
 
John K. Kelly – Grand Bayou Reservoir Commission
Regular Meeting Minutes
Mar 14, 2024, 4 pm

Grand Bayou Resort
5286 Hwy 784
Coushatta, LA 71019

Commission Chairman Peggy McCoy called the meeting to order. Other commissioners present were Anita Hinds, Faerie Sledge, Antony Thomas, and Richard Worsham, along with resort manager David Pickett.  Becky Craig was absent due to a family matter. Tom Jones was absent due to a work - related matter. There was a quorum present.   

The minutes of the meeting of Feb 8, 2024, were reviewed.  Commissioner Hinds moved to approve them as written; Commissioner Thomas seconded. Motion carried. 

Under new business, Mr. Pickett brought up the subject of the resort’s employment policy specifically regarding paid holidays, vacation and/or sick leave. He mentioned changes that he believes will be helpful to both the resort and the employees. Some possibilities were discussed. The commission decided to table the matter and continue the discussion at a future meeting. Hinds made a motion to add Easter as a paid holiday. Thomas seconded. Motion passed.

Under old business, Mr. Thomas noted that some people had mentioned to him that our boat parking lot is too small. The commissioners noted that this has been discussed in the past, but no real solution has ever been reached.  There is not much remaining space. Mr. Pickett noted that some fishermen fail to drop their fees in the fee box. He started opening the office earlier than usual this spring to collect those fees at the office instead.  In other old business and the manager’s report, Mr. Pickett discussed some equipment and brought up some routine maintenance matters. He noted that he purchased the grapple for the tractor as planned. He would also like to purchase a new side-by-side. He obtained a quote from Patrick Miller Tractor in Natchitoches for $12,500. The commission discussed the side-by-side. Hinds made a motion for Mr. Pickett to buy the Kubota side-by-side for an approved price up to $15,000.  Sledge seconded the motion; motion passed as discussed. 

Hinds made a motion to go into executive session to discuss personnel matters. Worsham seconded; motion passed. Following the executive session, the meeting was called back into regular session. 
 
Mr. Pickett presented the board with the February bills. Commissioner Thomas moved to pay the bills; Commissioner Hinds seconded.  Motion carried. The February 2024 financials were reviewed and verbally approved.  There was no other business to come before the board.  Commissioner Hinds moved to adjourn; Commissioner Worsham seconded. Motion carried; the meeting was adjourned.  
                                                                                                                       
                                                                                                                      _____________________________         
                                                                                                                                                                                                                                                                                                                                  
                                                                                                          Faerie Sledge, Secretary
