HARBOR POLICE RETIREMENT SYSTEM
BOARD OF TRUSTEES MEETING

HARBOR POLICE HEADQUARTERS 

ACADEMY CLASSROOM, FIRST FLOOR
JANUARY 23, 2013
TRUSTEES PRESENT:






Robert Hecker


Benny Harris 
James C. Randall

Frank Jobert 
Warner Tureaud 

Kelvin Randall
Chris Bonura


Steven Dorsey
 

ALSO PRESENT:
Linda Stern and Patsy Kruebbe of Zenith-American Solutions, Randall Roche, Attorney, Michael Conefry of Conefry and Co., and Curtis Williams of CSG.
1.
Chief Hecker called the meeting to order at 9:40 a.m. and it was determined that there was a     
quorum.  
2.
No comments from the public.

3.
Report from Curtis Williams of CSG.


Mr. Williams handed out a Monthly Preliminary Performance Analysis, preliminary because they don't 
have final performance from the Managers. (Exhibit I).  They will send out full quarterly report when 
 
all the information is updated.  The performance looks very good for the fourth quarter, 
month, up 
almost 2% on the total Fund.  Fiscal year to date up 7 1/2%.  Well ahead of the actuarial 
assumption for 
2012.  The 3-year number is up 7.1%;  Five years only 0.9% including 2008.  Equities up 
1% in the 
fourth quarter.  Best performer was Thornburg Global Opportunities Fund, up 5.5%.  Sands is 
the 
latest addition to the portfolio, the Global Growth manager, replacing Aletheia.  They are up a strong 
4%.  Vanguard 500 was down .5% for the fourth quarter, but a 16% return for 2012.  WCM up 18.3% 
for the year.  Energy strategy had bad quarter, But as of the previous day, they are up over 7% year to 
date.  Orleans Capital Management Strategic Dividend is up  4.3% for year to date.  

Fixed Income continues to do an excellent job.  Don't have a number for Commonwealth yet.  Not 
including them, they were up 2.5% for the quarter, up almost 12% for the Fixed Income portfolio for 
2012.  All managers did a very good job.   

The alternatives continue to reduce volatility.  They were up 2.5% for the quarter.  The strong performer 
was Ironwood Capital Partners.  They sold broker dealer in 2012,  so the ability to capture 25 basis 
points went away.  Fee went back to 1.45%.  CSG went to Ironwood and negotiated a lower fee. They 
agreed to reduce their fee to 1.2%.  If their market value at the end of the year was steady, that will 
result in 17.25% fee reduction for the Plan  That would result in a $2100 savings to the Plan on an 
annual basis.  Could be more.    On Americus, the Trustees have been concerned about earnings being 
down.  Mr. Williams talked with the CFO.  He asked when the properties will be appraised again.  They 
are appraised once every 2 years.  All properties are due to be re-appraised in 2013. Hopefully the rise in 
the real estate markets will be positive for them as it has in the residential market.   Mr. Jobert joined the 
meeting and questioned what the initial investment was.  Mr. James Randall indicated it was 
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$487,000, which was corroborated by Mr. Williams.  All in all a good quarter, up almost 2%, up 10.5% 
for the 
year.  

Mr. Jobert asked about Commonwealth.  Mr. Williams indicated they don't have their report, but 
mortgaged backed in general did well.  Mr. Jobert also asked about Equitas.  Mr. Williams responded he 
told everyone that he would like to propose replacing them.  He handed out information on a possible 
replacement (Exhibit II).  It is a daily valued mutual fund, PIMCO All Asset All Authority Fund 
managed by the owner of Research Affiliates.  He only invests in other PIMCO funds.  Runs his models 
on a daily basis; he re-allocates the Fund about every 2 weeks, but can do more frequently if necessary.  
It's a Global Tactical Asset Allocation strategy.   It has been exceptionally good recently.  They were 
down less than the others he compared them to in 2008.   Mr. Williams recommends that the Trustees 
should replace Equitas with the PIMCO fund.  Equitas as a 45 day notice period and it's coming up close 
on that.  Would have to notify them by about February 15 for full redemption by the end of March.  If, 
not, they would have to wait until the end of the second quarter.  


