HARBOR POLICE RETIREMENT SYSTEM
BOARD OF TRUSTEES EMERGENCY MEETING
ZENITH-AMERICAN SOLUTIONS CONFERENCE ROOM
2450 SEVERN AVE., SUITE 305, METAIRIE, LA
OCTOBER 26, 2012
TRUSTEES PRESENT:



TRUSTEES ABSENT



Robert Hecker





Warner Tureaud
James C. Randall




Kelvin Randall
Benny Harris 






Chris Bonura
Frank Jobert
Steve Dorsey
ALSO PRESENT:
Linda Stern of Zenith Administrators
1.
Chief Hecker called the meeting to order at 10:00 a.m. and it was determined that there was a 
          
quorum.

2.
No comments from the public.

3.
Consideration of Letter of Engagement from Ms. Shelley Johnson of SJ Actuarial Associates 
(Exhibit I) and Cost to the Harbor Police Retirement System.

The proposal submitted was for the study for a proposed merger with LASERS at the cost of 
$20,000.  $10,000 is to be paid up front and $10,000 to be paid when the study is completed.  
The Port will pay the initial 
$10,000, and the remaining $10,000 will be paid by the Harbor 
Police Retirement System upon the completion of this study. 


Mr. Jobert wanted to clarify for the record that this actuarial study encompasses the current plan 
benefit structure of the Harbor Police Retirement System, which has a 5-year DROP as opposed 
to LASERS Hazardous Duty Plan which has only 3-year DROP, and any other provisions of 
Hazardous Duty Plan.  The Harbor Police maintains that those benefits for current employees 
should be incorporated into that study. 

Chief Hecker added that at the initial meeting with the lobbyist, the legislative committee, Port 
management, and LASERS representative, this matter came up.  Around the table it was agreed 
that the goal was to work it out so that the promises made to the current employees at their time 
of hire would be kept.  LASERS and HPRS agree that there is a verbal contract at the time of 
hire that the benefits would be there when that employee retires.  If that changes, then any 
proposed changes must be brought back to the Board of Trustees to discuss and possibly to vote 
on.
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Mr. James Randall asked when the new benefits would be effective.  Chief Hecker advised that he feels that whoever is currently employed by Harbor Police will be protected under the current agreement and the current benefits.  The legislative committee will meet to make substantial changes beginning July 1, 2013 if the legislation passes so that going forward the benefits will need to be aligned with most, if not all, of the other retirement systems in the State.  That is when  the changes for new hires will take place.


The following motion was made by Mr. Jobert and seconded by Mr. James Randall:


MOTION:
To accept the letter of engagement from Shelley Johnson of SJ Actuarial 



Associates and Bradley Heinrichs, dated October 19, 2012 for an initial cost of 


$20,000 to be split equally between the Port of New Orleans and the Harbor 


Police Retirement System ($10,000 from the Port and $10,000 from HPRS).  Any 


additional cost above this $20,000 will be split equally between the Port and 


HPRS.



MOTION PASSED WITH 6 VOTES (2 ABSENT) 

4.
Motion to adjourn.  The following motion was made by Mr. James Randall and seconded by Mr. Dorsey:


MOTION:
To adjourn at 10:25 a.m.




MOTION PASSED WITH 6 VOTES (2 ABSENT)

Robert Hecker





Date

Linda Stern, Administrative Office


Date
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