HARBOR POLICE RETIREMENT SYSTEM
BOARD OF TRUSTEES MEETING

RUTH'S CHRIS STEAK HOUSE 

525 FULTON ST. - INSIDE HARRAH'S HOTEL
JULY 13, 2012
TRUSTEES PRESENT:






Robert Hecker


Benny Harris - arrived at 11:10 a.m.
James C. Randall

Frank Jobert

Warner Tureaud 

Steven Dorsey
Chris Bonura


Kelvin Randall
 

ALSO PRESENT:
Linda Stern of Zenith-American Solutions, Randall Roche, Attorney, Michael Conefry of Conefry and Co., Joe Meals of CSG, Gary Welchel and Ken Zschappel of Orleans Capital, and Nick Chimicles and Kevin Cauley of Chimicles & Tikellis.
1.
Chief Hecker called the meeting to order at 10:11 a.m. and it was determined that there was a 
          
quorum.

2.
No comments from the public.

3.
Approval of Minutes from June 8, 2012 Meeting


The following motion was made by Mr. Jobert and seconded by Mr. Dorsey:

MOTION:
To approve the minutes from June 8, 2012 Board of Trustees meeting, with one notation 
made by Ms. Stern that she changed the motion regarding Becky Hammond to read that the proposal 
was from Rigby Financial Group for Ms. Hammond to remain as the Harbor Police Retirement System 
auditor with their firm.



MOTION PASSED BY TRUSTEES PRESENT. ONE TRUSTEE ABSENT.
4.
Prior to Mr. Meals of CSG arriving to make his presentation, Mr. Welchel gave a brief update on 
Orleans Capital.  He felt the portfolio is in good shape. He asked the Trustees to have a little patience 
with it, and give Orleans Capital some time.

Mr. Meals arrived.  He said that Orleans has demonstrated an ability to do better than the market.  He 
said he agrees 
that the Trustees should give them some time, but that Orleans should get on a more 
frequent cycle of getting updates on these earnings.  The Trustees should ask for an update from Orleans 
on a quarterly basis, to provide the Trustees not only what the future expectation for earnings is, but how 
the earnings are actually growing.


Mr. Tureaud indicated that the Trustees don't actually know what stocks each manager manages, so 
there is a possibility that some of the managers had changed their diversification from the time the 
Trustees hired 
them, and may have resulted in their being heavier in one sector than the Trustees want to 
be.  He asked 
that CSG provide them with a "pie" chart. Mr. Meals said there would be no problem 
with him providing that.  


Mr. Meals presented his Monthly Preliminary Performance Analysis for Period Ended June 30, 2012 
(Exhibit I).  The portfolio was up 1.3% for the month.  Calendar year to date up 2.5%, but down -4.9% 

Harbor Police Retirement System

Board of Trustees Meeting July 13, 2012

Page 2


for Fiscal Year to Date.  It has been a difficult environment, with the equity portfolio being the primary 
cause on all the short term statistics for why it has underperformed.  Aletheia Growth is down -6%.  
They are heavy in energy and gold and they have done poorly in the last year.  He feels they should be 
watched carefully, but to get out now would be locking in a loss, when it has the potential to recover.   

'

Thornburg was only up 1.4%, and were down -8.9% for the quarter.  They are underperforming right 
now, but are in a position to easily catch up with the market.  Vanguard 
Index Fund and WCM Small 
Cap Value are doing well.  Orleans Energy Opportunities is down -14.2% 
for the quarter.

Fixed income was up 1% for the month, up 1.2% for the quarter and 4.4% for the year to date, but up 
7.1% for 3 years.  Treasury bonds are not giving much income.  Need something that gives more 
income.  PIMCO portfolio was up for the month.  Orleans not doing quite as well as it should have for 
the month, but not doing badly over the long run. CA Core Fixed Income, in liquidation, CSG hasn't 
gotten a report in a couple of months.  Commonwealth has been removed as the advisor of the fund.  
CSG did not get the report for Golden Tree for the month.  He feels they had a positive performance for 
the month of June.  MFS Emerging Market Debt strategy is up 2.9% for the month, which is better than 
any of the previous fixed income numbers.  Brandywine Global was up 3.2%.  


Alternative Managers:  They have not gotten Ironwood statement for the month.  Probably won't have 
much of a return for June.  Equitas is more volatile and he hasn't gotten the numbers for the month.  
Seem to be doing better than their peers, but not as well they had hoped for.  Americus seems to be back 
up now after their previous problems with real estate.  Mr. Meals thinks the Trustees will see this trend 
continue.  


Mr. Jobert asked Mr. Meals if he would recommend Whalehaven for the portfolio at this time.   Mr. 
Meals advised that they have monthly liquidity, not the daily/weekly that this fund requires. They are a  
North American stock manager so that you would get Canadian stocks as well.  They are more a small to 
midcap company.  In the long term it might be okay, but not right away.  The Trustees may have them 
come in to make a presentation.  Mr. Tureaud said he would like a breakdown on their investments.  