Mr. Roche asked if this change had been discussed with the Investment Committee. Mr. Williams said it 
had not been discussed outside the meeting.  Mr. Roche said he agrees with getting rid of Equitas, but he 
feels that Mr. Williams should present more than one replacement.  He said if it was because the size of 
the fund, he would understand.  Mr. Williams did indicate that with most hedge funds, the minimums 
are $1,000,000.  Currently there is $750,000 with Equitas.  He likes PIMCO because of the daily 
liquidity. 

After discussion, it was decided that the matter would be tabled until the Investment Committee had 
time to study the data. Mr. Jobert brought up that a similar product was presented at the December 
Trustee meeting.  Mr. Williams said he did read that presentation, but it was just a marketing piece.  He 
would need a lot more information and he advised the Trustees that it was very expensive.  


The following motion was made by Mr. Tureaud and seconded by Mr. Jobert:


MOTION:
To accept the investment report presented by Mr. Williams of CSG




MOTION PASSED UNANIMOUSLY

4.
Chief Hecker presented the information regarding distribution of DROP funds for Michael Sawyer and 
Robert Hecker.  Mr. Sawyer's is still on hold as he is in the midst of a divorce and is waiting for the 
resolution of that issue. Chief Hecker said when the matter is resolved he recommends that they have an 
emergency meeting on Mr. Sawyer's behalf as it has been a long time.  The recommendation was to keep 
the money invested until the end of March.  Chief Hecker's could be presented at the same time.

It was decided that rather than call an emergency meeting, when the information is received on Sawyer, 
Mr. Roche would review and make a recommendation.  The Trustees could pre-vote at this meeting 
pending Mr. Roche's recommendation.  Ms. Stern advised the Trustees that the amount on Mr. Sawyer is 
$192,241.  The amount on Chief Hecker is $175,044.


The following motion was made by Mr. Jobert and seconded by Mr. Kelvin Randall:


MOTION:
To approve Mr. Sawyer's  DROP pending receipt of the court decree and concurrence of 



both Mr. Roche and Mr. Sawyer's attorney.
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MOTION PASSED UNANIMOUSLY


The following motion was made by Mr. Jobert and seconded by Mr. James Randall:

MOTION:
To approve DROP funds for Chief Hecker in the amount of $175,044, taking funds from 



the Vanguard account.




MOTION PASSED 7 - 1 (ABSTAINED-CHIEF HECKER)


There was discussion on Argent purchasing (merger) several money managers.  This increases their 
ownership of money managers.  Mr. Williams said there is nothing to be concerned about.




Mr. Williams also discussed Mr. Joe Meals leaving CSG.  Final day would be January 31, 2013.

5.
Report from the Investment Committee on Investment Policy


The Committee said they read through the policy but didn't have time to study.  The matter was tabled 
until further notice.

6. 
A.  
Approval of Minutes from December 12, 2012 meeting

One matter to clarify.  On Page 5, the Trustees were trying to determine how the transfer of employer 
contributions could be reduced.  Thinks wording should be how the Board can pay a reduced amount.  


The following motion was made by Mr. Dorsey and seconded by Mr. Harris:


MOTION:
To approve the minutes from December 12, 2012 with one minor correction.




MOTION PASSED UNANIMOUSLY


B.  
Application for retirement of Peter Johnson


Ms. Stern indicated that the final forms were received from Mr. Johnson; he signed the application for 
retirement electing Maximum with an effective date of January 21, 2013.  She is still waiting for the 
approval from the LASERS giving the date he will begin a benefit with them.  Chief Hecker clarified 
that he was with Harbor Police for 10 years; he withdrew his funds, but repaid them.  He was under 50 
years old at the time. He went to work under the LASERS and now wants to draw a Pro-Rata benefit 
with Harbor Police and LASERS.



There was discussion by the Trustees, Mr. Roche, and Mr. Conefry regarding the previous 
correspondence in the file to request transfer of funds to LASERS.  This type of situation is what caused 
the Trustees to made the decision for them to review and approve any money/benefit decisions.  This 
will be put in the policy manual that Ms. Stern is working on.

