HARBOR POLICE RETIREMENT SYSTEM
BOARD OF TRUSTEES MEETING

HARBOR POLICE HEADQUARTERS 

ACADEMY CLASSROOM, FIRST FLOOR
APRIL 19, 2013
TRUSTEES PRESENT:






Robert Hecker


Benny Harris 
James C. Randall

Frank Jobert 
Warner Tureaud 

Kelvin Randall
Chris Bonura


Steven Dorsey
 

ALSO PRESENT:
Linda Stern and Patsy Kruebbe of Zenith-American Solutions, Randall Roche, Attorney, Mike Orlesh, Port of New Orleans.  Michael Conefry of Conefry and Co. joined the meeting at 10:10 a.m.
1.
Chief Hecker called the meeting to order at 9:40 a.m. and it was determined that there was a     
quorum.  
2.
No comments from the public.

3.
 A.  
Approval of Minutes from January 23, 2013 meeting


The following motion was made by Mr. James Randall and seconded by Mr. Kelvin Randall:


MOTION:
To approve the minutes from January 23, 2013 as presented.




MOTION PASSED UNANIMOUSLY


B.  
Approval of Minutes from March 15, 2013 meeting


The following motion was made by Mr. Jobert and seconded by Mr. Tureaud:


MOTION:
To approve the minutes from March 15, 2013 as presented.




MOTION PASSED UNANIMOUSLY


4.
Discussion on Consultant Presentations and Score Sheets


Scores from Trustee Score Sheets on presentations were tallied by Chief Hecker and Mr. Jobert, and 
totals approved by the Trustees.  The following is the ranking of those presentations:


1.
The Bogdahn Group (24)


2.
CSG (25), tied with:


2.
FFC Capital Management (25)


4.
UBS Institutional Consulting Group (29)


5.
Graystone Consulting for Morgan Stanley LLC (30)
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Chief Hecker asked that Mr. Roche give his opinion on how to weigh Mr. Orlesh's scores as he is the 
representative for the Port.  Mr. Roche asked for exact wording of the Statute.  Chief Hecker read the 
involved portion of the Statute - it reads that the selection will be one mutually agreed upon.  Mr. Orlesh 
advised that the above decision by the Trustees is acceptable to him, even though it was not his exact 
choice.  He indicated he would make this recommendation to the 
Port.  Chief Hecker asked that the 
Trustees indicate if they had any strong feelings with Morgan Stanley and UBS being eliminated as 
contenders.  There wasn't a problem with that.



There was discussion on the bill.  Mr. Orlesh indicated that he is very optimistic that the LASERS are in 
agreement with the merger at this point.  But there are still unresolved issues.  Such as the HPRS 
investments.  As he previously indicated to Mr. Roche, there are two paths that can be taken on 
this 
matter.  They are working on getting something done this session to authorize the merger.  If it can't be 
done this session, he feels it will be at least a year to get all the parts together and come to an agreement 
that HPRS, Port, and LASERS can consider.  With that in mind, at the next session they should have a 
bill that is ready to go.  The HPRS may need to reconsider whether they want to go into session this year 
with their two proposed bills, and whether they want the new hires on or after July 1, 2013 go into the 
Hazardous Duty plan.  There was discussion on what the impact to HPRS will be.  

There was discussion on the time frame involved to get everything for the merger completed.  Mr. 
Roche 
indicated the problem with the data gathering and the time frame would not be different 
whether approved at this session or the 2014 session.  Mr. Roche said he feels it will be another year 
regardless in which of the two sessions it is approved.


Mr. Orlesh said he is more optimistic than Mr. Roche.  The Port will begin preparing what he discussed 
with LASERS, which is a Cooperative Endeavor Agreement (CEA) that will outline all of the various 
issues.  The HPRS will be able to review and agree on it, the Port Board will have to agree as they are 
putting up the 
money, and the LASERS will have to agree as they have taken the Harbor Police 
Retirement System in.  If they can get a bill passed this session that authorizes a merger, he is hoping 
that it can be done before the 
next legislative session.  He indicates that the Port will have to contribute 
approximately six million dollars ($6M).  Payment of this is subject to negotiations with LASERS, 
whether in a lump sum or in a payout agreement over a certain period of time.

