MINUTES OF THE MEETING OF THE 
LOUISIANA STATE MUSEUM

BOARD OF DIRECTORS

Monday, December 10, 2012

12:30 pm – The Presbytere

New Orleans, Louisiana


The meeting of the Board of Directors of the Louisiana State Museum was called to order by Chairman Michael M. Davis at 12:30 p.m. at The Presbytere in New Orleans.  A quorum was present.  

Members Present:
Madlyn B. Bagneris, Robert A. Barnett, Myrna B. Bergeron, Susan R. Brunner, William Curl, Michael M. Davis, Janet V. Haedicke, Ph.D., Aleta Leckelt, E. Ralph Lupin, M.D., H. Wayne McCullen, William J. Perret, M.D., Lawrence N. Powell, Ph.D., Anne F. Redd, Philip Woollam, and Diane K. Zink

Members Absent:
Jerry F. Adams, Allen J. “AJ” Gibbs, Rosemary Upshaw Ewing, and Jeffrey Pipes Guice

Also Present:

Jay Dardenne, Lieutenant Governor




Cathy Berry, Chief of Staff, Lt. Governor’s office




Charles R. Davis, Deputy Secretary, Lt. Governor’s office




Dana Hansel, President of the Louisiana Museum Foundation




Julie George Moore, DCRT Counsel

Robert J. Cangelosi, Jr., President of the Friends of the Cabildo

Susan H. Maclay, Executive Director of the Louisiana Museum Foundation

Robert E. Wheat, Interim Assistant Deputy Secretary, Office of State Museum

The minutes from the November 14, 2012 meeting were reviewed in advance.  Wayne McCullen MOVED, seconded by William Perret, to approve the November 14, 2012 LSM board minutes.  Unanimously approved.
Chairman’s report

Michael M. Davis thanked the Director Search Committee and Dr. Powell who chaired the committee, for their hard work with the interviews. 
There must be a written statement in the minutes from the board regarding names authorized to Irby checks. Right now it is Michael M. Davis, E. Ralph Lupin and Rosemary Ewing. Michael M. Davis MOVED that Lawrence Powell be added.  The total list for board members who are authorized to sign Irby checks will be as follows:

Michael M. Davis

E. Ralph Lupin, M.D.

Lawrence Powell

Unanimously approved.
Michael M. Davis said he hopes the board can make the trip to Natchitoches to see the building once it is turned over to LSM.

Michael passed around the list of board member names to the board to make sure their name is displayed they way they wish.


Director’s report

Robert Wheat introduced Joyce Miller. Joyce Miller was hired in October as the new Museum Historian.  She comes from the LEH where she was working on the KnowLA project (which is the online encyclopedia for all things Louisiana).  She has a varied career history - working for the American Historical Association, the National Trust for Historic Preservation and several local or regional museums in the Appalachia region.  She is currently finalizing her dissertation which traces the image of the Southern belle in film.

 

The FOC will be holding its Hidden Treasures program again this week - Monday and Wednesday.  This month will focus on the Sci/Tech collection which is overseen by curator Polly Rolman-Smith.  The Sci/Tech collection contains approximately 6,000 artifacts that represent the technological development of Louisiana from the 17th to the 21st century.  This collection includes currency, scientific and medical equipment, armament, sports equipment and much more.  In this Hidden Treasures program, Polly plans to highlight some coins that were minted at the Old US Mint, phrenology heads, various pieces of medical equipment, World War I equipment, a lock of hair purported to belong to Andrew Jackson and more.

The upcoming exhibition, They Call Me Baby Doll: A Mardi Gras Tradition which will open at the Presbytere on January 18, 2013, will present a century-old African American Mardi Gras tradition. Black women began costuming as Baby Dolls in the 1910s at the dawn of the jazz age. Recent groups like the Ernie K-Doe Baby Dolls and the Baby Doll Ladies have revived this tradition. The exhibit will feature costumes, photographs, and video. Several programs, including dance demonstrations and panel discussions, will take place throughout the year.

Sports Hall of Fame exhibit
The final portion of the contract for Phase Six will be $181,536. Robert said we currently do not have a final date for installation. Once the next round of funding is in place, then we will firm up the final schedule and installation dates.

