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Metropolitan Human Services District 
Board of Directors Meeting
Wednesday, October 23, 2024|9 AM

3100 General DeGaulle Drive, New Orleans, LA  70114

MHSD fulfills its statutory role as the planning body for the behavioral health, addiction and intellectual/developmental disability services for the residents of Orleans, Plaquemines and St. Bernard Parishes by ensuring that eligible residents in these parishes have access to person centered and recovery focused supports designed to optimize their role in the community.
	Minutes


Call to Order
Meeting was called to order at 9:00 AM by Chair Michael Pechon and it was determined that a Quorum was present. 
Attendance
A. The quorum present consisted of Michael Pechon, Mike Miller, Leslie Prest, Taslim van Hattum, Stuart A Simon, Charles D. Jackson, Robert Kimbro, Dr. Brian L. Turner and B. Gerard Woodrich.
B. Absent from the meeting were Tenisha T. Stevens and Denise Dugas.
C. Other individuals in attendance were Rochelle Head-Dunham, MD, DFAPA, FASAM, MHSD Executive Director/Medical Director; Steven Farber, MHSD Deputy Director, Traci Brown, MHSD CFO; Karen Canales, Executive Staff Officer, Dr. Angela Alexander, MHSD Director of Adult Services, Dr. Desiree Stelly, Director of Nursing; Dr. Myleisha Lewis, Director of Training, Brittany Howard, Director of Advocacy and Kelli Bertrand, Faith Partners Project Manager.
D. The following individuals were in attendance via a virtual platform, for a portion of the meeting to report to the MHSD Board: Dr. Kashunda Williams, Director of Quality and Data Management; Michelle Cunningham, auditor for Duplantier, Hrapmann, Hogan & Maher, LLP; Raymond Wolfe, Senior consultant for Open Minds
Presentations:
Mr. Pechon presented at the HSIC meeting in Baton Rouge to the Office of Behavioral Health and other state LGEs about 3 initiatives MHSD is targeting.  Mr. Pechon requested that the staff who oversee the initiatives present to the Board about (street) Outreach Psychiatry, Gambling training to statewide entities and the Faith Partners: Yale IMANI project to start a new church.
Annual Audit Report to MHSD Board The Legislative Auditors Report was presented by the Certified Public Accountants from the firm Duplantier, Hrapmann, Hogan & Maher, LLP. and no findings for FY24 were presented. 

Senior OPEN MINDS consultant Raymond Wolfe presented on the assistance to MHSD in meeting the requirements for CARF Accreditation and grant deliverables which included a financial opportunities assessment and an analysis of each of our service lines including an opportunities analysis of what service lines are possible options for growth and additions in serving your communities.

Monitoring Reports
Monthly Dashboard & Telehealth Report
Dr. Kashunda Williams provided reviewed the Monthly Dashboard, Telehealth and Utilization reports.  Mr. Miller asked for clarification of on demand services.

End Report for FY24
Dr. Kashunda Williams provided an overview of the Ends Report, no questions were asked by the board.  Dr. Dunham introduced Dr. Stelly, Nursing Director to provide some feedback on the efforts of the team/nursing activities including scheduling, monitoring compliance and internal coordination of primary care service needs for all behavioral health persons and coordination of all referrals to the primary care network for all MHSD patients.

Media Report for FY24
The report provided detail about the campaigns and media outlets being used by MHSD to promote the services offered.

FY24 Annual Report on Facilities and Best Practices
Mr. Farber provided a report encompassing the licenses, audits, fire marshal inspections and an update on the upgrades to the monitoring cameras in the facilities was completed.

FY25 1Q Incident Report
The report included all incidents during July – September 2024 and no questions arise about the report.

Minutes from the June 26, 2024, meeting and all monitoring reports were reviewed and approved by motion of Dr. Turner, seconded by Mr. Goodrich, all voted in favor. 

VI. Decision Information 

Consent Agenda.  
No consent agenda items were presented

Self-evaluation: Board Performance Review
Mr. Farber advised the Board that training must occur to be in compliance.  In the past a retreat has been scheduled where the Board meets for about 4 hours and they can go over the ethics course required by the State or the Carver model that is used during the meetings.  Mr. Pechon requested that the members provide feedback about the dates to meet via a survey.

Adjourn
A motion to adjourn the meeting was made at 11:06 AM by Mr. Simon, seconded by Dr. Turner; all in favor, motion passed. 
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