Chief Hecker indicated the end date to get everything done is December 31, 2014.  As long as the 
merger is moving forward, that would be the end date.  But Mr. Orlesh and Mr. Jobert feel that it will be 
done by July 1, 2014 which would be ideal as it coincides with both Plan's fiscal years.


Chief Hecker said unless at some point in time the Trustees all agree that the merger is officially dead, 
the original plan after hearing the presentations was to notify those companies that no decision had been 
made, and was being postponed,  contingent on the Harbor Police 
Retirement System remaining in 
place in the future.  As long as the merger is a possibility, the Board will remain status quo.  He feels 
that it would be pointless to transfer all the HPRS funds to a new consultant for just six months to a year, 
and would be 
unfair to all concerned. 


Chief Hecker indicates CSG has been with the System since 2003.  FFC is a smaller local group, but 
they gave an excellent presentation, and are not branching out to capture a lot of retirement funds.  The 
Trustees know that Ronnie Partain is now one of the representatives from Bodghan.  He was previously 
with CSG and handled this account.  Mr. Jobert questioned whether they have to go with the number one 
choice noted above.  The resolution to this issue may be if their fee quote is acceptable.   Mr. Tureaud 
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indicated the Trustees never said they would go with whoever was number one, but rather to vote on the 
top three.  Mr. Roche advised if the Trustees didn't agree they would go with number one but to select 
three finalists and vote on them, then there should be no problem.  Mr. Jobert indicated the fees quoted 
were $40,000 for Bogdhan, $45,000 for CSG, and $50,000 for FFC.

There was further discussion that there is actually no reason to make a selection at this point.  Anything 
can change between now and when their services may be required.  Their fees could change and 
information on the contenders could change.  Chief Hecker said the Trustees needed to decide on how to 
handle the issue.  Mr. Bonura indicated there was a criteria to consider recommendations or references  
from other clients.


The following motion was made by Mr. Jobert and seconded by Mr. Harris:


MOTION:
To retain the services of CSG until the Board learns the final outcome of the pending 



merger with LASERS.  



MOTION PASSED UNANIMOUSLY

5.
Discussion on Increase of Employee Contribution Rates Contingent on Merger.  Chief Hecker said he 
sent a letter out to the members regarding the possibility of an increase in the member's contribution 
rate and had no feedback from them.  Mr. Jobert questioned whether putting the new hires as of July 1, 
2013 into the LASERS Hazardous Duty Plan would have a detrimental effect on the current HPRS. Mr. 
Conefry explained that the percentage of payroll would increase, but in terms of cost to the HPRS, it 
would 
actually save the Plan.  


There was extended discussion, including comments from Mr. Orlesh, regarding the Port's responsibility 
to the Plan whether merging with LASERS Hazardous Duty Plan or continuing as an independent 
system.


The following motion was made by Mr. Jobert and seconded by Mr. James Randall:


MOTION:
To submit legislation to raise the Harbor Police employee contribution rate from 9 to 



9.5% effective upon the merger with LASERS. 



MOTION PASSED UNANIMOUSLY

6.
Pending Legislation.  Mr. Roche discussed that when House Bill 67 was proposed, the Trustees were not 
sure that the merger was going anywhere as there had been no successful talks with LASERS, the 
Trustees proposed creating a second tier in the current plan.   At the last meeting with the LASERS, it 
became clearer that the merger would take place.  It was agreed that an amended bill needed to be 
submitted to contain 
various provisions, including the fact that instead of creating a new tier for new 
hires after July 1, 2013, all new employees would go into LASERS Hazardous Duty Plan. However, 
when it reached the House Committee, they indicated that this amendment could not be done.  


At this point, the Port got involved.  Mr. Roche indicated there was nothing from HB 67 to be saved.  As 
the aim was to get all new employees into LASERS instead of creating a new tier, Mr. Roche felt that 
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the Trustees should ask Mr. Arnold to pull HB 67 so there will not be two tiers created in the Harbor 
Police System.  


The following motion was made by Mr. James Randall and seconded by Mr. Bonura:


MOTION:
To request Representative Jeff Arnold to pull House Bill 67.



