 HARBOR POLICE RETIREMENT SYSTEM
BOARD OF TRUSTEES MEETING

DECEMBER 12, 2012
HELD AT RESTORANTE FILIPPO
1917 RIDGELAKE AVE., METAIRIE, LA 
TRUSTEES PRESENT:









Benny Harris




Frank Jobert


James C. Randall




Kelvin Randall (joined meeting at 11 a.m.)
Warner Tureaud 




Chris Bonura
Robert Hecker




Steven Dorsey

ALSO PRESENT:
Linda Stern of Zenith American Solutions, Michael Conefry of Conefry and Co., Curtis Williams of CSG, Becky Hammond and Eric Rigby of The Rigby Financial Group, Stephen Rock Ruiz and Norman D. Brown of AIG, Theo Sanders of LAMP, Thomas L. Campbell of TFA, Lucius McGehee and Debbie Holmes of Argent; State Representative Jeff Arnold.
1.
Chief Hecker called the meeting to order at 10:20 a.m. and it was determined that there was a quorum.

2.
No comments from the public.

3.
Investment Report by Curtis Williams of CSG


Mr. Williams gave figures from the third quarter report (Exhibit I).  He indicated that it was a very good quarter for the portfolio.  In total the fund is up almost 6%.  He explained the reason for the good performance.  Corporate earnings came in for the second quarter and were much stronger than expected; 76% of the companies that reported exceeded expectations. Housing market continued to improve.  Employment was steady, positive momentum in the labor market.  Equities were exceptionally good.  All managers had very good absolute returns.  Out of Aletheia completely.  


Thornburg is on the value side; they almost doubled the index, up 12.5%, index just under 7%.  Vanguard 500 Index Fund performed in line with the S&P 500. Energy was the big mover in the quarter.  Small Cap Value Manager, WCM, up 7.5%.  Energy Opportunities Capital Management up 11.5%.  


Fixed income up about 4.5%.  All the managers did well.  Best performing manager in the quarter was Commonwealth.  Mortgage-backed securities rallied strongly in the third quarter.  Although CA Core Fixed Income is listed, Commonwealth is no longer the manager of those assets.  Kinetic Partners is the manager.  Update on Commonwealth; SEC has charged them with fraud, as well as Walter Morales.  They only send out quarterly statements, not monthly.  All the other fixed income managers did very well.  The two newest additions to the fixed income portfolio are MFS Emerging Markets Debt and Brandywine, the Fund's Global Fixed Income Manager.  They are both doing well.  


Mr. Jobert asked why Equitas is moving "sideways".  Mr. Williams explained they had one manager who focused on Chinese Growth Fund.  The growth in China was really questioned whether it would continue or not.  Two managers are natural resources managers and are fairly heavily invested in gold stocks.  That has been harmful to their performance. 


Mr. Tureaud questioned if the Trustees could get the previously requested "pie chart".  Mr. Jobert advised they are in the report Mr. Williams provided.

Mr. Williams gave information on a daily valued mutual fund that he feels would be a great addition to this portfolio.  It is called PIMCO All Assets All Authority Fund.  The manager of the portfolio only invests in other PIMCO funds, but can move the portfolio around on a daily basis based on what his models tell him to buy.  Mr. Jobert told Mr. Williams that is what the noon presentation will be; not the same company but the same type of thing called a Flexible Benefits Plan.  He said it might be something the Trustees might be interested in.  Mr. Williams thinks it is a great fund because it has daily liquidity.

Chief Hecker asked Mr. Williams if he would be able to do a comparison on the PIMCO fund that he is referencing against the Flexible Benefits Plan who is coming in for a presentation at this meeting.  Mr. Williams said if he could get monthly return information to put into CSG system, he could compare the two.   Mr. Tureaud   
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noted that maybe the Committee needs to look at Equitas, as they are duplicating investments this Fund already has.  


The question was raised as to whether they should be concerned about the "fiscal cliff."  Mr. Williams indicated he had made some changes as a result of the meeting in October.  Mr. Williams advised that Mr. Tureaud had asked for a breakdown of the equity managers.  That is on Pages 9-10 in the quarterly report (Exhibit I).  It has a breakdown of each equity manager and the sector breakdowns and their regional weightings.  

Mr. Williams presented the Preliminary Performance Analysis for November 30, 2012 (Exhibit II).  Down about .5% in October, up about .5% in November; December is positive so far.  Fiscal year to date, the fund is just a little under 6%.  Year to date is up just under 9%.  


