HARBOR POLICE RETIREMENT SYSTEM
BOARD OF TRUSTEES MEETING

PORT ADMINISTRATION BUILDING
1ST FLOOR CONFERENCE ROOM
JUNE 8, 2012

TRUSTEES PRESENT:





TRUSTEES NOT PRESENT
Robert Hecker


Benny Harris



Kelvin Randall
James C. Randall

Frank Jobert

Warner Tureaud 

Steven Dorsey
Clay Miller



 

ALSO PRESENT:
Linda Stern of Zenith-American Solutions, Randall Roche, Attorney, Michael Conefry of Conefry and Co., and 
Chris Bonura, Port of New Orleans

1.
Chief Hecker called the meeting to order at 9:40 a.m. and it was determined that there was a 
          
quorum.

2.
No comments from the public.

3.
Approval of Minutes from March 2, 2012 Meeting


Ms. Stern asked for the corrected spelling of the Mid-Cap recommended group and Mr. Jobert advised it 
should be Siezert.  Mr. Miller indicated on Page 3, it should be "Mr. Miller suggested they take it from 
Vanguard and the Trustees can always take money from the other accounts to put money back in 
Vanguard."

The following motion was made by Mr. Harris and seconded by Mr. James Randall:

MOTION:
To approve the minutes from March 2, 2012 Board of Trustees meeting with noted 



corrections.



MOTION PASSED UNANIMOUSLY BY TRUSTEES PRESENT
4.
Proposal from Rigby Financial Group for Auditing Services to Be Provided by Becky Hammond

Chief Hecker presented the letter and proposal from Rigby Financial Group (Exhibit I).  He pointed out that they had reduced the annual rates by $250 from $9750 to $9500. He has always been pleased with Ms. Hammond's performance.  Port Management has already approved this proposal.

Mr. Jobert wanted to clarify with Mr. Roche if the Fund would be required to change auditors every so many years.  Mr. Roche indicated the State requires that the State Retirement System put out for bid for auditors every 3 or 6 years, not necessarily to actually change.  He indicated there is no legal problem with keeping Ms. Hammond as auditor.  It is required that Board notify the State Legislature of the firm, even though it will be the same auditor.


Ms. Stern was instructed to return information to the Legislative Auditor updating contact information. This contact information was included in their letter reminding the Board that the Fund's fiscal year ends June 30, 2012 and that they need the audit report by the end of December 2012.  Mr. Tureaud will be their new contact person.
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Mr. James Randall pointed out that the fiscal year indicated on the fee proposal by Rigby was December 31.  The correct date of the end of the fiscal year is June 30.  


The following motion was made by Mr. Miller and seconded by Mr. Dorsey:


MOTION:
To accept the proposal from Rigby Financial Group for Ms. Becky Hammond to remain 


as the HPRS auditor with their firm. 



MOTION PASSED UNANIMOUSLY BY TRUSTEES PRESENT

5.
DROP Applications


A.
Michael Sawyer - Some extenuating circumstances with his DROP.  He finished DROP May 3, 2012 and normally would have been given his DROP funds.  However, there is a pending Divorce Property Settlement.  There was discussion by the Trustees, Mr. Conefry, and Mr. Roche regarding his options.  

The following motion was made by Mr. James Randall and seconded by Mr. Dorsey:


MOTION:
To hold DROP funds for Michael Sawyer until such time as the HPRS receives official 


documentation for disbursement as per judgment or order from a Louisiana court.   



MOTION PASSED UNANIMOUSLY BY TRUSTEES PRESENT


B.
Sean Rebennack - The form provided by Human Resources was an old form and Ms. Stern will contact them to clarify the number of sick and annual hours after the 300 hours had been taken out.


The following motion was made by Mr. James Randall and seconded by Mr. Tureaud:


MOTION:
To accept the DROP application from Sean Rebennack with an effective date of June 4, 


2012.





MOTION PASSED UNANIMOUSLY BY TRUSTEES PRESENT


C.
James Skelly - Ms. Stern checked documents and all required forms were there.  She will contact Human Resources on his application also regarding the 300 hours.

The following motion was made by Mr. Tureaud and seconded by Mr. Miller:


MOTION:
To accept the DROP application from James Skelly with an effective date of April 5, 


2012.