The following motion was made by Mr. Tureaud and seconded by Mr. Jobert:


MOTION:
To accept the presentation by Mr. Meals of CSG.




MOTION PASSED WITH SEVEN VOTES.  ONE TRUSTEE ABSTAINED.


PRESENTATION BY KEN ZSCHAPPEL AND GARY WELCHEL OF ORLEANS CAPITAL

LUNCH AND PRESENTATION BY NICK CHIMICLES OF CHIMICLES AND TICKELLIS

5.
Report from the Investment Committee


Mr. Jobert advised that in the Committee conversation with Mr. Curtis Williams of CSG, Mr. Williams 

recommended 
that in case it is required to raise cash at a later date, that $330,000 worth of Ironwood 
should be sold.  Usually there is a 45 to 90 day liquidation period and they do redemptions quarterly.  
Next redemption period would be around September 30, 2012.  So Mr. Williams recommended that the 
Trustees pass the motion to liquidate $330,000 from Ironwood hedge fund.  
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Mr. Tureaud was also involved with the conversation and indicated Mr. Williams talked about Alethiea.  
He was talking about going with a new Global Growth Manager and proposing that they overfund this 
new Manager by almost 30% more that what the Trustees are comfortable with. He had previously 
recommended that the Retirement System go into mid-cap equities.  He had presented one firm, but the 
Trustees knew nothing about this new company.  They asked Mr. Williams to bring to the next meeting 
other comparable type managers classes in the mid-cap to look at in addition to his recommendation. 

There was discussion about investing additional funds to Orleans.  But Chief Hecker pointed out that the 
Trustees didn't want to go more than 10% to any one manager.  Mr. Jobert advised that the 10% was 

investing in any one asset class.  Orleans has two funds. Mr. Jobert and Mr. Tureaud said they probably 
need to clarify that in the Investment Policy, if it isn't already.  Mr. Tureaud advised that the Trustees 
should ask Mr. Williams for that breakdown of their investments.


The following motion was made by Mr. Jobert and seconded by Mr. Tureaud:


MOTION:
To liquidate $330,000 of Ironwood Capital Partners to move to Vanguard Index Fund.




MOTION PASSED UNANIMOUSLY

6.
Report from Unfunded Liability Committee


Chief Hecker met with Port Management and their attorneys, and their decision was not to focus only on 
Municipal Police, but to go back to LASERS to see if they would 
consider Harbor Police merging with 
them again this year.  The Plan was to set up a meeting with Cindy 
Rougeau.  She has been out of town 
and they probably wouldn't be able to schedule something until some time in August.   

There was additional discussion on the possibility of maintaining the Harbor Police Retirement System.

Chief Hecker will advise what is determined after the meeting with Ms. Rougeau.  

7.
IRS Qualified Plan Status - Mr Roche


Mr. Roche indicated the Plan is qualified because they met the qualifications years ago.  Even though 
the Harbor Police has not legislatively updated their laws in the Louisiana statutes, they are still 
following the updates.  Therefore, they are still qualified.  It has been on hold.  If more information is 
available in August, Mr.Roche will go forward with updating the Plan.  If not, he will just wait to move 



forward when the information is received. 
8.
Service Transfer from LASERS to Harbor Police Retirement System for Stanley Goodwin


Ms. Stern explained that Mr. Goodwin had been with LASERS for two different periods of time and Mr. 
Conefry had to do two calculations based on each period of time. Part of the time was at a lower rate.  
There would be a surplus amount at LASERS, but it could not transfer to Harbor Police System.    

The following motion was made by Mr. Jobert and seconded by Mr. Dorsey:
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MOTION:  
To approve both service transfers from LASERS to Harbor Police Retirement System for 



Stanley Goodwin, based on Mr. Conefry's calculations dated June 21, 2012, and to flag 



his employment information folder maintained at Zenith-American, his file with the 



Harbor Police Retirement System, and his file with the Port's Human Resource office, 



and to
make sure to file the next valuation with Mr. Conefry. 


There was discussion on how his credit will be calculated at the time of his retirement.  There was a lot 
of concern regarding the fact in the future part of his years are at a lower rate.  There was 
discussion on 
converting all of his credit from the 2.50% rate to the current Harbor Police rate of 3 1/3%.  Mr.Roche 
advised this can't be done.  Also, he wants to get the years, not the converted years, as 
that will allow 
him to retire at an earlier age.  Mr. Jobert called Mr. Conefry for a clearer explanation.  

After hearing Mr. Conefry's explanation, the Trustees decided to table Mr. Goodwin's request for service 
request until the next meeting.

9.
Death of Floyd Stokes - Changing benefit to Joint & Survivor for spouse, Wandalyn Stokes


The following motion was made by Mr. Tureaud and seconded by Mr. James Randall:


MOTION:
To approve the Joint & Survivor benefit to Wandalyn Stokes, the widow of deceased 



member, Floyd Stokes, in accordance with System's policy.




MOTION PASSED UNANIMOUSLY

10.
Update on Policy and Administrative Manual

A.
Zenith-American request for fee outside of contract for updating manual


The following motion was made by Mr. James Randall and seconded by Mr. Dorsey:


MOTION:
To approve the additional cost to Zenith at the rate of $85 per hour for approximately 20 



hours to update the Administrative Manual.




