Louisiana Naval War Memorial Commission

Meeting Minutes for November 12, 2024



Members Present:

H.Davis Cole
Roderick Wells
Robert Hawthorne
Karen St. Cyr
William McInnis
Leslie Nicholson


Members Absent:

David Couvillon- Excused
Katie Pryor- Excused
John Wells- Unexcused


Call To Order: The Chairman called the meeting to order at 4:03 pm and led the Commission in the Pledge of Allegiance.

Determination of A Quorum: The Chairman confirmed the existence of a quorum.

Approval of Minutes of Commission’s Meeting on August 21, 2024: A motion to approve the attached copy of such minutes was made, duly seconded and approved by the Commission.

Executive Reports: The Executive Director gave the financial report, as of October 31, 2024, a copy of which is attached, and his own report, which also covered the ship’s condition. A copy of the Executive Director’s Report is attached.

Committee Reports: 

1. Project Development- Commissioner Nicholson gave a lengthy briefing describing the extensive hull and structural damage to the USS Kidd that was discovered by the shipyard when the ship was placed into dry dock. The damage was detailed in two volumes that were provided to the Executive Director, Facility Planning and Control and Commissioner Nicholson in his capacity as the Commission’s Representative under the contract with the shipyard. Commissioner Nicholson outlined the negotiations that he and the Director and Assistant Director of FP&C were pursing with the shipyard to amend the contract to correct as much of this damage as possible with the limited funds available. Following a period of questions to and answers from Commissioner Nicholson and the Executive Director, a motion was made, duly seconded and approved by the Commission authorizing Commissioner Nicholson in consultation with the Executive Director to agree on behalf of the Commission to amend the terms of the contract in whatever manner he deemed to be in the best interest of the Commission under the circumstances, provided that such amendments were approved by FP&C. 


2. Strategic Planning- Commissioner Hawthorne presented the Strategic Plan, a copy of which is attached. This Plan had been initially prepared by the Executive Director and circulated in advance to the full Commission after being reviewed, revised and approved by Commissioners Hawthorne, Pryor and Nicholson. Following a brief discussion, a motion to approve the Plan was made, duly seconded and approved by the Commission.

3. Nominations- Commissioner Hawthorne, Chairman of the Nominating Committee presented its nominations of the following individuals to serve as officers of the Commission for 2025: Leslie A. Nicholson as Chairman, Davis Cole as Vice Chairman, David Couvillon as Treasurer, and Roderick Wells as Secretary. Chairman Davis asked if there were any other nominations. Hearing none, a motion was made and duly seconded to elect those nominees by acclamation, which was done.


Adjournment: There being no further business, the Chairman adjourned the meeting at 5:25 pm.


Respectfully submitted,

Roderick Wells, Secretary