Director search update

Lawrence Powell gave the latest update.  Dr. Powell thanked all members of the Director Search Committee, who are as follows:

Madlyn Bagneris

Robert Barnett

Julie Breitmeyer

Robert Cangelosi

Gay Cunningham

Michael M. Davis

Rosemary Ewing

Dana Hansel

E. Ralph Lupin

Lawrence Powell

Philip Woollam

The committee invited the full LSM board to sit in on the interviews, and Bill Curl attended.  They met Monday, December 3rd at the Mint and give each candidate was given 1 hour and 15 minutes.  
The decision was unanimous to recommend: 
1) Tim Chester, a consultant who was Director of the Public Museum of Grand Rapids from 1988-2006 and worked under Robert Macdonald at the La. State Museum in the 1980s, 
2) Jody Blankenship, Education Director at the Kentucky Historical Society, and 
3) Mark Tullos, Director of the Hilliard University Art Museum at the University of Louisiana at Lafayette. 
There was regret and disappointment that they were unable to recommend Robert Wheat as he has been very dedicated over the years. They felt the director should have credentials in Museum Practice and felt they should adhere to the statutory requirements for the director.
Lt Governor update

Jay Dardenne thanked the board and said he has not talked to them personally since the election of the new Executive Committee.  He said he is very appreciative of Robert’s work over the years and that the Director’s job is a very difficult one and Robert performed with grace, dignity and dedication during his time as Director.  He is glad Robert will continue in his role as Deputy Director.  Jay said he will make it very clear to each Director candidate that Robert will have a pivotal role in the museum’s future.

Robert said he loves the museum system and will stay because he loves the staff and the institution.

Jay conducted one interview, has another one today and the third by the end of the week.

The state is facing a budget shortfall again and we are in a period of uncertainty right now.  DCRT thought they would have a severe budget cut but it may not be as bad as previously thought. We have been asked to cut $1.6 million out of the general fund.  There will be severe cuts if that is the case.  This points out the importance of increasing the level of private involvement at the museum.  We need to raise more private dollars.  
The Sports Hall of Fame is on schedule to open in June or July of 2013.  Money has been raised, thanks in no small part to Robert Wheat.  We still need more funding, however.  We feel it will be a great museum.  The funding for the seven positions has been a problem.  The funding for those positions came from the Office of Tourism.  We are concerned this is a dangerous precedent.  Hopefully, the installation process can begin in February, 2013.  This may set us back a bit in timing but we hope to ready in June/13.
The event on December 5 was a great success.  Jay thanked Robert Wheat and the entire museum staff for their hard work, as well as Susan Maclay and the Foundation staff.  We hope to target some of those who attended to help with raising money for the proposed music exhibit at the Mint. The film premiered on LPB last night and great feedback was received.  It will be shown three more times this month on PBS.
Dana Hansel asked what the next steps are and Jay said it’s time to concentrate on raising money in the private sector for the music exhibit. He wants to work with the Foundation as well for this.  Jay said the Dec. 5 event was a great showcase for the Mint.  If we can create a great music exhibit at the Mint, it will be a great feather in the cap of the LSM.

Randy said the Jindal administration may push us to take more tourism money to help fund the other departments and we should know something by the first of the year.  Both Jay and Randy encouraged people to be in touch with their legislators about the importance of the museum. We are a money maker for government and we need to hit that point home.
Philip Woollam asked who the power brokers are in Baton Rouge.  He would like to be in touch with them.  Jay said first to contact the legislators in our particular district.  

John Alario is President of the Senate and is an important one to contact.

Anne Redd she would help the board compile a list of who they know in the legislator or in politics in general and that way we can consolidate names to contact.
Accessions memo

Dr Perret read the following items for approval.  

Incoming loan from Mr. Michael Wynne       

1.) 

	Lender
	Mr. Michael Wynne, Alexandria, LA

	Exhibit
	Our Louisiana:  Celebrating 200 Years of Statehood, LSM Baton Rouge

	Exhibit Dates
	March 20, 2012-March 20, 2013

	Loan Dates
	November 28, 2012-March 30, 2013

	Object Description

	Acc. #
	Artifacts for exhibit:

	IL019.2012.1
	Jacket belonging to Huey P. Long bodyguard George McQuinston

	IL019.2012.2
	Pistol belonging to Huey P. Long bodyguard George McQuinston


Outgoing loan Rex Organization
	Borrower
	The School of Design, New Orleans, LA

	Exhibit
	February 2013 Rex Ball

	Loan Dates
	February 12, 2013

	Accession #
	Description

	09766.1.2.1-.2
	Pair of gauntlets, worn by Capt. Burris D. Wood as Rex, goldtone metal, green and red stones, lion head motif*

	
	* Display requirements:

 

· Museum staff must not only be present at the ball but situated/seated within visible range of the gauntlets to ensure their safety. This means that they would have to be displayed inside the ballroom during the ball rather than in an exterior hallway.
· Museum staff are the only personnel authorized to handle the gauntlets.
· Any display case would have to have a top that can be secured with screws or a locking mechanism of some kind. It should also have a substantial base so that it is not knocked over.
· Gauntlets would be placed on display just prior to beginning of the ball and removed at the end of the ball. 
· The gauntlets are made of fragile gilt metal set with numerous glass stones, allowing them to be worn would potentially expose them to unintended damage, bending of the soft metal, weakening of the stone settings, or loss or breakage of stones.  The gauntlets are held closed by tightly secured pins that must be removed to be placed on the wrist, and removing these pins could cause them to break. 