MOTION PASSED UNANIMOUSLY


Chief Hecker indicated that in preparation for the meeting with Cindy Rougeau, he would require  
the final cost of the accumulated contributions that have not been paid, and are still being considered as 
a liability.  He requested that Ms. Stern provide him with that balance. 

11.
Revision of Trustee Travel/Training Documents.  It was decided that this be tabled until the next 
meeting as Chief Hecker had a detailed explanation that he needs to discuss with the Trustees.


Chief Hecker advised the Board that he had neglected to give them the amount that Mr. James Randall 
utilized on his CSG conference, which was $538.93.  He will also be sending the Trustees the 
registration sheet for the LAPERS conference on September 16-18, 2012.  Also Omnimac is putting 
on their Buttonwood Conference in New York on August 7-11, 2012.
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12.
Update on Annual Audit 


Chief Hecker indicated that Mr. Roche reviewed the contract from Becky Hammond.  It has been 
signed; she is in the process of registering with the Legislative Auditor's office as this is a new firm.  She 
sees no problem and will let the Trustees know when this is complete.

13.
Other committee reports are tabled for the next meeting.


Mr. Jobert asked about the RFI for the custodian and the consultant.  Chief Hecker advised that they are 
in the process of considering a merger and that in his opinion the RFI Committee would be putting a lot 
of work and effort for a short period of time.  He doesn't feel it would be fair to the Committee or to a 
new consultant to bring them in for 3-6 months before going to another system.  But if the Trustees want 
to go forward with the RFI's, it is up to them.  As a member of the Committee, Mr. Jobert agreed with 
Chief Hecker.  This issue is tabled for the next meeting.

Chief Hecker advised he would be sending out a notice to ULLICO, the liability coverage carrier that is 
due in October. They don’t require the $25 payment from individual Trustees.  If nothing changes, the 
Board will probably continue with ULLICO for the next year.



Chief Hecker advised the Trustees that the System should have a Plan document summary to be given 
to active participants.  This is something that the Trustees would ask Zenith to do, and there would 
be additional charge for services.  This would be put on the agenda for the next meeting. Ms.Stern 
advised that Mr. Roche would need to be involved in this endeavor.

Chief Hecker indicated that there currently is a "candy fund" which is from the sales from the vending 
machine that is used for flowers of close relatives of Harbor Police participants.  He used this for 
flowers for Captain Stokes.  He asked if this expense should come from the Harbor Police Retirement 
System.  If so, should there be a certain amount designated.  Mr. Roche advised this probably should not 
be done.
14.
LATEC. Mr. Jobert indicated the next meeting won't be until September and he is still trying to work 
out the details on that.  The Board of LATEC voted to change their dues collection year from 
calendar year to fiscal year.  The dues notices will be going out shortly.  Members get to go to the 
conference free. Also, in the past, if anyone registered for the conference, they were given a free 
membership. The Board of LATEC is debating whether to continue that.  Now, a notice for dues is 
being sent to the Harbor Police Retirement System.  If the System joins then all members of the Board 
will be able to attend a conference gratis.  To join as a System there is a $250 per year cost, or if each  
individual wants to make their own decision, it is $25 per member per year.

The following motion was made by Mr. Bonura and seconded by Mr. James Randall:


MOTION:
For the Harbor Police Retirement System to pay for the individual membership for each 



of their Board members for LATEC.  Therefore for a total of 6 members (Mr. Jobert and 



Mr. Tureaud are both members of the LATEC Board), this would be a total of $150 



for July 1, 2012 through June 30, 2013.




MOTION PASSED WITH 6 VOTES, 1 TRUSTEE RECUSED AND 1 ABSENT
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15.
Election Results for Two Active Harbor Police Trustee Seats on the Board


Ms. Stern opened the envelopes with ballots enclosed.  Mr. Roche witnessed Ms. Stern's reading of the 
ballots.  The results were 29 votes for Kelvin Randall, 25 votes for Steve Dorsey, 13 votes for Melanie 
Montroll, and 2 votes for Miguel James. Chief Hecker swore in Mr. Kelvin Randall and Mr. Dorsey for 
another term as Trustees.

There was an election for Vice Chairman to fill the vacancy left by Mr. Clay Miller.  Mr. Warner 
Tureaud was nominated and as there were no other nominees, he was elected by acclamation as Vice 
Chairman.  He will serve as Vice Chairman until the annual election for Chairman and Vice Chairman is 
held at the December 2012 meeting. 

16. 
Schedule Date for Next Meeting.  The tentative date for the next meeting is Friday, September 14, 2012.  Place for meeting will be determined at a later date.

17.
The following motion was made by Mr. Dorsey and seconded by Mr. Kelvin Randall:


MOTION:
To adjourn the meeting at 3:20 p.m.  

 


MOTION PASSED UNANIMOUSLY

Robert Hecker





Date

Linda Stern, Administrative Office


Date
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