Mr. Williams wanted to point out the changes made in the portfolio.  Thornburg is still there; they replaced Aletheia with Sands, their global growth strategy.  Still have the Vanguard 500 Index Fund.  He feels large caps will provide a better opportunity right now.  WCM and Energy were both reduced.  Mr. Williams indicated as they are in such a low yield environment, he felt that adding a manager that focused on dividends could be additive to the portfolio.  That is why they added Orleans Capital Management Strategic Dividend Strategy, which is a large cap value strategy that focuses on purchasing companies that pay a healthy dividend or are increasing their dividend. He has added to both MFS and Brandywine.  He  reminded the Trustees that the Performance Analysis for November 30 is preliminary as all figures have not been received.  


Mr. Williams answered some questions from the Trustees regarding funds allocation. Mr. Jobert followed up on Americus report as it had been questioned at the last meeting.  Since inception of the investment through the end of November 2012, there has been $134,000 in distributions, which contributed to market value lower than previously.  But the primary reason was that they had a major write-down in the properties they owned   when the real estate market dropped.  Mr. Williams said he had spoken with his contact at Americus and asked if there was any liquidity, and there isn't.  With the investors granting a 5-year extension, it will be the end of 2017 before the Fund can get out.  

The following Motion was made by Mr. Tureaud and seconded by Mr. Jobert:


MOTION:
To accept the report from Mr. Williams of CSG.




MOTION PASSED UNANIMOUSLY


A.
Cash Account for DROPS


Chief Hecker advised that Michael Sawyer is still tied up on court, but expects the matter to be resolved fairly soon.  Mr. Sawyer's DROP amount is approximately $195,000.  The second DROP is for Chief Hecker, which comes due March 30, 2013.  His amount is approximately $175,000.  Chief Hecker anticipates the Board meeting prior to the end of March 2013.  But in case there is no meeting, the Board needs to pre-approve moving funds into the Cash Account to pay the DROPs.  This money would be taken from the Vanguard Fund.  Mr. Williams said that he recommends Mr. Sawyer's being taken from Vanguard.  On Chief Hecker's DROP, as it is not until the end of the first quarter, which gives them 3 1/2 months and they can raise cash so quickly, he recommends that it stay invested.  That will give the Trustees time to see how the markets run, and at the end of February or beginning of March, make the decision at that time. Ms. Stern indicated she just wanted to make the Board aware that the transfer of funds will be necessary.   


Chief Hecker indicated that the Trustees will probably need to hold an emergency meeting once Sawyer's legal document is received, as he would prefer to have Mr. Roche present at that time to review the document, and he feels that both matters can be put on hold until that time.

4.
Approval of Minutes


Meeting of October 8, 2012 - Mr. Jobert questioned the number of absent Trustees in approval of items.  On Page 2 of the minutes, Mr. Harris entered the room at 9:44 a.m., but when there was voting, it was still showing 2 Trustees absent.  He thinks it should be down to one absent.  The other thing was on Page 3, fourth paragraph, he thinks Mr. James Randall's question to Mr. Williams was about Americas, not Aletheia.  Ms. Stern said she would 
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check the voting records when she returns to her office, and would make the correction on Americas item.  Mr. James Randall pointed out that on Page 2, third paragraph, the amount regarding Americas should be $500,000 instead of $5,000.

The following Motion was made by Mr. Jobert and seconded by Mr. James Randall:


MOTION:
To approve the minutes from the October 8, 2012 meeting with the stipulated corrections.




MOTION PASSED UNANIMOUSLY


Meeting of October 26, 2012 - No corrections.


The following Motion was made by Mr. Dorsey and seconded by Mr. Bonura:


MOTION:
To approve the minutes from the October 26, 2012 meeting.




MOTION PASSED UNANIMOUSLY

5.
Financial Statement and Annual Audit Report by Becky Hammond, accompanied by Mr. Eric Rigby, of Rigby Financial Group.

Ms. Hammond presented a Draft Financial Statement (Exhibit III) for the Trustees to review in case there were any comments to be made before they are officially submitted to the legislative auditor.  


Overall net assets held in trust for pension benefits decreased by $l.2 million.  Additions were negative $49,000 due to a $545,000 loss in investments.  In addition, there was a $158,000 DROP payment.  There was a significant increase in contributions because of the increase in the employee contributions from 7% to 9%, and the employer contributions (The Board of Commissioners) from 13% to 20%.  This did help offset some of the investment loss.  

