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Metropolitan Human Services District 
Board of Directors Meeting
Wednesday, February 26, 2025 | 9 AM

5630 Read Blvd. 2nd Floor, New Orleans, LA  70127

MHSD fulfills its statutory role as the planning body for the behavioral health, addiction and intellectual/developmental disability services for the residents of Orleans, Plaquemines and St. Bernard Parishes by ensuring that eligible residents in these parishes have access to person centered and recovery focused supports designed to optimize their role in the community.
	Minutes


Call to Order
Meeting was called to order at 9:05 AM by Chair Michael Pechon and it was determined that a Quorum was present. 
Attendance
A. The quorum present consisted of Michael Pechon, Mike Miller, Leslie Prest, Denise Dugas, Stuart A Simon, Charles D. Jackson, Robert Kimbro, Dr. Brian L. Turner and B. Gerard Woodrich.
B. Absent from the meeting were Tenisha T. Stevens and Taslim van Hattum.
C. Other individuals in attendance were MHSD Executive Director/Medical Director Rochelle Head-Dunham, MD, DFAPA, FASAM; MHSD Deputy Director and General Counsel Steven J Farber, JD, CCEP; MHSD CFO Traci Brown; Executive Staff Officer/Compliance Officer Karen Canales, MBA, CCEP; Julie Olsen, Plaquemines Care 
D. The following individuals were in attendance via a Microsoft Teams virtual platform, for a portion of the meeting to report to the MHSD Board: MHSD Deputy Director of Programs Kashunda Williams, PhD; Lonnie Granier, Odyssey House Louisiana.
Approval of the December 13, 2024 Minutes
The minutes were reviewed, and a motion to approve was made by Mr. Kimbro and seconded by Mr. Simon and passed without any opposition.

Monitoring Reports
Monthly Dashboard & Telehealth Report
Dr. Dunham provided an overview of the monthly dashboard and telehealth report. They highlighted the steady state of services, the launch of the second phase of MHSD Connect, and the introduction of a new tobacco cessation program. Dr. Dunham also noted the importance of addressing nicotine and opioid use within the agency.  

Mr. Miller raised a question about the impact of media on service engagement. Dr. Dunham and Dr. Williams explained that media impact is not specifically captured in the report, but anecdotal evidence and other measures indicate its influence.

Mr. Pechon inquired about the service trends in St. Bernard Parish. Dr. Williams explained that while the child and youth engagement is moving upward, the overall impact on the agency's total allocation of services remains low.

Fiscal Report
Ms. Brown provided updates on the fiscal department, mentioning the availability of additional funding for crisis counselors, challenges with vendor billing, and plans for redesigning the fiscal department to improve budgeting, forecasting, and analysis.

Other Reports reviewed by the Board:
Dr. Dunham discussed the executive director's report, focusing on the integration of primary care and behavioral health care. They highlighted the collaboration between the nursing team and the intensive case management team to improve care coordination.

Dr. Dunham reviewed the incident reports for the second quarter with the board.  They also discussed a recent incident requiring police intervention and the challenges faced due to delayed police response. Dr. Dunham plans on discussing this matter with Commissioner Stevens to explore additional support for timely police response in acute psychiatric situations.

Dr. Dunham mentioned the need for better training for security guards, especially in handling acute psychiatric crises.

All monitoring reports were reviewed and approved by motion of Dr. Turner, seconded by Mr. Miller, all voted in favor. 

Presentations:
MHSD Compliance Division
General Counsel Mr. Farber announced the certification of Karen Canales as a Certified Compliance and Ethics Professional and she will be responsible for ensuring the agency's compliance with laws and regulations. She will provide a compliance update at each board meeting.  He also mentioned the implementation of a compliance hotline and email for reporting waste, fraud, and abuse. This will be available on the agency's website for both internal and external reporting.

CCBHC Grant Update
Dr. Dunham and Lonnie provided updates on the CCBHC grant, mentioning the progress in meeting reporting requirements, the collaboration with the VA, and the use of AI for data reporting. They also discussed the challenges of sustaining grant-funded positions beyond the grant's tenure.

Consent Agenda.  
No consent agenda items were presented

Self-evaluation: Board Performance Review
Mr. Farber will distribute a self-reflection survey to board members after each meeting to document their self-assessment, so they can evaluate their performance and ensure compliance with accreditation requirements.

Adjourn
A motion to adjourn the meeting was made at 9:55 AM by Mr. Simon, seconded by Mr. Goodrich; all in favor, motion passed. 
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