MOTION PASSED UNANIMOUSLY  

7.
Update on Military Hours Credit by Mr. Kelvin Randall.


A.  Christopher Lanier - Mr. Randall got updated report from Barry Henry of the payroll department on 
what was paid into the system while participant was on military leave for 5 years.  It was quite different 
from his previous report.  A copy of the updates were handed out to the Trustees.  In researching the 
statute, he found that, 
if prior to going on leave, a member notifies the agency in writing of their plans 
and make their contributions, 
there is no interest applied .  Mr. Randall contacted HR and Mr. Lanier did 
not notify anyone in writing.  Some months 
he paid into the system and some he did not.  He asked Mr. 
Roche if he would need to pay interest along with the contributions.  Mr. Roche advised that Mr. Lanier 
would be required to pay the missing months and interest on those months.


Chief Hecker questioned if the statute dictates how much time he has to pay this.  Mr. Roche indicated 
the statute does not, but the Board needs to adopt an administrative procedure whereby it can either be 
paid in a lump sum, or be paid quarterly, or monthly, or any other manner that the Trustees can agree 
upon.  Mr. Kelvin Randall advised that according to the statute he has 4 years from the date he returned 
to work to pay these contributions with interest.  That would be by December 31, 2014.  There was 
discussion regarding allowing these payments to be done by payroll deduction.   Mr. Conefry advised he 
could provide the payments due with interest by whatever method the Trustees agree upon.  It was 
questioned what would happen if the member did not pay the entire amount.  Mr. Roche 
indicated that 
the member must follow the payment schedule.


B.   Douglas Toro - the same decision as determined for Mr. Lanier.

The following motion was made by Mr. Jobert and seconded by Mr. Tureaud:


MOTION:
To obtain accurate amounts owed from Mr. Conefry by Chris Lanier and Douglas Toro; 



to have Ms. Stern or Ms. Kruebbe request that the Port's payroll allow payroll deductions; 


and to have Ms. Stern or Ms. Kruebbe write a notification letter to Mr. Lanier and Mr. 



Toro informing them of the options available, either payroll deduction, if payroll allows 



this option, or lump sum, to be paid prior to December 2014.    



MOTION PASSED UNANIMOUSLY

8.
Zenith's Items Presented


A.  Update on manual.  Ms. Stern indicated she still had a little bit more to complete.  She indicated that 
she had e-mailed the Trustees that it would be a little more time involved, 24-25 hours.  The Trustees  
agreed to the increased time. 
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B.  Review on Edward Kattengell.  Ms. Stern questioned how often a Harbor Police disability retiree 

should have his disability reviewed.  
Mr. Roche said that the Trustees need make a determination on this 
issue. He said other systems require it be done every year until they reach a certain age, then once every 
5 years.  On certain disabilities it can be waived.  Based on his disability, Mr. Roche feels that the 
Trustees should keep reviewing his income annually and make a determination year by year.  This is 
allowed under current statute.  Ms. Stern advised that he made approximately $22,000 in 2012, divided 
monthly would be $1800 per month.  His current benefit is $1553, and his average income was $3800.  
So it is all in line, and there is no indication that anything further should be done at this time.  

9.
Travel Documents presented by Chief Hecker.  The Trustees should have received an updated 
Travel/Training Manual.  Whenever they submit a travel document, they should complete an education 
form to calculate what hours were earned.  The current policy allows $2500 to be used through August 
31, 2013.  The next year will begin September 2013, to align this System with all the others.    


Ms. Kruebbe gave the Trustees an update on what each Trustee has met.  Several of the meetings 
attended by Trustees have not been accounted for on the lists as they have not been submitted.  Mr. 
Jobert will send the information on LATEC.  Chief Hecker will contact LAPERS and have the 
information sent on their meeting.  Ms Kruebbe will update the records when this information is 
received.


The requirements have been raised for this year.  There was discussion on raising the allowance for 
attending out of town sessions for education/training when needed.


The following Motion was made by Mr. Tureaud and seconded by Mr. Dorsey:


MOTION:
To raise the training allowance for the statutory year for Trustees from $2500 to $3500 



each year to compensate for the increase in the education requirements by statutory 



change to be effective retroactively to September 1, 2012.



There was discussion as to whether there is something online to get credit for training.  It was also 
discussed allowing the time spent in Trustee meetings listening to updates from the actuary, legal 
opinions on the System by Mr. Roche, etc.  Mr. Roche advised that this should be allowed.




