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Melissa Mayers
Brenda Evans
Paul Johnson
Rashaad Jackson
Annie Robinson

Others Present
See Sign-In Sheet

CALL TO ORDER

Budget and Finance Committee (“BFC”) Chairman Brandon O. Williams called the
meeting to order at 4:30 PM. Board Secretary Barry E. Brooks called the roll; there was a
quorurn.

INVOCATION AND PLEDGE OF ALLEGIANCE

None.

APPROVAL OF MINUTES

Next was the approval of the Minutes of the November 12, 2025 BFC Meeting.

On a motion by Budget and Finance Committee Chairman Brandon O. Williams,
without any objection, the Minutes of the November 12, 2025 BFC Meeting were
unanimously approved, as distributed.

PUBLIC COMMENTS

BFC Chairman Williams solicited any public comments. There were none from those
present.

BUDGET AND FINANCE COMMITTEE CHAIRMAN’S REPORT

BFC Chairman Williams welcomed and thanked everyone for attending the Budget and
Finance Committec Meeting.

AGENDA ITEM #5 — LHC FY 2025-2026 OPERATING BUDGET

Next item discussed was regarding the LHC Operating Budget for Fiscal Year 2025-2026.

The matter as introduced by Secretary Brooks.
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Additional information was provided by LHC CFO Craig Gannuch, advising that there

might be a few budget adjustments in upcoming month(s) towards end of the current Fiscal
Year.

AGENDA ITEM #6 - LHC BALANCE SHEET

Next item discussed was the LHC Balance Sheet for November 2025,
The matter was introduced by Secretary Brooks.
Additional information was provided by LHC CFO Craig Gannuch.

AGENDA ITEM #7 — LHC PROFIT and LOSS BY FUNDING SOURCE

Next item discussed was regarding the LHC P&L by Funding Source for November 20235.
The matter as introduced by Secretary Brooks.
Additional information was provided by LHC CFO Craig Gannuch.

AGENDA ITEM #8 — LHC UNRESTRICTED CASH BALANCES

Next item discussed was regarding the LHC Unrestricted Cash Balances.
The matter as introduced by Secretary Brooks.
Additional information was provided by LHC CFO Craig Gannuch.

BFC Chairman Williams inquired as to the status of the LHC investments account with
LLAMP.

LHC Executive Director Kevin J. Delahoussaye replied that LHC had recently increased
the LAMP account by $1M.

ADJOURNMENT

There being no other matters to discuss, BFC Chairman Brandon O. Williams offered a
motion for adjournment; there being no discussion or opposition, the motion passed
unanimously.

The Budget and Finance Committee Meeting adjourned at 4:47 P.M.

Y pocto

Board Secretary, Barry E. Brooks




