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Metropolitan Human Services District 
Board of Directors Meeting
Wednesday, June 26, 2024|9 AM

3100 General DeGaulle Drive, New Orleans, LA  70114

MHSD fulfills its statutory role as the planning body for the behavioral health, addiction and intellectual/developmental disability services for the residents of Orleans, Plaquemines and St. Bernard Parishes by ensuring that eligible residents in these parishes have access to person centered and recovery focused supports designed to optimize their role in the community.
	Minutes


Introduction and Oath of Appointed Board Members
Chairman of the Board Michael Pechon introduced the following appointed Board Members and had Steven J. Farber, JD swear them in.  
· Orleans Parish:
Denise Dugas, BSN (1st time appointment)
Tanesha Stevens (Reappointment)

Call to Order
Meeting was called to order at 9:17 AM by Chair Michael Pechon and it was determined that a Quorum was present. 
Attendance
A. The quorum present consisted of Michael Pechon, Mike Miller, Leslie Prest, Tenisha T. Stevens , Stuart A Simon, Charles D. Jackson Robert, Kimbro, and Dr. Brian L. Turner.
B. Absent from the meeting was Taslim van Hattum and B. Gerard Woodrich.
C. Other individuals in attendance were Rochelle Head-Dunham, MD, DFAPA, FASAM, MHSD Executive Director/Medical Director; Traci Brown, MHSD CFO; Karen Canales, Executive Staff Officer; Julie Olsen, Plaquemines Care Center and Lonnie Granier, Odyssey House Louisiana. 

Monitoring Reports
Approval of the June 26, 2024 Minutes
Minutes were reviewed and approved by motion of Dr. Bryan Turner, seconded by Robert Kimbro, all voted in favor. 

Monitoring Reports
Monthly Dashboard & Telehealth Report
Dr. Dunham reviewed the Monthly Dashboard, Telehealth and Utilization reports.  She reported the projects that will affect these reports in the future and provided details on the new initiatives:
Unhoused Project.  MHSD will staff the RV with a psychiatrist to provide services on the streets.  The Advocacy Department is working with Nate Fields in the City of New Orleans to ensure targeting the most critical areas.  Ms. Stevens inquired about MHSD’s capability to capture homeless population.
Mr. Pechon inquired about the percentage of services in St. Bernard Parish as per the Dashboard at the end of FY.  Ms. Prest inquired about having the services provided by Plaquemines Care included in the dashboard.

Fiscal Report
Ms. Brown provided a budget for approval and reported that based on the budget cuts, MHSD is increasing the collections.  The Auditors will provide a report to the Board in the next meeting. 

Other Reports reviewed by the Board:
Risk Management Audit which it was last completed and reviewed in 2023.
Incident Report for FY24 4Q was reviewed an attention was noted to the lack of PECs during the summer months.

All monitoring reports were reviewed and approved by motion of Dr. Turner, seconded by Mr. Miller, all voted in favor. 
 
Decision Information
A.          Budget approval
Ms. Brown provided an appropriated budget by the Senate for MHSD for approval from the Board. The Budget was reviewed and approved by motion of Ms. Prest, seconded by Ms. Stevens, all voted in favor.  
 
B.         Officer Elections
Mr. Simon made a motion to keep the current officers for FY25.  Ms. Denise Dugas seconded the motion. All members voted unanimously to keep the current officers, and the motion passed.

C.	LA Legal compliance questionnaire
The Board discussed Mr. Farber’s recommendation in the presented compliance questionnaire for the auditors. Mr. Miller made a motion to approve the questionnaire as completed.  Ms. Parent seconded the motion; all members in favor, motion passed.  

Consent Agenda.  
No consent agenda items were presented.
 
Self-evaluation: Board Performance Review

Adjourn
A motion to adjourn the meeting was made at 10:15 AM by Dr. Turner, seconded by Ms. Stevens; all in favor, motion passed. 
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