MOTION PASSED UNANIMOUSLY

10.
Kory Mundy - Chief Hecker advised that Mr. Mundy was an employee for less than a year and has 
resigned.  He has accumulated contributions.  Ms. Stern indicated he has $1,106.81 in his account.  Mr. 
Roche said the statute says that if a participant has less than 5 years, he must withdraw the funds.  


The following motion was made by Mr. Harris and seconded by Mr. Kelvin Randall:


MOTION:
To notify Kory Mundy that he has $1106.81 in accumulated contributions.  Zenith will 



notify him that he must decide within 90 days whether to have the funds rolled over or to 



have a check issued, as per state statute.




MOTION PASSED UNANIMOUSLY
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Ms. Stern brought up the issue that there are still two participants from prior periods of time who have 
not notified the Zenith-American office to send their final payments.  Those are Jeff Heggelund and 
Robert Lincoln.  Mr. 
Roche advised that Zenith-American should contact them again, via certified 
letter, letting them know that they have 90 days to indicate how they want this paid, either rollover or 
check, as determined on Mundy above.  If they do not contact Zenith-American with their decision, a 
check will be issued on each of them. 
11.
Michael Sawyer - Mr. Roche has done extensive research on Mr. Sawyer's divorce and community 
property settlement.  The documents Mr. Sawyer provided are sufficient to divide the benefit under the 
Sims formula so that whenever he retires or leaves service the money can be distributed.  His DROP 
money 
can be distributed based on this formula.  Ms. Kruebbe clarified that Mr. Sawyer's portion of his 
DROP 
account can be made now but his ex-wife cannot draw her portion until she completes the forms 
applying for it.  The actual monthly pension benefit cannot be paid to either of them until Mr. Sawyer 
stops working.

The following Motion was made by Mr. Dorsey and seconded by Mr. Kelvin Randall:


MOTION:
Per the Sims formula, to approve the distribution of DROP funds in the appropriate 



percentages now, and the appropriate retirement percentages when Michael Sawyer 



retires to the member and his ex-spouse, Tamara.



MOTION PASSED UNANIMOUSLY

12.
Approval of Invoices - all have been signed/co-signed and given to Ms. Stern

13.
LATEC News - Frank Jobert - Next LATEC meeting is Wednesday night, May 8, at 5:30 p.m. to be 
held at 
Manning's Restaurant.  Next meeting after that will be the first Thursday of June, location to be 
announced.  LATEC has offered to host an education session in July, sometime around July 14-
July16 
to hear from investment managers from other Funds and Trustees of the HPRS are invited to attend.  

14.
Old Business - Mr. Jobert gave an update on Milberg.  As he hasn't heard from them for a year, he called 
them.  They said they had never requested authorization to access the System's custodial records so they 
could monitor the portfolio for any potential litigation.  


The following Motion was made by Mr. Jobert and seconded by Mr. Harris:


MOTION:
To allow Milberg access to the System custodial records per existing contract.


After further discussion, the Trustees decided to table this issue until the Trustees can review their 
contract to see what is required.

15.
Chief Hecker indicated he went to the LAPERS annual meeting.  They announced they are holding their 
seminar from September 15-September 17, 2013 at the Marriott Hotel. 

A.  Peter Brito has requested to have his year and a half as a civilian employee with LASERS transferred 
to this System.  Ms. Kruebbe has written to LASERS but has had no response. She will follow up on 
this.
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B.   Mr. Jobert questioned Zenith's financial statement as it indicates there is a -0- balance for Ironwood 
but has something new showing State Street.  Ms. Stern said she would follow up with Zenith-
American's Oklahoma office, who handles the accounting, to clarify this matter.  Ms. Kruebbe will 
advise the Trustees when it is clarified. 

16.
Determine Date for Next Meeting - As the legislature ends on June 6, it was decided to leave it open 
until an update can be made.  
17.
The following motion was made by Mr. Jobert and seconded by Mr. Dorsey:

MOTION:  
To adjourn the meeting at 12:30 p.m. 




MOTION PASSED UNANIMOUSLY 
Robert Hecker





Date

Linda Stern, Administrative Office


Date
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