
 
John K. Kelly – Grand Bayou Reservoir Commission
Regular Meeting Minutes
May 9, 2024, 4 pm

Grand Bayou Resort
5286 Hwy 784
Coushatta, LA 71019

Commission Chairman Peggy McCoy called the meeting to order. Other commissioners present were Anita Hinds, Tom Jones, Faerie Sledge, Antony Thomas, and Richard Worsham, along with resort manager David Pickett.  Becky Craig was absent due to a family matter. There was a quorum present.  

The minutes of the meeting of Apr 11, 2024, were reviewed.  Commissioner Jones moved to approve them as written; Commissioner Thomas seconded. Motion carried. 

Under continued business, Mr. Pickett and the commission discussed various topics such as insurance renewals (liability, property, and workman’s compensation).  All buildings and other resort structures are covered and current premiums paid up.  Mr. Pickett has hired two new employees. The ice machine lease expires the end of May. All commissioners agreed that it should be renewed as a service to guests. Commission Chair McCoy will take care of the paperwork. 

As part of the manager’s report, routine maintenance issues such as painting the fishing pier were discussed.  Booking numbers for the events center, cabins, and lodges are up.
	
Under new business, the need to replace HVAC units in 4 of the lodges was discussed. Mr. Pickett has obtained a price for the new units. Hinds made a motion to buy the 4 units as discussed and Jones seconded. Motion carried. Also, under new business, the commissioners discussed the need for replacement chairs for the conference room table. Becky Craig will be contacted about possibly researching that as she has some experience purchasing office furniture.  Another topic of discussion was the metal “posts” in the lake that people have used as fishing gear.  No metal, PVC pipe or similar object can be used in the lake. Only biodegradable materials can be used. In a previous meeting, Villis Dowden with LDWF had suggested that it would be appropriate for the local game wardens to handle that for the commission.  Commissioner Thomas had some concerns on the slot limit on the lake. LDWF is the agency that determines slot limit and other fisheries issues.  Mr. Pickett will contact Mr. Dowden regarding those issues. 

Mr. Pickett presented the board with the April bills. Commissioner Jones moved to pay the bills; Commissioner Hinds seconded.  Motion carried. The April 2024 financials were reviewed and verbally approved.  There was no other business to come before the board.  Commissioner Jones moved to adjourn; Commissioner Thomas seconded. Motion carried; the meeting was adjourned.                                                                                                                 
                                                                                                                   
                                                                                                                 _____________________________         
                                                                                                                                                                                                                                                                                                                                  
                                                                                                             Faerie Sledge, Secretary
