HARBOR POLICE RETIREMENT SYSTEM BOARD OF TRUSTEES MEETING

RUTH'S CHRIS LOCATED IN HARRAH'S HOTEL
525 FULTON STREET, NEW ORLEANS, LA 70130

THURSDAY, DECEMBER 11, 2014
TRUSTEES PRESENT:








Robert Hecker


Frank Jobert




Kelvin Randall

Warner Tureaud
James C. Randall

Chris Bonura
Benny Harris 



 

ALSO PRESENT:
Patsy Kruebbe of Zenith-American Solutions, Randall Roche, Attorney, Mike Conefry of Conefry & Co., Becky Hammond of Gurtner, Zuniga and Abney, Curtis Williams of Gavion Investment Consulting, and Gary Welchel of Orleans Capital
1. Mr. Tureaud called the meeting to order at 10:30 a.m. and it was determined that there was a quorum.  
2.
 No comments from the public.
      3.
Review of Minutes from August 18, 2014 meeting.

The following motion was made by Mr. Bonura and seconded by Mr. Harris:

MOTION:
To accept the minutes from the August 18, 2014 meeting as presented.



MOTION PASSED UNANIMOUSLY

Review of Minutes from October 7, 2014 meeting.


The following motion was made by Mr. Kelvin Randall and seconded by Mr. Bonura:


MOTION: 
To accept the minutes from the October 7, 2014 meeting as presented.




Mr.  Harris Abstained.  MOTION PASSED WITH REMAINING VOTES. 
      4.
The following motion was made by Mr. Harris and seconded by Mr. James Randall:


MOTION:
To combine discussion regarding the Review of the Cooperative Endeavor Agreement 



(CEA) among the Board of Trustees of Louisiana 
State Retirement System of the State 



of Louisiana (LASERS), The Board of Trustees of the Harbor Police Retirement 




System (HPRS Board), and The Board of Commissioners of the Port of New Orleans 



(The Port) including the actual CEA process and liquidation of assets.



MOTION PASSED UNANIMOUSLY


Mr. Roche advised that the CEA has been read numerous times by the Committee and HPRS Board of 
Trustees.  This Agreement moves the HRPS into the LASERS.  It sets up a payment fee schedule by 
which the Port will pay off the unfunded liability, and thereafter, make contributions as required by 
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LASERS.  There will no longer be a HPRS Board.  If any member of the former system would like to run for the LASERS Board, they are permitted to do so, but they will run against all other members of  LASERS.   The HPRS will terminate June 30, 2015.  All assets will be transferred as of  that date.      The current HPRS retirees will be in a separate segment of LASERS.  


Chief Hecker indicated that Mr. Williams had informed him that there are two alternative investments 
that take a period of time.  Ironwood would not be officially transferred until June 30, 2015 and the 
money would not actually go to LASERS until sometime in July.  Mr. Roche said that is the way it has 
to be.  If the LASERS wants anything different, they will need to discuss it with them   Mr. Roche 
advised he didn't see a problem with the process.


Zenith will be required to electronically transfer all of the records of the active members and retirees of 
the current HPRS prior to June 30, 2015.  Ms. Kruebbe indicated LASERS had contacted her a few 
months ago and she had provided them all requested information at that time and they indicated they 
would review that data and get back with her as to what information they would need.  She did advise 
that Zenith would provide the requested data in whatever format they required.  She also advised that 
Zenith has hard copy files in their office that the LASERS should advise where they want them 
sent.  


Mr. Roche indicated HPRS will pay benefits through June 2015.  He feels July 1, 2015 benefits will be 
issued by LASERS.  As the July benefit is normally issued prior to June 30, he will need to find out 
from Argent whether they will issue the July payment or whether the funds will be transferred prior to 
June 30, 2015.  Ms. Hammond advised that from an accounting perspective, LASERS needs to pay that 
benefit; if not there will be activity ongoing into the next fiscal year when this Fund no longer exists.  


There was discussion on possible correspondence with current members regarding the mechanics of 
retirement in the Hazardous Duty plan with LASERS.  Mr. Roche said he would speak with LASERS 
and notify them that issues will need to be worked out ahead of time so that the current HPRS Trustees 
can provide direction to the current active members on how they should handle their future 
retirement questions for July 1, 2015.
Chief Hecker advised that Mr. Orlesh did advise that Argent will be making the July payment for retirees around June 25, 2015, thereafter, LASERS would make commence payment.

