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Metropolitan Human Services District 
Board of Directors Meeting
Wednesday, June 26, 2024|9 AM

3100 General DeGaulle Drive, New Orleans, LA  70114

MHSD fulfills its statutory role as the planning body for the behavioral health, addiction and intellectual/developmental disability services for the residents of Orleans, Plaquemines and St. Bernard Parishes by ensuring that eligible residents in these parishes have access to person centered and recovery focused supports designed to optimize their role in the community.
	Minutes


Introduction and Oath of Appointed Board Members
Chairman of the Board Michael Pechon introduced the following appointed Board Members and had Steven J. Farber, JD swear them in.  
· Orleans Parish:
Taslim van Hattum, LCSW, MPH
Stuart A Simon
· St. Bernard Parish:
Charles D. Jackson  

Prior to this meeting, Mr. Farber had sworn in Mr. Robert W. Kimbro, CPA from Plaquemines Parish.
Call to Order
Meeting was called to order at 9:12 AM by Chair Michael Pechon and it was determined that a Quorum was present. 
Attendance
A. The quorum present consisted of Michael Pechon, Mike Miller, Leslie Prest, Taslim van Hattum, Stuart A Simon, Charles D. Jackson Robert, Kimbro, Dr. Brian L. Turner and B. Gerard Woodrich.
B. Absent from the meeting was Tenisha T. Stevens
C. Other individuals in attendance were Rochelle Head-Dunham, MD, DFAPA, FASAM, MHSD Executive Director/Medical Director; Traci Brown, MHSD CFO; and Karen Canales, Executive Staff Officer.

Monitoring Reports
A. Fiscal Report: FY 24 Analysis as of April 30, 2024 
Ms. Brown provided a summary of the fiscal reports as of April 2024.  She reported that the budget was delayed from the State, no budget cuts are expected and that the audit is expected to begin on July 26, 2024.  Dr. Dunham explained for the new members that a Fiscal committee meets prior to the board meeting to review reports in detail.
B. Monthly Dashboard & Utilization Reports
Dr. Dunham reviewed the Monthly Dashboard as of May 2024, Telehealth and Utilization reports.  88.2% of the services are back in the office, 11.2% delivered via telehealth and 0.59% delivered via audio when unable to connect via video. YTD 3,908 unduplicated adults and 1,331 unduplicated youth have been served at the clinics.
In utilization it is reported that MHSD has completed 69,628 services YTD as of May 2024 and of those 21,799 have been billable encounters.

C. Periodic Reports to Review:  
1. Annual Human Resources Unclassified Employees’ Salaries
The report containing a list of employees, and their respective salaries was presented and reviewed by the Board.

2. Annual Civil Service Audit Results
Dr. Dunham reported that Civil Service commended MHSD for achieving a 100% compliance in 14 of 21 categories available to audit.  HR has had 4 directors since 2016. We just got a new team in, and we have 3 of an intended 5-member team in place and they had to start out the gate with repair of things that had for years not been addressed or more recently unaddressed, and so the results of this audit are not perfect, but much improved. There’s much efficiency that we still must work on, and this is an ongoing corrective action process.  We're also trying to bring in some new lawyer vision processes as well.  A response to the audit will be sent this week with corrective actions for the deficiencies noted.

3. Semi-Annual Human Resources Report on Personnel Policies, staff turnover and Civil Service Hearing and Outcomes Report.
The report containing a turnover and retention graph was presented and reviewed by the Board.  Personnel policies update is a project for the new team and there are no Civil Service Hearing outcomes to report.

4. Agency Succession Planning
Dr. Dunham reported that the succession planning must to be updated as the Deputy Director of Programs is in transition and she wants to make sure that the succession is covered if needed.  Dr. Dunham proposes CFO Traci Brown to be in succession of General Counsel and Deputy of Administration Steven Farber.  

5. 3rd Quarter Ends Policy Report
The Ends report was presented and reviewed by the Board.  Mr. Pechon had questions about the prevention services received in St. Bernard Parish as he wanted clarification of what the services meant.  Questions arose about the participations of all tri-parish schools receiving the services, however there’s no edict requiring them to participate currently.
6. Report Contract Review Process: Security updates & upgrades. 
Mr. Farber provided an update in the contract review process noting no changes from the previous year.  Security contract and upgrades to the monitoring cameras in the facilities was completed.

Minutes from the June 26, 2024 meeting and all monitoring reports were reviewed and approved by motion of Dr. Turner, seconded by Mr. Miller, all voted in favor. 

VI. Decision Information 
A. Executive Director Authorization Renewal 
Upon a motion duly made, seconded, and unanimously carried, it was adopted that:

Whereas La.R.S.28:864 and La.R.S.28:915 gives Metropolitan Human Services District (MHSD) the authority to employ and Executive Director to oversee the operations of the district, such authority, including but not limited to, the administration and management of all aspects of the district, and

Whereas the administration and management of all aspects of the district includes the power to bind MHSD contractually, and

Whereas, the Board had granted authority to Dr. Rochelle Head-Dunham, MD, DFAPA, FASAM signature authority on all contracts and agreement for MHSD by prior resolution on February 26, 2016, and reaffirmed by resolution on September 24, 2021, it is necessary to update the authority for distinct reasons, and

Whereas, to effectuate the Executive Director’s administration and management duties, then be it

RESOLVED that Rochelle Head-Dunham, MD, DFAPA, FASAM, is hereby granted signature authority on all contracts and agreements for MHSD, commencing June 26, 2024, while so employed at MHSD.

B. Approval of Contract & Commitments over $300K 
The following contracts over $300,000 were proposed for the Board to approve as to continue services provided that the budget, which has not been presented or approved remains the same, with the exceptions of funding termination reported by Ms. Brown.  Dr. Dunham provided clarification on the description of services as per the questions asked by the Board members and Mr. Kimbro recused from voting on Contract 5 and Mr. Simon recused from voting on contracts 2 and 3 below due to a conflict of interest.
Upon a motion duly made, seconded, and unanimously carried without the recused votes, it was adopted that the following 11 contracts are approved for renewal preparation
1. Children’s Bureau (LCS) 
2. LSU Graduate Medical Education 
3. LSU Professional Services Agreement 
4. Odyssey House (LCS-OBH) 
5. Plaquemines Community Care SPOE 
6. RHD ACT (LCS) 
7. RHD Care Center (LCS) 
8. RHD Mobile Crisis (LCS) 
9. Training Grounds 
10. Tulane Graduate Medical Education 
11. Unity – Shelter Plus  

Consent Agenda.  
No consent agenda items were presented

Self-evaluation: Board Performance Review

Adjourn
A motion to adjourn the meeting was made at 10:12 AM by Dr. Turner, seconded by Ms. Prest; all in favor, motion passed. 
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