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MINUTES OF LCDA 
EXECUTIVE COMMITTEE

July 9, 2015
A meeting of the Louisiana Local Government Environmental Facilities and Community Development Authority (“LCDA”) Executive Committee was held on Thursday, July 9, 2015 at the LMA Building located at 700 North 10th Street in Baton Rouge, LA, with advance notices having been mailed to each member.  The meeting was called for 10:15 a.m. in Meeting Room 2.

COMMITTEE MEMBERS PRESENT                                 COMMITTEE MEMBERS ABSENT 

                                        
Mayor. Billy D’Aquilla – Chairman                                                    
Ms. Mary Adams – Vice Chairman
Mr. Julian Dufreche – Secretary/Treasurer
Mayor David Camardelle

Mayor David Butler II

Mr. Mack Dellafosse
Mr. Lynn Austin

ADVISORY COMMITTEE PRESENT 


ADVISORY COMMITTEE ABSENT 

LCDA STAFF

Ty E. Carlos – Executive Director
Jennifer B Wheeler- Assistant Secretary
Amy Cedotal – Project Manager
OTHERS PRESENT 

Donald Cunningham – Jones Walker

John Shiroda – Regions Bank

Jay Delafield – Joseph A. Delafield, APC

Matt Kern – Jones Walker

Sheldon Strasner – Whitney Bank

Coleen Pilley – Government Consultants

Shaun Toups – Government Consultants

Jennifer Fiore – Dunlap Fiore, LLC

Carmen Lavergne – Butler Snow

Beth Zeigler – Whitney Bank

Byron Poydras – BNY Mellon

Richard Leibowitz – Breazeale, Sachse, & Wilson

Patti Dunbar – Jones Walker

Betty Earnest – Becknell Wallace

MINUTES
Minutes of the LCDA Executive Committee meeting of June 9, 2015 were faxed to all members prior to today’s  

meeting and copies were also provided in the Committee meeting books. Mayor D’Aquilla asked for any questions or        

corrections. With no comments or corrections brought to the committee, motion to accept the minutes of the LCDA 
Executive Committee meeting of June 9, 2015 was made by Mr. Lynn Austin, seconded by Mr. Julian Dufreche and without an objection, the motion carried.
BUDGET REPORT

Mr Ty Carlos reported that as of June 30, 2015 the LCDA had earned 133% of the budgeted revenues, while incurring 93% of budgeted expenditures. A motion to accept the Budget Report was made by Mr. Mack Dellafosse, seconded by Ms. Mary Adams and without any objection the motion carried. 

DEVELOPMENT COMMITTEE REPORT
Woman’s Hospital Foundation – Series 2015

Mr. Ty Carlos explained that Woman’s Hospital Foundation was requesting a technical amendment of the previous request adopted by the Authority on June 11, 2015 of an issuance of NTE $100.0 million in bonds to refund a portion of the Series 2010B bonds issued through the LCDA, constructing, improving and equipping capital improvements throughout the Woman's Hospital campus, and paying costs of issuance of the Bonds.  The amendment adds to the description the refunding of the LCDA's outstanding Hospital Revenue Notes Series 2010D.  Repayment of the bonds will come from revenues of the Foundation and pledged to the Trust Estate under the Bond Indenture.  A motion for approval was made by Ms. Mary Adams, seconded by Mr. Julian Dufreche and without an objection, the motion carried.
Goodwill Industries of North Louisiana – Series 2013

