bonds
                        ImCal is required to submit a Capital Outlay Request as part of the process. 
                            ImCal is collaborating with the legal representatives of the Calcasieu Parish 
                            Public Trust Authority who are currently working with the Legislature and the 
                            Division of Administration in order to receive the appropriate approvals.


                   C. Legislative Session
    Tanya informed the board of HB559 and provided a copy of the bill to   
    the board. This HB was filed and if it passes, would remove all Local Authority
    from the ImCal Board of Directors and give to the Louisiana Department of   
    Health. The Executive Directors positions would move under the LA Surgeon 
    General. Tanya will provide more information to the board when available.

 VIII. NEW BUSINESS

   IX. NEXT MEETING-05/01/2025

    X. ADJOURNMENT
Melanie Sarro called for a motion to adjourn. Melanie Sarro motioned, and William Johnson seconded. Meeting adjourned at 9:59am.
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