The following motion was made by Mr. James Randall and seconded by Mr. Kelvin Randall:
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MOTION:
For the Harbor Police Retirement System to approve the retirement application of Peter 
Johnson, Option Maximum, dated January 21, 2013 pending verification from LASERS to advise us of 
the approval of his benefits with them and his effective date with them.  



MOTION PASSED UNANIMOUSLY  


C.
Application for DROP from Michael Francis


Chief Hecker had faxed copies of papers for retirement on Mr. Francis, but Ms. Stern has never received 
the originals. He elected not to have his leave time included in the calculation of his benefit.  It has all 
been signed by Chief Hecker and Human Resources.  Mr. Conefry did the calculation of the benefits.  
Mr. Francis electied Option 2A, which is 100% Joint and Survivor with Pop-Up. .His monthly amount 
will be $3,723.47.


The following motion was made by Mr. Tureaud and seconded by Mr. Dorsey:


MOTION:
To accept DROP application for Michael Francis in the benefit amount of $3,723.47 
effective January 1, 2013 through December 31, 2017.




MOTION PASSED UNANIMOUSLY


D.
Update on Survey Letters


Ms, Stern indicated the survey letters are coming back fairly well.  She provided the Trustees with the 
list.  It included Karen Adams, Edna Ben, Louis Brown, Johnny Clayborne, Carol Henry, Edward 
Kattengell, Patricia Major, Durinda Nealy (who did call and say she was putting her in the mail on 
January 16), Judy Renegar, George Rolin, Linda St. Cyr, Joseph Trevigne, Theodore Turner, and 
Marilyn Williams (who called January 23 indicating she was having trouble with her notary).

The following motion was made by Mr. James Randall and seconded by Mr. Bonura:

MOTION:
To have Ms. Stern notify the Board of the retirees who did not meet the deadline of 
February 3, 2013 for survey letters.  She will then send out certified letters to the remaining group with a 
deadline of 10 days, and if no return, notify Argent prior to March 2013 checks being sent out, to 
withhold benefit until further notice.




MOTION PASSED UNANIMOUSLY


Mr. Jobert questioned whether if the survey is returned late, would the March check be sent to them.  
It was verified that they would be paid for March when received.


E.
Update on Kattengell disability.  After discussion it was decided that the Board would wait for 
his Survey letter be returned, and review in order to determine it appears he is no longer disabled.
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F.
Update on Policy Manual

Ms. Stern advised she is working on it and expects it to be completed shortly.  Chief Hecker said he 
would be sending her the updated forms as they are approved.
7.
Report from Committee Reviewing RFP's from Consultants - Frank Jobert

Mr. Jobert  advised that the Committee agreed that CSG will be considered.  Nine RFPs were sent out 
and nine proposals were submitted. The others who are being considered to make presentations to the 
Board are UBS, Bogdan, FFC, and Graystone, along with CSG.

Due to the possibility of a future merger, Mr. Jobert said there was no rush on making a determination 
to change.   Mr. Tureaud advised Mr. Williams that the Committee decided that since CSG has been 

with the Fund so long, that it would not be necessary for him to make a presentation. Mr. Harris asked 
Mr. Williams if wanted to make a presentation.  He answered that he wanted to make a presentation, and 
will bring the President of the company with him.  


The Trustees discussed that they have put off making a determination of when they would want anyone 
to come in for their presentations; whether now or after the legislative session so that they would have  
more information about a merger.  Mr. Jobert thought the Committee had decided to wait until after 
legislature session.  Mr. Tureaud said he understood  that they would invite them to come in now and 
make  their presentations, but they would let them know that a decision wouldn't be for a while, and to 
make sure they are all aware of the possible merger.  Mr. Roche recommends that the Board take a vote 
to determine whether 
or not they want to go forward and schedule the presentations of the finalists 
within the next 90 days or to postpone until they receive more information from the legislative session.
8.
Update on Military Hours Credit - Kelvin Randall

Mr. Randall indicated he had the records provided to him by Ms. Stern but he has been too busy to do 
any more on it at this time.  This was tabled until a later date.

