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Governance Board Meeting Minutes
July 11, 2024

I.	CALL TO ORDER
Linda Storer called the meeting to order at 12:05pm noting a quorum was present. The meeting was held at the Office of Public Health Region V Administration Office.

II.	ROLL CALL
1. [bookmark: _Hlk171690273]William Sommers, appointed by Governor Edwards
1. Melanie Sarro, appointed by Governor Edwards
1. Braylon Harris, appointed by Governor Edwards
c.   Linda Storer, appointed by Beauregard Parish
            d.   Aaron LeBoeuf, appointed by Calcasieu Parish

Absent
a. William Johnson, appointed by Allen Parish
b. [bookmark: _Hlk166571818]Penny Champion, appointed by Cameron Parish
c. Katie Guinn, appointed by Jefferson Davis Parish

      EXECUTIVE STAFF PRESENT 
a. Tanya McGee, Executive Director
b. Traci Hedrick, Community Services Director
c.   Kristen Arville, Executive Assistant

III.	INTRODUCTION OF GUESTS

IV. 	APPROVAL OF MINUTES
Board members received the June minutes prior to the meeting. Linda Storer requested a motion to approve the June minutes. William Sommers motioned and Aaron LeBoeuf seconded. June minutes unanimously approved.

V.	APPROVAL OF AGENDA
Additions were made to the agenda. Tanya requested to add C. Civil Service Audit to the Executive Director Report. Linda Storer requested a motion to approve the agenda with changes. Braylon Harris motioned and Linda Storer seconded.



VI.	BOARD MONITORING
A. Beauregard Parish Appointment
Linda Storer’s appointment for the Beauregard Parish seat will expire in August 2024. Tanya McGee asked Ms. Storer if she would be interested in serving another term with ImCal Board. Linda Storer expressed she won’t be serving another term on the board. Linda Storer thanked the board for her time and wished the board much success in future endeavors. Tanya McGee asked if Ms. Storer would stay on the ImCal board until a replacement is found. Ms. Storer agreed. A search for a new Beauregard representative will be initiated.

B. Global Governance Commitment
This policy reviews the purpose of the board and achievement of appropriate results consistent with the mission of serving individuals in the community with mental illness, addictive disorders, and developmental disabilities. It is consistent with the terms of current legislation and the contract with the Louisiana Department of Health.

C. Governance Style
This policy states, the board is a collective group who represent the local five parish area. An individual member cannot hinder the work of the board and the board cultivates group responsibility as a whole. The board monitors written policies and each other. Board members are charged with a focus of outward vision as opposed to the inward detail. The Executive Director (ED) runs the administration and the board brings goals to the ED.

D. Ends Statement
The Ends statement was reviewed with the board in its entirety. This is the mission statement for the district. It ensures the district is responsive to the needs of individuals in the community and accountable to ImCal stakeholders.

After review of all policies the following changes were made. Braylon Harris requested a motion to (1) Move Global Governance Commitment, and Governance Style to be reviewed every three years. (2) Amend the Ends Statement as follows:

“2. In order to do so, ImCal HSA shall adhere to the principles of effectiveness, efficiency, and equality.”  

4. ImCal HSA will make use of best practices in implementing, evaluating, monitoring, modifying existing services so that quality is assured, services meet the needs of those served, and the variety of services available adequately address the range of behavioral health and
developmental disability issues identified, or that services are further developed to address service gaps.”

[bookmark: _Hlk171687154]Braylon Harris motioned and Linda storer seconded.

     E. Confirmation-Agreement Signatures
Confirmation-Agreement Signatures are collected every July. This confirms the ImCal HSA Board Governance Manual in its entirety.

VII.	EXECUTIVE DIRECTOR REPORT
A. LDH Leadership Changes
      Tanya informed the board that recent legislation passed in the 2024 session created a 
      Surgeon General position for the State of LA.  Dr. Ralph Abraham was appointed as 
      the new LA Surgeon General and the new Louisiana Department of Health (LDH) 
      Secretary is Michael Harrington, previous LDH Undersecretary. Tanya informed the 
      board that she had an opportunity to meet Secretary Harrington on a recent visit along 
      with other Emergency Preparedness officials to the SWLA area and ImCal’s 
      Behavioral Health Division in Lake Charles.

	B. Update on Broad St. Property
                 A letter of intent to purchase was sent to the Lake Charles Housing Authority (LHA). 
                 The LHA Board will discuss in their monthly meeting in two weeks. Tanya 
                  will let the ImCal board know if any new information becomes available.

	C. Civil Service Update
                 ImCal’s Human Resources Division went through an audit conducted by Civil 
                 Service. Every two years Civil Service conducts an audit reviewing personnel actions, 
                 employee performance evaluations, employee files, etc. ImCal HR department had a 
                 stellar audit with only one minor documentation error regarding a date on a form. The 
                 board commended the HR division on the audit. 

VIII.	NEW BUSINESS

 IX.	NEXT MEETING-08/01/2024

X.     ADJOURNMENT
Linda Storer called for a motion to adjourn. Melanie Sarro motioned and William Sommers seconded. Meeting adjourned at 12:39pm.
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