There was a slight decrease in benefits paid over the whole year due to the deaths of two retirees in February, as well as one retiree who ended DROP, but returned to work.  There was a slight increase in Administrative expenses, primarily due to a fee increase by Zenith-American. 


As a whole, the funded ratio decreased about 4%, from 64.4% in 2011 to 60.6% for 2012.  Ms. Hammond pointed out the Levels of Investments.  She feels if this System is to remain intact, the Board needs to be careful with risky investments (Level 3).

The schedule of funding progress shows the actuarial value of the assets as of June 30, 2012 is $10 million, with an actuarial accrued liability of $17.4 million, almost $7.4 million of unfunded liability, with a covered payroll of $1.6 million.  As Mr. Williams indicated, the Fund has almost 6% rate of return for the first six months of this fiscal year.  Ms. Hammond indicated that as far as being in critical status, this Fund probably is comparable to the other 15 systems.  The LASERS is 60.5% funded and this Fund is 60.6% funded.  However, with this Fund being so small in comparison, they cannot afford even a $100,000 loss here or there.  

Ms. Hammond provided a Summary of Auditors' Results which indicated that the Fund has been compliant as is material to the financial statements, and that the effect of the Louisiana Legislative Auditor's report, if any, on the financial statements cannot be determined at this time.  The problems noted from last year's audit have been resolved.


The following Motion was made by Mr. Tureaud and seconded by Mr. Kelvin Randall:


MOTION:
To accept the Draft Report of the Financial Statements from Ms. Hammond of the Rigby Group.  

Copies of the Report were distributed to the Trustees with the instructions that should they have 

any comments the Trustees with the instructions that should they have any comments, they 

must be provided to Ms. Hammond prior to December 19, 2012.




MOTION PASSED UNANIMOUSLY
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Chief Hecker clarified for Ms. Hammond that Mr. Tureaud, as Audit Committee chairperson, has been assigned the duties of handling matters with the auditor.  He can sign the data collection form.


Chief Hecker presented the invoice for the second half of the annual payment due to the Rigby Group for the annual audit in the amount of $4750.00 for year ended June 30, 2012.

The following Motion was made by Mr. Tureaud and seconded by Mr. Bonura:


MOTION:
To approve the invoice in the amount of $4750.00 to be paid to the Rigby Group as the second 

part of total invoice for year ended June 30, 2012.




MOTION PASSED UNANIMOUSLY
BREAK FOR LUNCH AND PRESENTATION BY FLEXIBLE PLAN INVESTMENTS

6.
Legislation Committee Report


Last year, House Bill 31 did not get heard as there was so much confusion going on with other issues.  The Committee intends to take the same package, to be introduced by Mr. Jeff Arnold.  It will need to be modified based on the staggering of the date of the Trustees' terms.  Everything else is to remain intact.  One issue to be addressed is to render assistance to Mr. Tommy Brooks' handicapped daughter.


The other piece of legislation is being handled by the Plan Sponsor.  This is a bill on a possible merger depending on the study currently being done by Ms. Johnson, and the cost to do so. The Committee has also discussed another piece of legislation and will need input from the Trustees, and eventually their vote.  Mr. Conefry will be presenting his report in which the Port's contribution rate is going up from 72.26% to 82.93%.   The Port is capped, having gone up from 13% to 20%, along with the Harbor Police employees' contribution rate going from 7% to 9%.  If the merger does not go through, it will need to be decided what the fiduciary responsibility is as Trustees to govern this Fund and to try to make it sounder.  The Committee has requested Mr. Conefry to come up with a way to change the way the funding mechanism works, possibly reducing the cap over a smoothing period that he will explain, so that the Plan Sponsor (the Port) doesn't have to come up with 82%.  It could be relatively less based on drawing it out over a period of time.  If the HPRS plans to go with LASERS and want to align with the LASERS, they can do some cost cutting measures going forward for new employees, but at the same time can offer to possibly remove the cap of 20%, and the employee contributions made need to align with the LASERS, which is currently 9.5%.    
.
Comments by Mike Conefry regarding what needs to be done in this legislative session to help this Fund go forward (Exhibit IV):  

Four issues that have dramatically raised the level of required employer contribution increases since 2007 from 12.58% of payroll to over 81%.  The financial crisis in the last several years beginning in 2008 accounted for over 31% of payroll.  Major salary adjustments in 2008 accounted for 9%.  The shortfall of employer contributions -  each time the employer contribution is limited by the cap, it increases all ensuing contributions permanently.  Since July 1, 2007 the activity of the cap limiting employer contributions to 20%, instead of what the valuation indicated, accounted for over 25%.  Had the employer made recommended contributions, instead of 82% it would have been 67% this year.  The final issue is plan expenses.  This is a small fund, between $10 and $15 million the last several years, but the expenses are between $125,000-$150,000, which represents 9% of active payroll. Previously, 3% was the assumed increase.  Now it is up an additional 6% to 9% of payroll.  These four items account for the 71% increase.