9.
A. 
Update on legislation for the 2013 Legislative Session - Mr. Roche passed out a copy of the bill 
from 
the 2012 session (Exhibit III) that never was heard.  This is the technical corrections bill.  It 
changes some definitions, such as inserting language dealing with the Medical Board.  The most 
important issue is about the handicapped child of a deceased member that allows them to receive a 
benefit that is not cut 
off at age 18 but continues throughout their lifetime or until they are no longer 
handicapped..  That is already in the LASERS regulations.  It would also change the number of years of 
service required to be 
eligible for a disability pension, from 5 to 10 years.   On Page 6, to comply with 
legislative auditors' letter and Mr. Roche's recommendation from years prior, to get the Board members 
staggered terms. They were set last year in the bill but had to be changed because some of the members 
have changed 
plus the termination dates had to be changed.  The two regular members are correct, the 
Port people are correct, the retiree is correct  The big change is on Page 7,  #3688(A)(2)(e); this will be 
Mr. Harris' position "This seventh member shall be elected for July 1, 2013."  Chief Hecker clarified this 
would take "Secretary" out.  #3688(A)(2)(f) is Mr. Jobert's position being extended from June 30 ,2013 
to June 30, 2014 for the purpose of staggering dates between these two members.  
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The only other changes are with the unusual benefit adjustments.  The legislative auditors had found an 
error in one of the dates in the statute.  That is being corrected on Page 8, #3698(A)(3) from January 1

1969 to January 2, 1969.  The effective dates were changed on Page 9, #3698(B).  This corrected bill is being handled by Mr. Jeff Arnold.
The following motion was made by Mr. James Randall and seconded by Mr. Tureaud:

MOTION:
To approve legislation and to forward to the Port's Executive Staff for their review.



MOTION PASSED 7-1 (Mr. Dorsey absent)

Mr. Roche presented a document that would allow the Harbor Police Retirement System to mirror that of LASERS for new hires (Exhibit IV).  Chief Hecker clarified that this was recommended when the discussion of the merger first started; to try to change the Harbor Police Retirement System statute to follow that of LASERS for new hires so there wouldn't be any drastic changes going forward, and would make a merger more seamless.
Mr. Roche indicated that the "Average final compensation" computation would go from 3 years to 5 years.  It also sets up the anti-spiking provisions currently contained in the LASERS statutes.  Page 2 clarifies definition of Employee to say that you have to be hired on or after January 1, 2014.  Definition of "Qualified Survivors" is to show that a surviving spouse must be married to the decedent for at least 2 years prior to death and "minor child" is to include a handicapped or mentally incapacitated child. Under 3699.1, eligibility for membership, no one who participated in the DROP under the Harbor Police Retirement System can become a member of the new sub-plan.  If retired prior to the date of this creation, a participant is eligible for membership in this plan. 
There are changes in the Eligibility for retirement, somewhat reduced but still pretty generous.  Benefit calculation for service transferred in from another retirement plan will be calculated on the applicable accrual rate when earned.  Chief Hecker questioned if there wasn't a 10-year retirement and Mr. Roche advised not under the Hazardous Duty Plan.  DROP will be changed from 5 to 3 years.  This new plan requires that you can only go into DROP as soon as you become eligible.  You can continue to work after DROP.  The participant also has the Initial Benefit Option (IBO) available to him, and an Annual Cost-of-Living Adjustment Option.

Disability retirement has no options.  75% of average compensation if disability occurs in the line of duty, or 60% if not in the line of duty.  There is not a 2-year requirement for a survivor being married to the member who is killed in the line of duty.  
The following motion was made by Mr. Bonura and seconded by Mr. Kelvin Randall:

MOTION:
To introduce the additional legislation that will align Harbor Police Retirement System with LASERS Hazardous Duty Plan for new hires on or after January 1, 2014.  