 


Rivers Lelong of the Rex Organization has requested a one evening display of a pair of gauntlets, goldtone metal, green and red stones with a lion head motif, worn by Capt. Burris D. Wood as Rex at the1886 Rex ball (Acc.# 09766.1.2.1-.2).  The objects will be on display at the February 12, 2013 Rex ball. 

Wayne Phillips, Curator of Costume/Textiles and Carnival, will courier the objects to and from the ball, and be present during the ball.  The following display requirements have been agreed upon:
 

· Museum staff must not only be present at the ball but situated/seated within visible range of the gauntlets to ensure their safety. This means that they would have to be displayed inside the ballroom during the ball rather than in an exterior hallway.
· Museum staff are the only personnel authorized to handle the gauntlets.
· Any display case would have to have a top that can be secured with screws or a locking mechanism of some kind. It should also have a substantial base so that it is not knocked over.
· Gauntlets would be placed on display just prior to beginning of the ball and removed at the end of the ball by the curator. 
Unanimously approved.
Louisiana Museum Foundation report
Susan Maclay read the report.  

December 5

The Foundation was pleased to assist with the Sunshine by the Stars movie premier, which took place on Dec. 5.

Over 400 attended. 

Guests were treated to the Children's brass band, The Roots of Music, as they arrived.

The Mint featured special dramatic lighting. 

Ralph Brennan Catering did a phenomenal job at a significantly discounted price, so the LMF owed Ralph a big thanks. 

The Jerry Mahoney Trio entertained guests on the second floor while the movie was shown in two showings on the third floor. 

Harry Connick, Jr. was in attendance and everyone seemed to have a very good time.

December 8

On December 8 the LMF hosted A Records Review: Colonial Documents Going Digital.
This was an event to bring awareness to the Museum's Colonial Documents collection and to help raise funds to digitize and post the Collection online. 

Approximately 200 were in attendance and over $25,000 was raised.

Donors who gave $500 or above will receive a specially commissioned pin based on one of the seals in the Collection.  (A sample was passed around)

The consul general of France addressed guests in the third floor venue.

And much thanks is owed to Sally and Bill Reeves for chairing the event. 

Susan said she is hoping to be able to show the Powerpoint that was put together awhile back to use in fundraising calls for this project at the January or February board meeting. 

There is also a Powerpoint ready for fundraising calls for the music exhibit for the Mint that will also be shown at a future board meeting.

Grants

The LMF has two pending grants that they will not have answers on until the Spring (Chevron and NEH).

There are four grants in progress that will be turned in by the end of January (Colonial documentary film vintage Jazz films in the Museum’s Collection into one big film.)

And we have three open grants that we are administering.  (NSF, Lupin, National Film Preservation Foundation.)

Contracts

The LMF continues to administer 10 open contracts for Museum programs, totaling over $367,028.60 with $196,347.35 paid to out to date.
Audit

The start of the LMF’s annual audit was delayed due to Hurricane Issac so it is just now being finished up.  It is due December 31, so they will definitely present the completed report next month.

Nominating Committee

The LMF’s nominating committee is gearing up, so if anyone has any suggestions for possible Foundation membership, the main requirement is that they can and will write generous donation checks.
Friends of the Cabildo report

Robert Cangelosi read the report


He said recently the FOC toured 20 government officials from Central America and they were interested in what Louisiana has been doing for them.  
Also, the FOC sponsored the Alan Toussaint concert at the Mint and it was a great success – was sold out early.
Friends of ED White
Aleta Leckelt said they had their Christmas party Saturday and also hosted the Louisiana Historical Society. Herb Adam does the tour in French and he is a valued employee.

Other business
Ethics online course
Randy Davis told the board to check the ethics website online as the board members need to do the online course.  This needs to be done before December 31st.

By-laws update
DCRT counsel Julia George Moore was present to answer questions.  A draft of the 
by-laws was distributed. Regarding the provision on page 10 about attendance, Philip Woollam would like to see it changed to a percentage instead of three consecutive missed meetings.  Michael asked Philip to write something up for the next meeting to present.  Randy pointed out the rule is a loose one and will be based on a decision by the Lt. Governor.  There are often extenuating circumstances.
Robert Barnett noted that in the by-laws it states that only 6 board members would be needed to change the by-laws.  He thought we might want more, perhaps a quorum? Michael M. Davis will ask Robert Barnett to prepare wording for discussion at the next meeting.
The Chairman invited all to remain after the meeting for a short Christmas gathering, thanks to Anne Redd for the cake and Philip Woollam for the champagne.

Meeting adjourned.  
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