As to what can be done about the matter, the Trustees have to realize that the Fund has had in the past 10 years, and especially in the past 5 years, unprecedented problems with investments.  If the investments had returned 7% per year in the past 5 years, instead of what is actually there, the market value would be over $15 million instead 

of $10 million. Funded ratio would be over 90%.  Contribution levels would be instead of 92% total, just 61% total.  


Therefore, this is what can be done, and what must be changed in order to do it.  Currently, the Aggregate Level Cost Method is being used in the system, and that is equivalent to the Entry Age Normal Method with an 
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amortization period of only 10.5 years, which is extremely conservative.  The maximum length of time permitted is 30 years, which is what LASERS is using.  That means there is flexibility to still stay in a reasonable and conservative amortization period to lower the 82% to something much lower. The lowest, based on the current situation, would be 67% of payroll, or 58% payroll for the employer.  That 58% would have been 25% lower had the employer been making the required contribution in the last 5 years.  It would require legislative changes because of Act 399 from last year.  


Mr. Conefry gave some statistics about the current situation (refer to Exhibit IV).  Based on these statistics, he feels it would not be a good idea to amortize, persistently and permanently, beyond the length of time that the active people will be working and receiving benefits, and the inactive people will receive benefits. Both of those are less than 30 years. Temporarily going to 30 years, and once things are cleaned up and doing better and the assets rebound, etc., going to something around 20 years would be indicated for this System. The current 10.1 years determined by the method being used, is too conservative.

Mr. Conefry said the Port is facing a very daunting perspective.  They have the 20% cap, yet the required contribution is 82%.  It is too challenging to expect them to come up with that additional 62%.      

Chief Hecker questioned when the legislative package had to be filed.  Mr. Arnold indicated that all requests must be in by February 20, and the deadline for filing is February 22.  Therefore, he must have the bill draft by 5 p.m. on February 20.    

Mr. Conefry is recommending putting in flexible language which follows actuarial standards of practice and Gadsby rules to allow the Board to set the funding policy.  That would mean the 
statute wouldn't have to be changed each time they change the funding policy.  This would remove the 20% cap, and not put another in place.  The idea from the Investment Committee was to have this bill filed in the event the merger bill falls apart.  If the merger bill is strong and all parties seem to agree, and if the Port realizes they have to come up with the funding that satisfies LASERS, and would put this Fund in a better position, funding-wise, this bill could be withdrawn.  

Mr. Jobert indicated that he felt the Trustees should go ahead with plan as he feels the Trustees are possibly neglectful in not requiring or seeing that the Port lives up to its expectations.  Chief Hecker reminded the Trustees that they had directed him, after each valuation report, to send a letter to the Plan Sponsor notifying them and  requesting they contribute the full amount as required by the valuation report.  They, in turn, have responded saying that statute says they can only contribute, at one time 13%, and recently 20%.  He feels this indicates that the Trustees have done all they can at this point.

NOTE:  Mr. Sanders had to leave the meeting and Chief Hecker asked him to say a few words regarding LAMP.  Mr. Sanders said they are in their 18th year of operation.  They have enjoyed a relationship with the HPRS for 6 years.  They have had clean audits and good reports since inception of the Fund.  He indicated that if the Trustees needed anything else, they can contact him.


Mr. McGehee said Argent has been working with HPRS for 6 years.  Argent has grown, now having over $3 billion in assets, and are in acquisition mode at this point. The Trustees can be looking forward to getting news about trust and investment services in the near future.  Chief Hecker told Ms. Holmes that the Trustees appreciate the immediate response to any requests that are made.


Mr. Arnold updated the Trustees on what will be going on with the legislature this session. He said he felt there wouldn't be a problem with the bill that didn't go through last year going through this year. Chief Hecker advised Mr. Arnold that they would get legislation to him as soon as possible.