    5.
Report from PRSAC meeting on November 19, 2014.  Mr. Roche said the LASERS made a presentation 
to the Committee.  There were no questions or comments.  It was passed.
    6.
Annual Audit Report by Becky Hammond - 


Ms. Hammond presented a draft preliminary report to the Trustees
.  She will be adding the fact that the 
CEA was approved and make a few minor changes as discussed.  She added a footnote regarding the 
merger with LASERS. Final version will be provided to Trustees when complete.  


Ms. Hammond also indicated that she recently left Rigby Financial Group for an opportunity with the 
firm she was with previously, currently called Gurtner, Zuniga and Abney. She is now Audit Director.  
She did speak with Mr. Rigby and with the Board's approval, has no issue with her retaining the HPRS 
audit for the final year.   This is the final year of the 3-year proposal with the HPRS.  Ms. Hammond has 
spoken with Joy Irwin with the legislative auditor's office to make sure another audit would be required.  
They verified that another one would be required to finish out the June 30, 2015 year. 
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It was questioned whether this needs to be incorporated into the CEA.  Mr. Roche advised he had not 
incorporated it yet but LASERS will need to be advised that they will incur this cost out of the HPRS 
funds.  Ms. Hammond indicated they would have to approve any contractors for this service.  Ms. 
Hammond said she would meet with anyone with the LASERS that she would need to.

Ms. Hammond pointed out that Page 3 of the report indicates that there was a $808,000 increase.  Still 
good investment returns though not quite as strong as last year.  There was reduction in administrative 
expenses this year.  All costs were down.


There was discussion on calculation on pension liability funding.  These are based on different actuarial 
assumptions as there is no guarantee.  GASB requires long term cashflow return.  Then they require a 
discount assumption.  Based on GASB, the last funding valuation indicates the funds should last 14 
years.   Of course, the calculation will completely change with the LASERS next year.
     7.
Approval of final invoice from Rigby Financial Group for Annual Audit 


Mr. Turead presented an invoice in the amount of $4750 from Rigby Financial Group for final 50% of 
the total cost of the annual HPRS audit performed by Becky Hammond. 



Mr. Jobert left the meeting.


The following motion was made by Mr. Bonura and seconded by Mr. James Randall:


MOTION:
To approve payment of the $4750 invoice from Rigby Financial Group as final payment  



for the annual HPRS audit to be performed by Becky Hammond.




Mr. Jobert absent.  MOTION PASSED WITH REMAINING VOTES
      8.  
Presentation from Gavion Investment - Curtis Williams


Mr. Jobert rejoined the meeting.


Quarterly Report - The fund was down 2% for the Quarter.  Outperformed in total equities and total 
fixed income, but underperformed in total alternatives.  The best place to be for the year was domestic 
large cap stocks.  Vanguard 500 Index Fund performance was up 1.1% for the quarter and 8.3% year to 
date.   Fixed income did very well on a year to date basis; up 5% through the end of September, down 
.9% for the third quarter.  PIMCO expected inflation to increase, but it went down instead.  Longer term 
maturity treasuries rallied a lot in the third quarter.  Golden Tree has been a great long term manager.  
Mr. Williams has the paperwork to redeem with them, the Fund should have the money during the first 
quarter of 2015 as they are redeeming December 31, 2014.  It will be determined what to do with that 
money when it is received.  Brandywine has performed well since inception.  Alternatives - Ironwood 
had a very good quarter up almost 5% year to date.  Americus had an increase due to a distribution but 
this is inconsequential.  The Net Investment Change for the trailing one year has been very good, up 
$1,229,372.  

Mr. Tureaud asked Mr. Williams to give some recommendation of allocation after Mr. Roche, Chief 
Hecker, and Mr. Jobert meet with LASERS on December 12, 2014.  He agreed to do so.  Mr. Bonura 
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said the Investment Committee is a little concerned as the Fund has always based investments on long 
term gain but now there is an end date in sight.  As the LASERS want cash instead of investments, the 
Committee is concerned about protecting the capital.  Mr. Roche indicated since they are meeting with 
LASERS tomorrow and Golden Tree will not pay the funds until after July 1, should they give an 
account number at LASERS to which that money should be transferred.  Mr. Williams said he would 
talk with Ironwood about the matter as typically the money has to be wired back to the bank from which 
it was paid.  He will talk with them about how it can be handled.  

Mr. Gary Welchel with Orleans Capital expressed his pleasure in dealing with this Fund and with 
dealing with Curtis Williams over the years.  Chief Hecker indicated it was mutual. 

