HARBOR POLICE RETIREMENT SYSTEM
BOARD OF TRUSTEES MEETING

HARBOR POLICE HEADQUARTERS 

HARBOR POLICE CONFERENCE ROOM
OCTOBER 8, 2012
TRUSTEES PRESENT:





TRUSTEE ABSENT
Robert Hecker


Benny Harris - arrived at 9:44 a.m.
Steven Dorsey
James C. Randall

Frank Jobert

Warner Tureaud 

Kelvin Randall
Chris Bonura



 

ALSO PRESENT:
Linda Stern of Zenith-American Solutions, Randall Roche, Attorney, Michael Conefry of Conefry and Co., and Curtis Williams of CSG.
1.
Chief Hecker called the meeting to order at 9:37 a.m. and it was determined that there was a 
          
quorum.  Mr. Dorsey and Mr. Harris were not present.
2.
No comments from the public.

3.
Approval of Minutes from June 8, 2012 Meeting


The following corrections were noted:  Page 2, line 1 should read "It has been a difficult--"; the name of 
the company noted should be Whalehaven, not Wellhaven; Page 3, line 6 should read "comparable type 
asset managers, not classes---".

The following motion was made by Mr. Bonura and seconded by Mr. Tureaud:

MOTION:
To accept the minutes with noted changes.



MOTION PASSED BY 6-0.  TWO TRUSTEES ABSENT.

Mr. Harris joined the meeting.

4.
Report from Curtis Williams of CSG.


Mr. Williams indicated the performance looks very good for the month, up 1.7%.  All reports had 
not been received.  The third quarter was very good, up 5.3%, expects will come up more.  The 
equity 
portion of the fund had a very good quarter, up 9 %.  That completely erased everything that the 
markets took away in the second quarter.  Aletheia performed better than its index.  The bright spots for 
equity managers were Thornburg and WCM Small Cap Value.  Markets rallied around the globe in early 
September.  

The third quarter was very strong for fixed income, up 3.3%.  High points were the PIMCO Total Return 
Bond Fund, up 3.1%; MFS had a good quarter, up 7%.  Generally speaking, Emerging Market Debt is a 
higher yielding asset class, and investors are looking for yield wherever they can find it.  That is pushing 
money into the Emerging Market Debt asset class.  They are currently up 20.5%.  They are cash flow 
positive, in a much better financial situation and are a great 
place to invest.
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Brandywine is up 6.7% since they were added in March 2012. Had a great quarter.


Mr. Jobert questioned the percentages on CA Core Fixed Index.  The report is showing since inception, 
they are down 17.4%.  If they were given $750,000 at inception in 2008, and they give back $235,000, 
how is that 17.4%.  He feels it should amount to more than a 50% loss.  Mr. Williams said he thinks 
there were some withdrawals from that, but will need to check on it.  Mr. James Randall said nothing 
has been withdrawn from them.  It was lost.  Chief Hecker indicated that when Ronnie Partain was with 
CSG, he sent an e-mail in December that there would be a large loss, and it was almost a 50% drop.   
Mr.Williams said he would look into it.

Mr. Williams said the Board had received a letter from a group called ASM, and they are offering to buy 
out the Fund's position at a greatly reduced rate.  They come into distressed situations, offering 
something well below what they feel it is worth.  They would manage it until they get it back up to 30-
40 cents on the dollar and then move on.  Mr.Williams' recommendation at this time is to maintain 
status quo for now.  Everything that has been brought before the bankruptcy court, they have ruled in 
favor of the investors, which is a positive.  He will go to this group and see what they offer.  He feels the 
Trustees should hold as some of the underlying bonds are appreciating in value. He expects they will 
have a positive third quarter.  Mr. Williams plans to try to determine what they will get from the 
bankruptcy proceedings.  If ASM is going to offer what can be gotten from the bankruptcy, then he may 
come back with a different recommendation.

Mr. James Randall questioned Mr. Williams as to why nothing is ever said about Americus.  The Fund 
has put up $500,000 and has been going down ever since, but no one ever says anything about it.  


