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Metropolitan Human Services District 
Board of Directors Meeting
Wednesday, August 27, 2025|9 AM

2020 St. Charles Avenue, New Orleans, LA  70130 – 4th Floor Conference Room

MHSD fulfills its statutory role as the planning body for the behavioral health, addiction and intellectual/developmental disability services for the residents of Orleans, Plaquemines and St. Bernard Parishes by ensuring that eligible residents in these parishes have access to person centered and recovery focused supports designed to optimize their role in the community.
	Minutes


Call to Order
Meeting was called to order at 9:15 AM by Chair Dr. Brian Turner and it was determined that a Quorum was present. 

Attendance
A. The quorum present consisted of Dr. Brian L. Turner, Stuart A Simon, Robert Kimbro, Denise Dugas, Mike Miller, Taslim van Hattum and B. Gerard Woodrich.
B. Absent from the meeting were Tenisha T. Stevens, and Leslie Prest.
C. Virtually attended the meeting: Charles D. Jackson and Julie Olsen from Plaquemines Care
D. Other individuals in attendance were Dr. Rochelle Head Dunham, MHSD Executive Director and Medical Director; Steven Farber, MHSD Deputy Director of Administration and General Counsel, Traci Brown, MHSD Chief Fiscal Officer; Dr. Kashunda Williams, Deputy Director of Behavioral Health and Data; Carlos Amos, MHSD Director of Intellectual and Developmental Disabilities and Karen Canales, MHSD Executive Staff Officer and Director of Compliance.

E. Presentation: Ms. Carlos Amos, Director of IDD Services.
Mr. Amos provided an overview of the IDD services, including eligibility criteria, types of services offered, and the process for determining eligibility. He emphasized the importance of keeping individuals in the community and providing necessary support and services. Mr. Amos highlighted the need for the IDD services to be efficient, effective, integrated, and responsive to the real needs of individuals and families. This focus on service quality is crucial for meeting the diverse needs of the community. 
Mr. Amos reported on the Electronic Records Conversion and highlighted the ongoing project of converting medical records from paper to electronic format, making their agency a model for the state.  Mr. Amos and Doctor Williams discussed the steps being taken to provide ADA assessment and intervention services in-house, collaborating across various programs.
Approval of June 25, 2025 Minutes
Minutes from the June 25, 2025 meeting were reviewed and approved with a correction to the attendance of Ms. Dugas by motion of Mr. Kimbro, seconded by Mr. Simon, all voted in favor. 

Monitoring Reports
A. Monthly Dashboard & Utilization Reports: Dr. Dunham and Dr. Williams reviewed the latest dashboard, discussing the measures and indicators being tracked, including opioid treatments and satisfaction surveys. Dr. Williams provided an overview of the dashboard, noting that it represents the first month of the cumulative year and includes various measures and indicators. 

New measures on the dashboard include mental health outcome measures and satisfaction surveys, which have been reimplemented after being paused during COVID-19.

The dashboard tracks the number of opioid treatments on demand, appointments, and the number of persons served, with a focus on improving these areas.

The team is open to customizing the dashboard based on the board's needs, adding boxes to highlight specific programs or areas of interest for monitoring.


B. Fiscal Report: FY 25 Analysis as of June 30, 2025 and FY26 Budget
Ms. Brown mentioned that the agency's IAT resources funding has been reduced from about $9.3 million to $6.23 million, necessitating reallocation and elimination of certain costs.  The agency is preparing for potential mid-year cuts by creating a 10% efficiency reduction plan, focusing on software, supplies, and travel reductions.

In anticipation of budget cuts, the agency conducted a strategic planning session to identify efficiencies and corrective actions to be leaner and better prepared for future challenges.

Dr. Dunham discussed exploring revenue ideas involving managed care companies, aiming to create value-based projects to earn revenue by saving costs for these companies.

C. Compliance Division: Ms. Canales reported the importance of compliance and incident reporting, with plans to streamline and improve the reporting process.  A revised format to the Incident Reporting to the Board will be reviewed in the December 2025 meeting.

D. Periodic Reports to Review:  
The FY25 3rd Quarter Ends Policy Report and 3rd Quarter Incident Report were reviewed by the attendees and Dr. Williams fielded questions from the Board members.
VI. Decision Information 
A. FY 26 Budget Approval
Approved by motion of Mr. Simon, seconded by Ms. van Hattum, all voted in favor and the Budget was approved.

B. [bookmark: _Hlk211590623]FY25 Legislative Auditor Questionnaire
The Legislative Auditor Questionnaire was reviewed and approved as presented by motion of Mr. Kimbro, seconded by Mr. Miller, all voted in favor and the motion passed.

C. MHSD FY25 Board Roster
The MHSD Board Roster was reviewed and approved by motion of Mr. Simon, seconded by Mr. Woodrich, all voted in favor and the motion passed.

D. Resolution to accept answers to the LA Compliance Questionnaire FY25
The Resolution to accept answers to the LA Compliance Questionnaire FY25 was reviewed and approved by motion of Mr. Kimbro, seconded by Mr. Simon, all voted in favor and the motion passed.

E. Letter to LLA regarding potential and pending litigation
A Letter to LLA regarding potential and pending litigation was reviewed and approved by motion of Mr. Miller, seconded by Mr. Kimbro, all voted in favor and the motion passed.

F. Resolution to approve for General Counsel to seek an opinion from the Attorney General RE: Act 351
A Resolution to approve General Counsel Steven J. Farber, JD to seek an opinion from the Attorney General RE: Act 351 was reviewed and approved by motion of Mr. Woodrich, seconded by Ms. Dugas, all voted in favor and the motion passed.

G. Vote on a date/time to have a Board of Directors Training in September 2025.
The Board discussed that to keep compliance , the Board members must receive an orientation to the Board.  It was agreed that this orientation would be done virtually on September 26, 2025. This proposed time and format was reviewed and approved by motion of Mr. Simon, seconded by Mr. Miller, all voted in favor and the motion passed.

Consent Agenda.  
No consent agenda items were presented

Self-evaluation: Board Performance Review
MHSD Compliance Officer Ms. Canales presented the vacancies to be noted by the Board and Ms. Stevens will assist in getting Mr. Reginald Vicks approved by the City Council for the board position.

Adjourn
A motion to adjourn the meeting was made at 10:30 AM by motion of Mr. Simon, seconded by Mr. Miller; all in favor, motion passed. 
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