The following motion was made by Mr. Jobert and seconded by Mr. James Randall:


MOTION:
To accept the Investment Report presented by Mr. Williams.




MOTION UNANIMOUSLY

      9.
Report from Investment Committee - Frank Jobert


Mr. Jobert said the Committee met several days ago regarding the possibility of a catastrophic event that 
might cause a big hit on the current portfolio in the next six months before the termination of this Fund.  
Strategic measures that might be taken to avoid losing a lot of money which would cause the Board to 
pay additional money over the projected $6.8 million were discussed.  No final decision could be made 
and Mr. Williams asked that the Board address this today to give him some direction on how to proceed 
at this point.  Mr. Bonura said he feels the portfolio is diversified enough.  Mr. Tureaud was more 
conservative 
in his approach.  Mr. Conefry said he feels it should be the Port's call.  Chief Hecker 
indicated that in a former meeting with LASERS they seemed to be satisfied with the present investment 
portfolio.  At some time, probably between June 1 and June 30, 2015, they would want the 
investments liquidated to cash.  They didn't see the necessity of moving 
things around to just to try to 
protect investments at this late date.  The Board decided they should wait until after their meeting with 
LASERS tomorrow to make that decision. 
    10.
Zenith Report - Patsy Kruebbe



Joseph Hasselbeck - Mr. Conefry had done a calculation for what it would cost for Mr. Hasselbeck to 
purchase his contributions back.  He cannot purchase his credit back from the HPRS, but the State 
Police had asked for a figure to give to him.  Ms. Kruebbe provided that for them.

Terry Javery - Mr. Javery did terminate his employment.  Zenith sent him notice that he could request a 
refund of his contributions, but his mail was returned by the post office.  Ms. Kruebbe said she will 
make another 
attempt and try to find another address on him.  No request for refund of contributions 
has been received from Mr. Javery.

    11.
Approval of Invoice from Foster and Foster


The following motion was made by Mr. Harris and seconded by Mr. Jobert:
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MOTION:
To approve payment of invoice from Foster and Foster in the amount of $3900 for the 



GASB 67 report.




MOTION PASSED UNANIMOUSLY

    12.
Notification to HPRS Fraud Litigation Firms to end agreements per merger.  Chief Hecker indicated he 
would send out letters to each of the Fraud Litigation Firms who currently have agreements with the 
HPRS that the agreements would be terminated due to the merger with LASERS.

    
Mr. Roche left the meeting.   Mr. Welchel left the meeting after lunch.

    13.   Update on Liability Insurance and Addendum - Chris Bonura


The current liability insurance policy renewed in October 2014 will run out and only covers claims that 
incur during the coverage period.  There is coverage available (Tail Coverage) through the same 
insurance carrier, ULLICO, to cover that gap after the termination of the current policy.  Rates quoted 
for this Tail Coverage were $4,491 for 1 year, $8,982 for 3 years, and $12,350 for 6 years of coverage.  
The Board discussed with this Port management.  Mr. Orlesh said he felt 6 years would be appropriate.


Mr. Roche returned to meeting.


The following motion was made by Mr. Bonura and seconded by Mr. Jobert:


MOTION:
To approve $12,350 payment for the purchase of Tail Coverage Liability Insurance from 



ULLICO in the amount of $2,000,000 for 6 six years, effective July 1, 2015.




MOTION PASSED UNANIMOUSLY

   14.
Personnel Actions - Chief Hecker advised the hiring of an officer who will go into the LASERS 
Hazardous Duty Plan has been approved, but has not been named at this point.  This will be addressed at 
the next meeting.  No further personnel action.

    15.  
Update from Chimicles and Tikellis on Kinder Morgan.  Chief Hecker indicates that the HPRS does 

have a claim in, but he has had no response on the matter at this point.   
    16.  
Travel Statements - Ms. Kruebbe indicates everything is up to date.

    17.  
No additional old or new business.

    18.
LATEC News - Mr. Jobert indicated next meeting will be Thursday, January 8, 2015.  February's 
meeting will be February 11-13, 2015 and the Trustees should register as soon as possible.  There is no 
cost to the Trustees. 
    19. 
Scheduling of next meeting.  The Board should have a meeting sometime in February, possibly to 
coincide with the LATEC meeting date.  This will be determined at a later time, and the final meeting 
should be in June 2015.
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   20.
The meeting was adjourned at 1:00 p.m.
Robert Hecker





Date

Patsy Kruebbe, Administrative Office

Date

(Transcribed by Linda Stern)
M/Cust/HPRS/Minutes 1401211.draft. Doc