Mr. Tureaud reminded Mr. Williams that they had spoken about a pie chart in their July 13th meeting.  
The reason for that request was that some of the managers have changed their diversification from time 
to time and may have resulted in the Fund being heavier in one sector than the other.  With that chart, 
the Trustees would know exactly what they are invested in.  Mr. Williams indicated it would be added to 
the quarterly report. 

The following motion was made by Mr. Tureaud and seconded by Mr. Kelvin Randall:


MOTION:
To accept the presentation from Curtis Williams of CSG.




MOTION PASSED 6-0.  TWO TRUSTEES ABSENT


Update from the Investment Committee.


Mr. Williams presented recommendations for re-allocation of portfolio (Exhibit I).  He indicated he 
would like to replace Aletheia as they have been in turmoil the last 15-18 months.  Have not performed 
well except for August and September 2012.  He thinks this would put this Fund back into a positive 
position.   
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Mr. Tureaud indicated Mr. Williams had done a lot of homework on what is going on internally with 
Aletheia.  The recommendation of moving the money was not based on Aletheia's performance, positive 
or negative.  It was based on what is going on with internal issues.  He feels it was good to hear all that.   
Mr. Curtis wrote to Aletheia for an update on what's going on but has received no response from them.

This has reinforced his recommending that this Fund move on.


Mr. Williams' proposal is to add money to the Global Growth position, $225,000, which will bring the 
percentage of allocation up to 10%; possibly add $10,000 to Thornburg, which may not be necessary as 
they have been performing very well and may have taken care of it with market appreciation.  Orleans 
Capital Management Strategic Dividend should be added.  Mr. Williams said Orleans advised the 
investment should be at least $500,000.  That will be in a separate account.  This should be 8%.  Adding 
$230,000 to the Vanguard 500 Index Fund will bring that up to 11%. This is to overweight Large Cap as 
that is the best place to be in the marketplace in the opinion of CSG. 


To achieve these changes, CSG will reduce the WCM position to 7%, and to reduce Orleans Energy 
from over 10% of the total fund to approximately 7%.  He feels the money in Orleans Capital 
Investment Grade Fixed Income should be liquidated. To add $90,000 to Brandywine to bring them up 
to 5.5%, and add $135,000 to MFS to 6.5%.  About $21,000 will be kept in the cash account.  This will 
bring total equity to about 53%, reducing fixed income to about 27-28% and reduce total alternatives to 
about 17%.  

Mr. Williams responded to Mr. James Randall's previous questions about Americas.  They had been 
generating a cash distribution, currently year-to-date 9%.  The previous large negative numbers are due 
to their having to write their properties down as a result of the real estate fallout in 2008.  Mr. James 
Randall wanted him to explain why, if the buildings are still fully occupied as before, the Fund is 
receiving less money. The re-appraisal of the building has resulted in less income.  The percentage has 
remained the same, but a percentage of a de-valued amount results in lesser payments. Mr. Williams will 
look into it further.  Mr. Williams speculated that as leases came up for renewal, a lower rent may have 
been negotiated.  That could have resulted in a lesser income.

Mr. Mike Conefry joined the meeting at 10:30 a.m.

Mr. Tureaud asked Mr. Williams about the election affecting the economy. Why should they move now 
instead of waiting until there is more clarity.  He said he feels that regardless of who wins the election, it 
will be a positive to the market as the uncertainty is removed, and he feels that the markets will perform 
better.  If the Trustees approve the changes, Mr. Williams said the changes could be made by the end of 
October or sooner, possibly within two weeks.  


Mr. Tureaud indicated that all the recommended Global Managers have less than a 5-year track 
record.  
He asked Mr. Williams if he considered any managers with longer records?  Mr. Williams 
advised that the ones considered have many years experience managing money on the domestic side, 
just have branched out into global products.  Their returns are net of fees.


He indicated that Sands Capital: Global Growth Equity would be his first pick, with Calamos Global 
Equity being his second choice.  He has worked with both of them. With Sands you get better 
performance with a lower fee.
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Mr. Williams recommends that the Trustees hire Sands to replace Aletheia.  It will be going from a 
separate account to mutual fund.  That will be much easier in terms of operations.