Mr. Ty Carlos explained that Goodwill Industries of North Louisiana was requesting the technical amendment of the 2013 LCDA Refunding Bonds issued in the amount of $7.8 million.   As of December 31, 2014, the Corporation was in default with respect to certain financial covenants.  RCA has agreed to modify the terms of the agreement with the Corporation and to waive those existing and any additional events of default which may occur.  Repayment of the bonds will come from all revenues of the Corporation.  A motion for approval was made by Ms. Mary Adams, seconded by Mr. Mack Dellafosse and without an objection the motion carried.
FINAL APPROVAL
Ragin Cajun Facilities, Inc. – University of Louisiana at Lafayette Cajundome Project – Series 2015
Mr. Matt Kern explained that Ragin Cajun Facilities Cajundome Project was requesting the final approval of an issuance of NTE $20.0 million in bonds to design, renovate, refurnish and equip certain improvements to the Cajundome including but not limited to arena improvements.    Repayment of the bonds will come from lease revenues to be received by the Corporation pursuant to a Facilities Lease Agreement.  The obligation is secured by all moneys collected by the La Department of Revenue and Taxation from a combined 3.97% sales and use tax levied and collected on all hotel and motel rooms, cottages and cabins in Lafayette Parish which are dedicated for the Project and all such funds dedicated to the Project accruing to, on deposit in or received by the Commission from the Lafayette Parish Visitor Enterprise Fund.  Preliminary approval was granted on February 12, 2015. A motion for approval was made by Mr. Mack Dellafosse, seconded by Mayor David Camardelle and without an objection the motion carried.
GMF Preservation of Affordability – Hidden Lake Apartment Project – Series 2015
Mr. Matt Kern explained that GMF Preservation of Affordability – Hidden Lake Apartment Project was requesting final approval of an issuance of NTE $24.5 million in bonds for the purpose of financing the acquisition, rehabilitation and equipping of an approximate 442 unit multi-family facility located at 7001 Mart Drive in the city of New Orleans.  Sources of repayment are from project revenues.  LCDA granted preliminary approval for this project at a special meeting held April 22, 2015.  The project was presented to the Bond Commission at its' May 21, 2015 meeting, but was deferred by Senator Murray, who's District the project is located.  It was not added to the Bond Commission agenda for its' June 18, 2015 meeting so the previous resolution expired.  It has been re-submitted to the Bond Commission for its' July 16, 2015 meeting.  TEFRA Hearing was conducted on May 27, 2015 with no objection. He further stated that a waiver of the rules was being requested for approval contingent upon Bond Commission approval. A motion for approval including the waiver of the rules was made by Mr. Lynn Austin, seconded by Mr. Mack Dellafosse and without an objection the motion carried.

City of Bossier City, Louisiana Project – Series 2015

Mr. Jay Delafield explained that City of Bossier City was requesting final approval for the issuance of NTE $15.0 million in bonds to finance costs of acquisitions, repairs and/or expansions needed to maintain works of public improvements owned by the City.  Repayment is through all lawfully available funds of the City.  This is the third issuance from the City this year.  A motion for approval was made by Mr. Julian Dufreche, seconded by Mayor Butler, with Mr. Lynn Austin abstaining and without an objection the motion carried.
OTHER BUSINESS
POLICY AND PROCEDURES COMMITTEE REPORT

Mr. Lynn Austin explained that earlier in the day the Policies and Procedures Committee had met and discussed several items.  The first item was to create a policy stating that in the even that a Special Meeting was requested by the Borrower and approved by the Executive Committee all expenses incurred for Special Meeting would be paid by the Borrower. 
Mr. Austin made a motion to approve the creation of a policy for Special Meeting Expenses to be the responsibility of the Borrower that makes the request, seconded by Mayor Butler and without any objection the motion carried

Mr. Austin stated that there had been discussion surrounding the Travel Policy of the Authority during the Policies and Procedures Committee meeting and recommended Authorization of Travel for any of the staff would require the approval of the Executive Director. If a staff member travels in their personal vehicle they will be reimbursed at the established IRS Rate for reimbursement. If air travel is the more economic form of travel it will be used and reservations made in advance. If rental cars are used mid-sized cars should be rented.
There is to be an established $75.00 per diem per day during business travel for meals that will not require receipts.  There will be times when the Executive Director will need to entertain clients or potential clients and may exceed the numbers listed above. The Director will provide receipts for all meals, parking, tips, etc. as part of doing business for the Authority to the Executive Committee.  He further stated that spouse expenses are not covered in the travel policy.
Mayor Butler made a motion to accept and approve the recommendations of the Policy and Procedures Committee as stated by Mr. Austin, seconded by Mr. Mack Dellafosse and without an objection the motion carried.
Director’s Report
Mr. Ty Carlos gave a report to the Executive Committee. He gave a brief update on the PACE program stating that he received a call from the Bond Commission to push the project back a month and allow the Treasurer to do more research. He further stated that Judge Fields signed off on the Validation suit. He stated that the Office for the Authority would be moving to 5420 Corporate Blvd, Suite 205 on July 18, 2015.  He stated that also included in the report was the monthly credit card statement with explanation for each of the purchases. He added that the staff would be attending the LMA Conference in Lafayette on July 29, 2015 – August 1, 2015 with no questions a motion to accept the Directors Report was made by Mayor Butler, seconded by Mayor David Camardelle and without an objection the motion carried.
ADVISORY COMMENTS/REPORTS

PUBLIC COMMENT
ADJOURN
      There being no further business before the Committee, Mr. Julian Dufreche moved to adjourn the Executive      

      Committee, seconded by Mayor Butler and without an objection, the motion carried.














                                                                 







     Mayor Billy D’Aquilla
                                                                                                     Executive Committee Chairman