MOTION PASSED, TWO TRUSTEES ABSENT FOR THE VOTE

6.
Administrative and Policy Manual


Chief Hecker located the Manual.  Ms. Stern will start updating from the Administrative portion, and

Harbor Police Retirement System

Board of Trustees Meeting June 8, 2012

Page 3


will let Chief Hecker know what needs to be updated by the Trustees.  Chief Hecker did write a letter to the Louisiana Legislative Auditors advising them that the manual was located and needed to be updated.


7.
New Hires for Harbor Police Department


The following motion was made by Mr. Tureaud and seconded by Mr. James Randall:


MOTION:
To accept three new hires into the Harbor Police Retirement System, Chris Smith, Chris 


Clark, and Kory Munday, with an effective 
hire date of June 4, 2012.  All are under the 


age of 50, and meet all eligibility requirements.




MOTION PASSED UNANIMOUSLY BY TRUSTEES PRESENT

8.
2012 Legislative Session (HB 31 and HB 33)


Two bills were entered into this past legislative session.  House Bill 31, which was numerous corrections and would include the handicapped child matter, some existing errors from some retirees, and terms for Trustees, did not make it out of the senate retirement committee and House Bill 33 was not heard at all.


A.
Unfunded Accrued Liability - Mr. Mark Williams wrote a detailed letter predicting dire situation for HPRS.  After the audit by the Legislative Auditors, they came up with the same conclusion.  This was when it was decided to try to merge HPRS with LASERS in the past legislative session.  This was not recommended when it was presented to Representative Pearson prior to the session.


Mr. Conefry, based on his studying this System for many years, presented his overview, forecast.  He indicated that the Legislative Auditor's report included projection of COLAs being granted every time they could be, and that was refuted by the most recent decision not to grant a COLA for this year, and has not been granted in the last few years.  The contribution level the Auditors based on the 2010 data was 92% of payroll.  Mr. Conefry's estimate was 60% of payroll using the same assumptions, 20% of that difference is based on COLA.  The rest was a different view on actuarial assumptions and the way they interpret them.


Mr. Conefry reviewed his summary of required and actual employer contributions (Exhibit II) indicating that employer contributions should be 72.257% for the Plan Year beginning July 1, 2011. He discussed the reasons for this.  This included the 2008 downturn, major salary adjustments in July 1, 2008, shortfall employer contributions.  The year ending June 30, 2012 the estimated employer contributions at the 20% cap level is $330,000.  That will make it short approximately 52% of payroll.  The cumulative shortfall since 1997 is $3,110.284.


Chief Hecker clarified with Mr. Conefry that this shortfall will continue to grow, as the Port is capped at 20%, based on the legal opinion they received, the HPRS is heading for bankruptcy as indicated in Mr. Williams' and the Legislative Auditors' reports.  Mr. Conefry concurred with this but indicated the timing is different.  The Legislative Auditor has it sooner than it will effectively happen, within 10-15 years.  But Mr. Conefry indicated that it also depends on the investment performance.  He feels it would be within 20-25 years from now before the assets are depleted and it becomes "pay as you go".


Chief Hecker indicated that he had written letters to the Port each year since March 2009 advising them what would be the required employer contributions for each fiscal year.  Mr. LaGrange responds each
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time that the amount indicated exceeds the maximum contribution permitted by law.

Mr. Roche asked that the Trustees approach this matter from a different angle.  Rather than approach it from the contribution rate required, address it as the debt, the unfunded liability.  He suggested that the Board set up a schedule to pay off the unfunded liability, in addition to the contribution rate.  The Board would be willing to work with the Port, but they need a plan for them to pay off the unfunded liability.  


Mr. Tureaud thinks the Board should get a legal opinion, possibly from the Attorney General, clarifying whether the Port is legally bound by the 20% contribution rate.  Based on conversations with Mr. LaGrange, he thinks the Port wants to pay more but doesn't think they legally can.  Mr. Roche indicated that is why he is suggesting that it be approached as the unfunded accrued liability.  Mr. Conefry thinks Phelps Dunbar should be asked if the Port is legally responsible to support HPRS.  