The following motion was made by Mr. Jobert and seconded by Mr. Tureaud:


MOTION:
To adopt the asset allocation model as illustrated in Mr. Williams' model dated 




September 30, 2012.




MOTION PASSED 6-0.  TWO TRUSTEES ABSENT.


The following motion was made by Mr. Jobert and seconded by Mr. Tureaud:


MOTION:
To re-deploy assets as follows: taking Orleans Capital Investment Grade Fixed Income 



and move to Orleans Capital Strategic Dividend Fund, adding $180,000 for a total of 



$810,000.



MOTION PASSED 6-0. TWO TRUSTEES ABSENT.


The following motion was made by Mr. Jobert and seconded by Mr. James Randall:


MOTION:
To fully liquidate the Aletheia Global Growth portfolio and re-deploy those assets to a 



new Global Growth Manager, namely Sands Capital.  Current amount in Aletheia is 



$793,529, and add an additional $225,000 from other accounts to include WCM, Orleans 



Energy, Orleans Investment Grade Income, bringing the total allocation to approximately 


$1,018,000.




MOTION PASSED 6-0.  TWO TRUSTEES ABSENT.


Mr. Williams will generate all the necessary letters for these changes.


Chief Hecker asked that the Investment Committee and Mr. Williams update the current investment 
policy and bring to the December Board meeting.

5.
Liability Insurance Policy for Trustees - Chris Bonura


The policy was renewed with Union Labor Life Insurance Company.  The quote provided this year is for 
$4,332, which is $357 less than last year's premium. They increased the sublimit for civil penalties from 
$50,000 to $100,000.


The following motion was made by Mr. Bonura and seconded by Mr. Tureaud:


MOTION:
To accept the ULLICO proposal for the fiduciary liability policy premium amount of 



$4332 effective October 15, 2012 through October 15, 2013.



MOTION PASSED 6-0.  TWO TRUSTEES ABSENT.

6.
Transfer of Service on Stanley Goodwin by Mike Conefry
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Mr. Conefry explained the calculation involved for the two periods of service to be transferred from 
LASERS to Harbor Police Retirement System for Stanley Goodwin.  These were from April 4, 1996-
August 10, 1997, and December 15, 1997-December 18, 2005 and February 13, 2006-March 4, 2007.  
He did calculate each period of service as if the other calculation had already been done.  There are two 
different benefit credit percentages, both lower, than what the Harbor Police percentage is. 

There was discussion on keeping track of the fact that part of his service credit at time of retirement will 
be at that lower rate.  As previously discussed at a prior meeting, Zenith will flag his file folder with 
this, it will be in these minutes, the Harbor Police Retirement System will put a note in their file on him, 
and HR with the Port will be notified to flag their file of this. Also, Mr. Conefry will flag his file to 
include the reduced amount on the benefit statements he sends out.

The following motion was made by Mr. Jobert and seconded by Mr. Bonura:


MOTION:
To approve both service credit transfers of Stanley Goodwin from LASERS to HPRS 



based on Mr. Conefry's valuation of October 8, 2012, and to flag his employment 




information folder maintained at Zenith-American, his file with the Harbor Police 




Retirement System, and his file with the Port's Human Resource office, and to make 



sure to file the next valuation with Mr. Conefry. 




MOTION PASSED 6-0, TWO TRUSTEES ABSENT.

7.
Update on Merger Discussions by Chief Hecker


As a follow up to the motion passed in January 2012 to merge the Harbor Police Retirement System 
with LASERS Hazardous Duty Plan if and when the opportunity arises, Chief Hecker, Mr. Jobert, Mr. 
Roche, along with Port executive team met with members of LASERS, Cindy Rougeau in particular.  
They agreed that whatever benefits a member was promised at the time of hire with the Harbor Police 
will remain intact, that's to include the 5-year DROP and 3.33%.  The understanding by all concerned 
was that the members who are on the books now would get the promised benefits.  With changes going 
forward, the new hires will be subject to new benefits as approved by the Trustees. 