Chief Hecker indicated he didn't want to approach the Plan Sponsor with a split vote.  He proposes that he write another letter to the Port alerting them that their required contribution this year 82.93%.  He suggested that the letter include information on this proposed change that would enable them to reduce their employer contribution rate substantially and for them to at least consider looking at that for the future.  He indicated that Mr. Galwey has asked him to try to determine how HPRS Board of Trustees can come up with a reduced amount.  He feels Mr. Galwey is looking for this type of information that he can bring to the Commissioners as an alternative.  It was pointed out that the statute will need to be changed going forward.  Chief Hecker advised he would include a copy of Mr. Conefry's Key Fact sheet.  It was discussed that hiring more officers, replacing at least part of those that were lost in 2005, would help.   
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The following Motion was made by Mr. Harris and seconded by Mr. James Randall:


MOTION:
To direct the Chairman to write a letter to the Plan Sponsor requesting that they pay the required 

employer contribution with the additional information based on Mr. Conefry's summary report 

on the amortization plan.  




MOTION PASSED UNANIMOUSLY


Mr. Bonura left the meeting at this point.


Chief Hecker recommended that the issue of the HPRS Forms be tabled.  He has been working on forms and will send them to Ms. Stern when completed. He has completed the new Travel Policy form and has sent copies to each Trustee.  If no comments on changes from the Trustees, he will bind it and send it out as an official version. 

7.
Valuation Report by Mr. Conefry (Exhibit V)


Most of the report had been addressed in Mr. Conefry's previous discussion.  An overview of what happened in the past year. Contribution percentage overall went up 10.67%; 9.08% was loss from investment returns.  All other issues balanced out the remaining 1.59%.  Contribution shortfall was 6.63% in the last year.  That was the amount not contributed.  This year's contribution would be 6.63% lower than the 82% if they had made the required contribution last year.  This is cumulative.

Page 1 of Exhibit IV indicates 82.93% of payroll, $1,339 million should be employer contributions; 9% of active payroll, $145,000 employee contributions; equals $1,484 million total required contribution under the Aggregate Level Cost Method. That can be reduced depending on what length of time the increased amortization is approved.   

Mr. Conefry's recommendation is to change the language so that it gives the Board the ultimate responsibility for recommending the setting of the Funding Policy, and the Plan Sponsor has the responsibility for implementing it.  That would give the HPRS the discretion, which has joint representation, rather than having to change the statute every time some change is desired in the Funding Policy.  


Page 2 of Exhibit IV shows actual rates of  return from July 1, 1998 through June 30, 2012.  It also gives Actual Market Value vs. Market Value based on assumed 7% average annual return.


The following Motion was made by Mr. James Randall and seconded by Mr. Dorsey:


MOTION:
To accept the 2012 Valuation Report from Mr. Conefry.




MOTION PASSED 7 to 1 (Mr. Bonura absent)


Mr. Conefry presented the letter regarding January 1, 2013 Cost of Living Increase.  As the Plan passed neither of the two statutory tests, approval of a COLA cannot be granted for January 1, 2013. 


The following Motion was made by Mr. Kelvin Randall and seconded by Mr. Tureaud:


MOTION:
To not permit a Cost of Living Increase for 2013 due to the failure of both tests per statute.   



MOTION PASSED 7 to 1 (Mr. Bonura absent)

8.
Investment Issues Presented by Mr. Jobert


A.
RFI Report.  RFI Committee sent out 9 invitations to bid; CSG; FFC Capital Management; UBS Institutional Consulting; Tata Investment Consulting Group; Equitas Capital Advisors; The Hackett Group; Morgan Stanley/Graystone Consultants; Capital One Wealth and Asset Management; and the Bogdahn Group.  All 9 responded.  Mr. Jobert recommends that the RFI Committee acknowledge that all 9 proposals were received, let the committee meet on it, go through the proposals in depth, and come back to the full Board at another meeting with a list of 3 or 4 finalists.  Then they would bring those in for a face-to-face presentation and/or have the 
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Committee go out for site visits.  Then the full Board can make their decision.  Copies of the proposals were distributed to all Trustees.  

B.
Investment Policy.  Mr. Jobert and Mr. Tureaud got the policy and reviewed it, but recommend that nothing be done at this point as the Board could be hiring a new consultant.  The first thing to do then would be to go over the investment policy with the consultant.  To be tabled until a later date.

9.
Merger Update - Presented by Chief Hecker


The actuarial study is being done by Shelly Johnson. UAL Committee waiting for them to determine a cost that will be provided to the Port Board, at which time that Board will make a decision on any negotiations, whether to go forward or not.