Chief Hecker wanted to take the options one at a time. One option was to request a legal opinion on the specific question, is the Port legally responsible to support the Plan.  A second option is the unfunded liability shortfall, but it would need to be clearly spelled out giving terms, time, etc.  Mr. Roche said this is all one question.  If they are legally obligated, they would need to set up a plan to pay off that debt.


Chief Hecker thinks they are still entertaining the idea of a merger, possibly now with MPERS.  If that's the case, they would probably want to determine how much it will cost to merge rather than a payout with HPRS.  Any merger would have to be approved at next year's legislative session.  It needs to be discussed in between sessions. 

Discussion of options.  Mr. Harris thinks the Board should take the unfunded liability route.  Mr. Miller said he feels there could be a lawsuit with the Port. Mr. Roche said they are just discussing what could go in a letter to the Port.  He thinks the Port should make a good faith effort to make the Plan whole over a specified period of time.  Mr. Dorsey and Mr. Jobert both agreed with the repayment plan idea.  Mr. Jobert said they could possibly sell bonds.  Mr. Miller thinks that the Port is still wanting to push for a merger and are willing to pay whatever is necessary to get in another system.  He thinks that needs to be tied in with the unfunded accrued liability issue; that until a merger can be agreed upon, the Port would agree to a reimbursement schedule on the unfunded liability shortfall.  

There was more discussion on the possibility of merger and how it would affect the welfare of the Plan.  Mr. Jobert asked if the Plan itself should be changed for future employees.  Possibly raising the age for a benefit, changing DROP, or payment of a 25 years and out benefit.  The question was raised if the merger with LASERS was definitely out of the question.  Any of this will require legislative changes.  It was suggested that the Trustees get an opinion on these issues from the Attorney General.  To update the new Trustees, Chief Hecker explained to them that the Board had approached the Attorney General in 2007.  The person assigned to the problem by the First Assistant Attorney General attended a few  Trustee meetings, and after a while he wouldn't even answer e-mails on the issues.  So there is no guarantee they would ever get an opinion from the Attorney General's office. 


The following motion was made by Mr. Harris and seconded by Mr. James Randall:


MOTION:
To appoint a committee to study unfunded accrued liability and prepare an action plan to 


be presented to Port Management to be based on Mr.Conefry's actuarial projections and 


Mr. Roche's research into possible mergers.
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MOTION PASSED UNANIMOUSLY BY TRUSTEES PRESENT

The following will be on the committee:  Mr. Roche, Mr. Conefry, Mr. Jobert, Chief Hecker, Mr. Dorsey (pending election results), and Mr. Tureaud.

B.
Revised Terms for Members did not pass.  Mr. Dorsey's term expires June 27, 2012, Mr. Kelvin Randall's term expires July 4, 2012.  Chief Hecker will send a letter out to the membership for those who are eligible.  If no one else is interested in running, those two Trustees remain in their spots if they are interested in remaining on the Board.  Mr. Dorsey said he is interested.  If anyone is interested in running, Chief Hecker will put together an election and he will try to do so before the next meeting.  

9.
As Mr. Miller is retiring July 1, 2012, Chief Hecker presented a plaque to Mr. Miller in appreciation of his service as Trustee on the HPRS.  


Chief Hecker swore in Chris Bonura as a Trustee.  Mr. Bonura completed the necessary information and signed that he received the Code of Ethics.  

10.
Selection of Vice Chairman.  It was decided that selection of Vice Chairman will be tabled until after the election.

11.
Chief Hecker advised the other Trustees that he had approved Travel Expenses for Mr. Dorsey in the amount of $770.28 for the CSG Conference, and Mr. Kelvin Randall in the amount of $1270.26 for the CSG Conference, which will be applied to their $2500 cap for training.  


Discussion of Revision of the Travel/Training Documents will be tabled until the next meeting. 

12.
 No new business.

13. 
Schedule Next Meeting.  The next meeting was scheduled for Friday, July 13, 2012 to include having investment companies come in. 

14.
The following motion was made by Mr. Bonura and seconded by Mr. Jobert:


MOTION:
To adjourn the meeting at 12:35 p.m.  

 


MOTION PASSED UNANIMOUSLY

Robert Hecker





Date

Linda Stern, Administrative Office


Date
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