Mr. Galwey wrote a letter to Ms. Rougeau thanking her for taking the time to meet with them to discuss 
the possible merger.  It was agreed to have their actuary, Ms. Shelley Johnson, perform an evaluation of 
the Harbor Police Retirement System to come up with a possible cost to the Port of the merger.  Ms. 
Johnson requested electronic version of the June 30, 2011 valuation and the legislative auditor's 
June 
30, 2010 report which Chief Hecker provided to her.  


Mr. Jobert indicated that he attended the LASERS Board meeting on September 28, 2012 and Ms. 
Rougeau reported to her Board that she had met with Port and Harbor Police.  Representative Pearson 
was at the meeting.  Though he made no verbal comments, he made it clear that he didn't agree with the 
merger.  Mr. Jobert feels that once the study is done and they convince the LASERS to move forward, 
they can work together to convince Mr. Pearson.  


As the deadline for filing bills is so soon this year, if the constitutional amendment passes on 
November 6 requiring a 45-day pre-filing period, Mr. Jobert feels some sort of place-holder bill should 
be in place so that everything can be done to get it to the legislature.  
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Mr. Jobert pointed out that there are many reasons for merging with LASERS, not the least of which is 
the cost of administering this small system is almost $2000 per member per year.  The average cost with 
LASERS is $160 per member per year.  He feels the representative would be ill-advised to oppose a bill 
that will save the taxpayers $150,000 per year in administrative cost, and help shore up this system in 
the process.  Especially since this would be a merger with a system that HPRS originally came from and 
that all other Port employees currently belong to.

Mr. Tureaud indicated that Mr. Pearson is opposed to any Louisiana public fund using CSG as a 
consultant.  He feels that it would be to HPRS advantage to consider taking another look at consultants.  
Chief Hecker indicated the Board has been considering doing an RFI for a consulting firm.  


After discussion, the following Motion was made by Mr. Tureaud and seconded by Mr. Jobert:


MOTION:
To begin the RFI process for a consultant.  The RFI Committee is to consist of Mr. 



Jobert, Mr. Tureaud, Mr. Bonura, and Mr. James Randall. The Committee will send out 



Invitations To Bid and recommend finalists at the December Board meeting.



MOTION PASSED 6-0

8.
Update on Trustee Education Credits 


Chief Hecker presented the amended form that the Trustees are to use when they attend conferences.  
Each Trustee is to complete the appropriate category with the amount of time.  If more than one Trustee 
attending, consult with each other to decide amount of time to allocate.  

9.
Update on Travel Policy


Chief Hecker presented a page with his recommended changes to Travel Policy (Exhibit II).  After 
approval by the Trustees of the recommended changes, he will do a new book with all the forms they 
need.  


The following Motion was made by Mr. Jobert and seconded by Mr. Harris:


MOTION:
To adopt the changes to the Travel Policy as recommended on October 8, 2012.




MOTION PASSED 5-0.  Three Trustees absent.

10.
Legislation Issues

Chief Hecker discussed that HPRS will approach the two legislators who will introduce their legislation. 
With already having Ms. Rougeau's support from LASERS, they will then present it to Mr. Pearson 
advising him of their plan to bring forth the legislation, hoping that he will not oppose it.  


In the past seven or eight years, the Board has used Jeff Arnold to bring their legislation through, but he  
will be leaving fairly soon.  The Port uses Jarrod Brossette, and Mr. Jobert mentioned that they may 
want to approach Senator Guillory.  There are issues that didn't get passed last year. So it might be easier 
to use one team of legislators, House and Senate.  
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11.
Invoice from Rigby Financial Group


Chief Hecker presented the invoice from Rigby Financial Group for Becky Hammond's professional 
services in the amount of $4,750.  This was the first of two installments for year ended June 30, 
2012.


The following motion was made by Mr. Jobert and seconded by Mr. Harris:


MOTION:
To approve the invoice in the amount of $4,750 to Rigby Financial Group for the annual 



HPRS audit.



