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Governance Board Meeting Minutes
July 1, 2025

I.        CALL TO ORDER
Melanie Sarro called the meeting to order at 11:59am noting a quorum was present. The meeting was held at the Office of Public Health in Lake Charles.

II.       ROLL CALL
a. William Sommers, appointed by Governor Edwards
b. Melanie Sarro, appointed by Governor Edwards
c. Braylon Harris, appointed by Governor Edwards
d. William Johnson, appointed by Allen Parish
e. Aaron LeBoeuf, appointed by Calcasieu Parish
            f.   Penny Champion, appointed by Cameron Parish

Absent
a. Daisy Holmes, appointed by Beauregard Parish
b. Katie Guinn, appointed by Jefferson Davis Parish

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
b. Jenny Mills, Deputy Director
c. Traci Hedrick, Community Services Director
d. Kristen Arville, Executive Assistant

III.     INTRODUCTION OF GUESTS

IV.     APPROVAL OF MINUTES
            Board members received the June minutes prior to the meeting. Melanie Sarro  
            requested a motion to approve the June minutes. Aaron LeBoeuf motioned and Penny 
            Champion seconded June minutes unanimously approved.

V.      APPROVAL OF AGENDA
The following changes are needed to the agenda. Agenda items: C. Early Childhood Supports and Services, D. Calcasieu Parish Police Jury Opioid Settlement Funding. Melanie Sarro requested a motion to approve the agenda. Braylon Harris motioned, and Aaron LeBoeuf seconded.
VI.     BOARD MONITORING
A. Agenda Planning
The policy was reviewed in collaboration with the Board and is designed to support the execution of projects in alignment with the Board’s established governance framework. The Board is responsible for setting the agenda and does so on a monthly basis. The agenda is subject to ongoing monitoring to ensure compliance with existing policies and to identify any necessary updates or revisions.

B. Confirmation Signatures
Confirmation-Agreement Signatures are collected every July. This confirms the ImCal HSA Board Governance Manual in its entirety. Physical and electronic copies are made available to all board members.

C. Ends Statement
The Ends statement was reviewed with the board in its entirety. This is the mission statement for the district. It ensures the district is responsive to the needs of individuals in the community and accountable to ImCal stakeholders.

VII.     EXECUTIVE DIRECTOR REPORT
1. Global Executive Constraint
Report on this policy typically includes a presentation of Legislative Audit findings. Auditors have not completed the current audit thus the findings will be presented to the Board upon the auditor’s completion.

1. Update on Bilbo Building
The temporary buildings have been successfully removed from the property. Recently, an unexpected electrical disconnection caused operational disruptions for the asbestos abatement; however, the crew was able to access generators and continue their work. Tanya reminded the board with the passage of HB2, ImCal now has legislative approval to proceed. The next step involves presenting the renovation project to the Calcasieu Parish Police Jury (CPPJ). A meeting has been scheduled with CPPJ to discuss project funding through revenue bonds. 

1. Early Childhood Supports and Services (ECSS)
ImCal has been designated as the official provider of Early Childhood Supports and Services for the southwest Louisiana region. This program is designed to serve children aged five and under who are exhibiting early signs of emotional or behavioral needs, offering critical support and resources to families. Amber Dalovisio, ImCal’s Child and Youth Services Director, will lead the implementation and oversight of this new initiative.
1. CPPJ Opioid Settlement Funding
The Calcasieu Parish Police Jury has conducted multiple meetings and community focus groups to determine how Opioid Settlement funds will be allocated within the parish. An application process is currently in place for organizations seeking funding. Once applications are submitted, a committee appointed by CPPJ will evaluate the requests and determine funding allocations. It has been decided that ImCal and the Office of Public Health will not serve on the selection committee and ensure both agencies remain eligible to apply for funding.

VIII. 	NEW BUSINESS

IX. 	NEXT MEETING-09/04/2025

X. 	ADJOURNMENT
Melanie Sarro called for a motion to adjourn. Melanie Sarro motioned and Aaron LeBoeuf seconded. Meeting adjourned at 12:40pm.
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