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Metropolitan Human Services District 
Board of Directors Meeting
Wednesday, April 15, 2026|9 AM

3100 General DeGaulle Drive, New Orleans, LA 70114

MHSD fulfills its statutory role as the planning body for the behavioral health, addiction and intellectual/developmental disability services for the residents of Orleans, Plaquemines and St. Bernard Parishes by ensuring that eligible residents in these parishes have access to person centered and recovery focused supports designed to optimize their role in the community.
	Minutes


Call to Order
Meeting was called to order at 9:16 AM by Vice Chair Taslim van Hattum and it was determined that a Quorum was present. 
Attendance
A. The quorum present consisted of Dr. Brian L. Turner, Taslim van Hattum, Leslie Ragas Prest, Denise S. Dugas, Charles D. Jackson, Robert W. Kimbro, Stuart A Simon, and Matthew Woodward.
B. Absent from the meeting was Gerard Woodrich.
C. Other individuals in attendance were Dr. Rochelle Head Dunham, MHSD Executive Director and Medical Director; Steven Farber, MHSD Deputy Director of Administration and General Counsel, Traci Brown, MHSD Chief Fiscal Officer; Dr. Kashunda Williams, Deputy Director of Behavioral Health and Data; Ry’Shanique Singleton, MHSD Executive Staff Officer; and Terrell Neal, Louisiana Public Health Institute (LPHI).

Approval of December 12, 2025 Minutes
Minutes from the December 12, 2025 meeting were reviewed and approved by motion of Ms. Taslim van Hattum, seconded by Ms. Leslie Prest, all voted in favor. 

Monitoring Reports
A. Monthly Dashboard & Utilization Reports: 
Dr. Dunham reviewed dashboard enhancements and updates to the Access section, including the addition of ViaLink and the replacement of MCRT. She also discussed recent Access initiatives, including a contract with MTM, updates to scheduling scripts, and efforts to ensure persons served are seen within 72 hours. 

Dr. Dunham emphasized the importance of the data in identifying and addressing trends related to no-shows and cancellations among persons served. Several process improvements have been implemented to increase the number of persons served who receive services and to reduce no-show and cancellation rates. Additionally, the IT Division has developed a scheduling process that pulls data directly from the HER, providing real-time visibility into scheduling metrics.

Dr. Williams provided an overview of the data ana analytics supporting the scheduling initiative. Since implementation, scheduling data has been monitored daily, and early results indicate a downward trend in no-shows and cancellations, suggesting positive progress. The organization is also reviewing scheduling patterns 30, 60, and 90 days in advance to ensure timely access to services. Individuals with appointments scheduled further out are being contacted and offered earlier appointment opportunities.

Ms. Prest commented that these changes represent a positive step forward in addressing the no-show rates and improving access to care.

B. Monthly Services by FY 
Dr. Dunham emphasized the importance of continuing to monitor this report, as the new scheduling processes are anticipated to increase service utilization. She reviewed trend data beginning in March 2026, which shows an initial increase following implementation of the changes. The data will continue to be tracked over time to assess ongoing impact and effectiveness.

C. Fiscal Report as of February 2026 
Ms. Brown reported that there were no significant budget fluctuations and that planning efforts are currently focused on FY27. She noted anticipated challenges related to funding cuts, which will need to be addressed next fiscal year. Rising IT costs continue to be significant budget consideration.  Employer retirement rates, which represent a substantial portion of the budget, will be available in July 2027. Ms. Brown also discussed the CCBHC grant, which is scheduled to end in September 2027, and noted that MHSD intends to apply for the expansion grant once the application becomes available. Additionally, the agency is managing potential one-time expenses associated with the aging facilities.

D. Reports: 
1. Annual Report on Compliance with Policies
Mr. Farber reported a Compliance Team has been established, with a plan to conduct audits of various sections throughout the year. All section leaders will have compliance requirements assigned. The agency scored highly on CARF compliance. Policy updates have been revised, with Mr. Farber developing a quarterly review process. Section leaders are now responsible for completing and submitting their policy updates to Mr. Farber, with the goal of having all policies updated by year-end. 

2. Compliance: FY26 2Q Incident Report:
Dr. Dunham discussed the process of addressing situations involving persons served who make threats. She explained that, when appropriate, individuals may be discharged from services and referred to alternative providers for continued care. There are established policies to guide these situations, and Mr. Farber, Legal Counsel, is involved as needed. She also noted that security personnel are available on-site at all locations.

3. Annual Human Resources Unclassified Employees Salary and Civil Service Audit Results:
The Board reviewed the unclassified employee salary information with no questions raised. The civil service audit reports were deferred due to the reports being outdated.

4. Annual Human Resources Report on Personnel Policies, Staff Turnover and Civil Service Hearing and Outcomes Report:
Dr. Dunham discussed high turnover rates among peer support specialists, nurses (primarily due to compensation), and medical assistants. She noted that MHSD is transitioning away from the use of medical assistants and is partnering with schools to develop a more reliable pipeline of healthcare workers. Other reports were reviewed by the board with no questions raised.

5. Report on Purchases and Commitments over $300K for FY26:
Ms. Brown reported that there are no newly executed contracts at this time. She noted that one funding contract will be passed through funding for the new residential building is expected to be presented at the next review. Ms. Brown also reported that the Office of Behavioral Health has initiated a contract process under which MHSD will serve as a contractor to the Louisiana Department of Health through grant-funded sources. The details of the agreement are still being finalized.

6. Report on 2nd Quarter End Policy (1-12):
The Board reviewed the report with no questions raised.

All monthly reports were approved by motion of Ms. Van Hattum, seconded by Mr. Simon, all voted in favor. 

Decision Information
No decision items were presented. 
Consent Agenda.  
No consent agenda items were presented.
Self-evaluation: Board Performance Review survey
Mr. Farber will email board members the board disclosure and financial disclosure.
Adjourn
A motion to adjourn the meeting was made at 10:31 AM by motion of Dr. Turner, seconded by Mr. Woodward; all in favor, motion passed. 
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