MOTION PASSED 5-0.  Three Trustees were absent.
12.
Approval of Louisiana Compliance Questionnaire


The following Motion was made by Mr. Jobert and seconded by Mr. Tureaud:


MOTION:
To approve the Louisiana Compliance Questionnaire dated October 3, 2012.




MOTION PASSED 5-0.  One Trustee abstained and two were absent.

13.
Update on Military Hours Credit by Kelvin Randall


On Christopher Lanier's military hours while he was on military leave from January 2006 - December 
2010, (four years), Barry Henry with the Port provided a printout of the contributions he made to the 
retirement system.  Some months he paid the full amount, other months he paid nothing.


Ms Stern asked if Mr. Lanier would be allowed to pay for any periods that had not been paid.  Mr. 
Randall said he was still looking into this, but thinks he has four years to repay the contributions to make 
up the difference.  Mr. Tureaud asked if he would have to pay the interest on that period of time.  Mr. 
Roche 
advised he would have to pay the interest that was lost by his not paying at the time the hours 
were due.


Chief Hecker said he thinks this process should be included in the manual.  Mr. Roche would send Ms. 
Stern the information on USERRA for additional to the Policy Manual.  He clarified that the member is 
responsible for paying employee contributions, then the Port has to pay their portion. Once Mr. Randall 
gets the information from Mr. Henry, it will be forwarded to Mr. Conefry for interest calculation.      


Mr. Randall is also working on getting the information on Douglas Toro, which will be handled in the 
same manner.
14.
Update on Policy Manual by Ms. Stern - Ms. Stern advised that she is still working on the manual and at 
this point was waiting for Chief Hecker and Mr.Roche to review the forms that she had given them.

15.
Chief Hecker advised the Board that Ms Stern would be leaving at the beginning of next year.  There 
was some discussion on possibly finding ways to cut down on cost and not actually have anyone attend 
the meetings other than what is addressed in the contract for basic services. Ms. Stern will have someone 
trained to take her place and it probably wouldn't make that big a disruption.
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16.
 Update on Mike Sawyer DROP issue by Mr. Roche

Lt. Sawyer had sent a list of questions to be presented to the Trustees regarding issues on his DROP and 
pension benefit regarding his ex-wife.  Mr. Roche answered these questions (Exhibit III).

17.
Surveys will be sent out after the first of 2013 to all pension participants.  Ms. Stern assured the Board 
that she will make sure this item is taken care of before she leaves.

18.
Legislation Committee consisting of Chief Hecker, Mr. Jobert, Mr. Harris, and Mr. Roche, will work on 
updates to be taken for 2013 and will keep the Board updated.
19.
Mr. Jobert advised that the next monthly meeting for LATEC is Thursday, November 1, 2012 at the 
Palace 
Café, parking at the Marriott next door.  The annual holiday party is Thursday, December 13, 
2012 at Tommy's Cuisine on Tchoupitoulas St., from 6 to 9 p.m.  There will be no business held, strictly 
social and networking function.  The January meeting is January 10, 2013, site to be determined.  The 
annual conference will be at the Astor-Crowne Plaza Hotel from February 6-February 8, 2013. 


Mr. Jobert indicated that Kevin Cauley, formerly with Kessler, Barrow and Topaz, et al, has left that 
firm and joined Chimicles & Tekelis, another security litigation firm. He was recommending that the 
Board  
hire this firm for Security Litigation/Portfolio monitoring. There is no cost to the system for 
their doing the monitoring.    


The following motion was made by Mr. Jobert and seconded by Mr. Harris:


MOTION:
To hire Chimicles & Tekelis for Security Litigation/Portfolio monitoring to work only on 


a contingency basis with no cost to this system.




MOTION PASSED 6-0. Two absent

20.
Determine Date for Next Meeting - An all day meeting scheduled for Wednesday, December 12, 2012.

21.
As there was no additional old business and no new business the following motion was made by Mr. 
Jobert and seconded by Mr. Tureaud:


MOTION:  
To dismiss the meeting at 12:40 p.m. 




MOTION PASSED 6-0

Robert Hecker





Date

Linda Stern, Administrative Office


Date
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