MOTION PASSED UNANIMOUSLY

B.  
Update on Merger based on Preliminary Report from Shelley Johnson of Foster & Foster 
presented by Mr. Conefry. They indicated there were no inconsistencies between their results and Mr. 
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Conefry's last valuation.  They had a caveat that they were not able to confirm or audit the census data 
provided.  Mr. Conefry indicated it had been previously fully audited.  LASERS has more liberal 
assumptions.  
This would produce lower actuarial liabilities, costing less.  Basically, Harbor Police 
Retirement System is not as unfunded as the LASERS.  Mr. Conefry is optimistic 

C.  
Travel/Training Policy presented by Chief Hecker.  Chief Hecker passed out the revised Travel 
Policy effective January 1, 2013.  There is a $2500 per calendar year allowance for each Trustee.  To 
mirror the State Statue, the new year will be September 1 through August 31 of the following year. 
Therefore, for expenses incurred in 2013, the Trustees will have through August 31, 2013 to use $2500, 
and then on September 1, 2013, another $2500 will be allowable for the new 12-month period. 

Chief Hecker passed out information on the Klausner Conference to be held at the Hyatt in Ft. 
Lauderdale. There is no cost to attend the conference, just airfare and hotel rooms. 


Ms. Stern introduced her replacement, Patsy Kruebbe.

10.
LATEC Conference - Frank Jobert


Mr. Jobert indicated the next LATEC Conference is February 6 - February 8, 2013 at the Astor Hotel to 
begin at 1 p.m. on the 6th, to end at noon on the 8th.

The next regular meetings are on Thursday, March 7 and Thursday, April 4, 2013.
11.
Chief Hecker advised the legislature convenes on April 8, 2013.  He indicated he is on the Legislative 
Committee and he will attend as often as possible.  Mr. Jobert also agreed to attend when he can.  Mr. 
Harris indicated he is on the committee also, and will attend when he can.  Mr. Tureaud volunteered to 
also be on the committee.  Mr. Roche and Mr. Jobert indicated they would keep Mr. Tureaud apprised of 
when he would need to be there.

12.
Finalists for Consultant Presentations


The following motion was made by Mr. Tureaud and seconded by Mr. James Randall:


MOTION:
To approve the group of finalists as recommended by the Investment Committee to 
include UBS, Bogdan, FFC, Graystone, and CSG.




MOTION PASSED UNANIMOUSLY


After further discussion, the following motion was made by Mr. Harris and seconded by Mr. Tureaud:


MOTION:
To vote whether to schedule presentations of finalists within the next 90 days or to wait 
until more information comes from the legislative session.  A "yes" vote would mean to proceed within 
90 days, and a "no" vote would mean to wait until additional information comes from the legislative 
session.





MOTION PASSED WITH 5 YES AND 3 NO.


Mr. Jobert will contact the finalists to invite them to attend.  A tentative date of Friday, March 22, 2013 
at the Port Building from 10 a.m. - 3 a.m. limiting each presentation to 45 minutes.
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13.
Litigation Regarding Commonwealth


Mr. Jobert advised as per instructions from last meeting, that he would contact Chimicles regarding 
proceeding against Commonwealth with no cost to the Fund.  He received a letter from Kim Donaldson


of Chimicles that advised filing of a new class action is not a desirable course of action.  It was 
recommended that HPRS contact the person currently handling Louisiana litigation concerning the 
possibility of being added as a named plaintiff to the ongoing litigation.  This should be on a 
contingency basis with little or no cost to this Fund.
  It is not a class action.  Mr. Roche agreed to make 
that contact.
14.
Mr. Williams advised the Trustees that in looking over his report he found that there is a small amount 
of cash, called mutual fund cash, comprised of small amounts earned as interest that is just sitting in the 
account.  The total amount is $2081.20.  He wants to move that cash into the general cash account so 
that it can be used to make benefit payments.  Ms. Holmes with Argent requested that the Trustees 
include any small amounts of interest that might have earned.  That cash is sitting in Account #104960.


The following motion was made by Mr. James Randall and seconded by Mr. Harris:

MOTION:
To move cash balance from Account #104960 plus any residual interest into the general 
cash account.




MOTION PASSED UNANIMOUSLY

15.
The following motion was made by Mr. Dorsey and seconded by Mr. Harris::


MOTION:  
To adjourn the meeting at 12:40 p.m. 




MOTION PASSED UNANIMOUSLY 
Robert Hecker
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