10.
Military Personnel Update by Kelvin Randall


Mr. Kelvin Randall got all the information from payroll so that he could send Mr. Lanier and Mr. Toro's information to Mr. Conefry.  Some months were contributed to the system and some not.  It appeared that Mr. Lanier would owe about $6700 and Mr. Toro would owe about $7800 to the system. These calculations by Mr. Conefry covered from January 1, 2006 through December 31, 2010.  This was based on the month by month payroll information, computing 7% contributions that the member would have made during that period of military service, and calculating the 7% compound interest, which was the Fund's assumed actuarial valuation rate.   He carried this through the end of 2012.  


Ms. Stern had sent Mr. Kelvin Randall a printout from Zenith's computer records and copies of the report that payroll began sending Zenith in 2010.  Mr. Randall hasn't had the chance to provide this data to Mr. Henry to review.  Ms. Stern said she would provide copies of complete records as provided to Zenith at the time they took over administration to both Mr. Conefry and Mr. Kelvin Randall.  It was decided to table this for further research.

11.
Updates from Zenith Presented by Ms. Stern


A.
Policy and Procedures Manual - Ms. Stern said it is almost finished and she will provide    


the Trustees with a copy when complete.


B.
Ms. Stern presented an invoice for extra time spent attending extra meetings and transcribing minutes from January 2012 - July 2012 in the amount of $1,126.25.

The following Motion was made by Mr. Tureaud and seconded by Mr. Jobert:


MOTION:
To approve payment of Zenith invoice in the total amount of $1,126.25 for transcription of 

minutes and attending meetings per Invoice #118353.




MOTION PASSED 7 TO 1 (Mr. Bonura absent)

12.
Old Business


A. 
Michael Sawyer - already addressed.


B.
Selection of Chairman and Vice Chairman for 2013.


The following Motion was made by Mr. Jobert and seconded by Mr. Kelvin Randall:


MOTION:
To have Chief Hecker remain as Chairman and Mr. Tureaud as Vice Chairman for the calendar 

year of 2013.




MOTION PASSED 7 TO 1 (Mr. Bonura absent)


C.
Discussion on Securities Litigation and possibility of requesting Chimicles and Tikellis taking action on behalf of the HPRS -  Presented by Mr. Jobert.
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Mr. Jobert passed out an e-mail from Chimicles (Exhibit VI) as a result of Commonwealth Advisors being charged by the Securities and Exchange Commission with securities fraud.  The Fund has substantial economic loss 
from what could be securities fraud.  HPRS is no longer a part of the bankruptcy proceedings against Commonwealth.

The following Motion was made by Mr. Jobert and seconded by Mr. Harris:


MOTION:
To authorize Chimicles and Tikellis to file a securities fraud action against Commonwealth if 

such action is warranted with no cost to the 
Harbor Police Retirement System. 





MOTION PASSED 7 TO 1 (Mr. Bonura absent).

12.
New Business Presented by Ms. Stern 

A.
Ms. Stern confirmed that Survey Forms are ready to be sent out in January.  It is 
the same form that was sent last year with changes as approved last year on disability form.


B.
Reciprocal Retirement Benefit with LASERS for Peter Johnson, Sr. - Zenith has 
received a request for reciprocal recognition of service from LASERS.  They sent a letter indicating he had 21 years and 8 months.  The administrative office had received a request to transfer credit when he went to work with LASERS, but it was never done.  He did receive a refund at the time he left, but he did repay it to this Fund.  It was decided that Mr. Roche should look at the matter before anything was done, and that it be brought back to the Board for approval.

13.
LATEC/Conference News by Frank Jobert - December 13, 2012 holiday party at Tomas Bistro, across from Tommy's Cuisine on Tchoupitoulas St. 6-9 p.m.  Next meeting January 10, 2013, location to be announced.  Conference is February 6-8, 2013 at the Astor.  He will register everyone.  He will send out invoice for the dues for LATEC.  The Board had approved it at previous meeting.

14.
Scheduling Meetings - Discussion on setting dates for future 2013 meetings.  Expect to have a special meeting in January for DROPs and/or RFIs.  May have to have another one for the legislative package if the Port decides they want to co-file a bill.  

Tentative meeting set for Wednesday, January 23, 2012, with a back up date of January 25, 2012 at the Harbor Police offices at 9:30 a.m.

15.
The following Motion was made by Mr. Tureaud and seconded by Mr. Dorsey:


MOTION:
To adjourn the meeting at 3:30 p.m.




MOTION PASSED 7 TO 1 (Mr. Bonura absent).                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
Robert Hecker





Date

Linda Stern, Administrative Office
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