HARBOR POLICE RETIREMENT SYSTEM
BOARD OF TRUSTEES MEETING

HARBOR POLICE HEADQUARTERS

POLICE ACADEMY CLASSROOM - 1ST FLOOR
JANUARY 20, 2012

TRUSTEES PRESENT:



TRUSTEES ABSENT



Robert Hecker





Benny Harris
James C. Randall






Warner Tureaud 






Clay Miller







Frank Jobert
Kelvin Randall (joined meeting at 9:38)
Steven Dorsey (joined meeting at 9:50)

ALSO PRESENT:
Linda Stern of Zenith Administrators, Randall Roche, Attorney, Michael Conefry of Conefry and Co., and Joe Meals of CSG. Two retirees, Albert LaBauve and Thomas Withington joined the meeting for a time.
1.
Chief Hecker called the meeting to order at 9:36 a.m. and it was determined that there was a 
          
quorum.

2.
No comments from the public.

3.
Recommendations from Investment Committee - Joe Meals present - Curtis Williams on  


speakerphone.


Mr. Meals reviewed the Monthly Performance Analysis for Period Ended December 31, 
2011.  
Not a good month for Equity portfolio, down 2.3% but had a good quarter, up 12%.  Fixed 
Income Managers up 1.3% in the month of December, and 2.7% for the quarter. 


Update on the CA Core Fixed Income (Commonwealth Strategy), currently placed in 
bankruptcy process to work through the litigation and possible changing of managers in t hat 
strategy.  Conference in December, looks like judge overseeing bankruptcy process is 
viewing the arguments put forth on behalf of the investors in the Fund very favorably. He 
expects to hear more later in the week, and thinks there will be a distribution.


Alternative portfolio was down 60 basis points for the month of December.  Not a good 
month 
for hedge funds.  The 3-year number is up 7.5%, longer term numbers are more important.

Mr. Meals reviewed the Harbor Police Retirement System Balances as of December 31, 2011 (Exhibit I).  Most of the approved transactions have been completed.  The Proposed 
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Reallocations are what CSG is recommending.  Recommending increasing Equity allocation as the prospects for the Equity market are looking good.  Suggesting add $595,000 in the total to Equities, $200,000 to Aletheia and $125,000 to Thornburg.  They are also recommending that Trustees conduct a search for a Manager in a new strategy, a Mid-Cap Core Manager strategy. It hasn't been identified yet but is still to be discussed.  Suggesting bring back Small Cap Manager to about an 8% allocation.  Recommending that the Trustees complete a liquidation of Orleans Capital account.  Discussion with Orleans Capital indicating it would be hard to manage this portfolio at this level, not large enough.  Mr. Williams confirmed that Orleans will continue to manage the account until the Trustees decide where they want it moved.  Mr. Jobert reminded Mr. Williams that there were a few other products the Trustees wanted him to look at, and he indicated he would do so.
Mr. Meals indicated they had previously suggested a $200,000 allocation to MFS.  Based on the fact that there are a couple of DROP payments coming up soon, and they may want to leave the money where it is in anticipation of these events.  There was Trustee discussion on whether the pensioners had to take the money out.  Mr. Roche indicated the DROP interest law is ambiguous, but the policy of the Board has always been that they had to take their money out.  The Board would have to change the prior policy.  
Mr. Williams' final recommendation was as indicated in Exhibit I going forward if not merging with the LASERS.  If they are, some adjustments would need to be made. Don't hire a new Mid Cap Core Manager as there will be unnecessary transaction costs and it wouldn't be fair to the Manager to only give them the assets for possibly less than a year.  They would like to add to fixed income areas where the best opportunity to generate attractive returns are.  That would be MFS (emerging market debt) and Brandywine (global fixed income manager). But are actually lightening up by 8% on fixed income, 2% on alternatives, and reallocating money to equity market.  Recommends leaving the money in the Vanguard Fund at this time instead of moving to New Mid Cap Core Manager.  On the DROP withdrawal, easiest to take the money from the Vanguard Fund.    
Mr. Williams left the meeting at 10:35 a.m.

The following motion was made by Mr. Miller and seconded by Mr. Jobert:

MOTION:
To accept the presentation by CSG to maintain the current status of the 



Fund and to reconsider his proposals at the next HPRS Board meeting.



MOTION PASSED WITH 7 VOTES (1 ABSENT)

4.
Discussion on Disability Recipients - Specifically Edward Kattengell
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Completed Survey form received from Mr. Kattengell.  There was discussion on reason for using 2010 as the employment period being questioned.  After discussion, was decided that in the future, will question the prior 12 months, not giving a specific year.  As the information is required for 2011, the Trustees decided a letter be sent to any disability retiree asking whether he worked in 2011.  This is to be sent certified mail and the corrected information needs to be notarized.  If there is a charge by a notary, the Board agreed to reimburse the retiree for this fee.  The Trustees decided that the Survey form in the future will be sent in January.

The following motion was made by Mr. Tureaud and seconded by Mr. James Randall:


MOTION:
To send Mr. Kattengell a certified letter regarding specific questions per 



his employment in the past 12 months and request that his response be 



notarized.




MOTION PASSED WITH 6 VOTES (2 ABSENT)


Visitor, Albert Labauve, expressed his opinion that it would impose a hardship on the retiree to pay for another Notary fee.  He said he had called Ms. Stern to clarify if the letter really meant 2010.  Chief Hecker indicated that if Mr. Kattengell writes and requests that this is a hardship, the Trustees will approve payment of the Notary fee for this one instance.
5.
Discussion on Retirees not Returning Surveys


Ms. Stern indicated she had received neither a response from Andrea George, nor a return from the post office as not being claimed.  She also called and left a message on Ms. George's voice mail to call immediately as it was regarding possibly stopping her pension.


The following motion was made by Mr. Dorsey and seconded by Mr. Tureaud:


MOTION:
To authorize Ms. Stern to stop payment to Andrea George due to her not 



responding to survey form sent on December 9, 2011.  




MOTION PASSED WITH 7 VOTES (1 ABSENT)


Ms. Stern said she had received a phone call from Judy Renegar on January 10, 2011 asking for another copy of the survey as she had misplaced her original. She advised her that it must be back by January 17 and she assured me it would be returned the same day received.  Still not received.  Mr. James Randall called her and she advised she sent it the next day.

The following motion was made by Mr. Kelvin Randall and seconded by Mr. Jobert:
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MOTION:
To authorize Ms. Stern to stop payment to Judy Renegar due to her not 



responding to survey that was sent out in December 2011 if the survey is 



not received by January 24, 2012.

At this point, visitor, Mr. Labauve, again argued the problems with the Trustees asking for more information from Mr. Kattengell.  Mr. Roche explained that it is the Trustees' responsibility to get this information and if necessary, make adjustment in Mr. Kattengell's monthly benefit if he has been overpaid.  If they wait, it would just mean that he would owe more, and more would be taken out of his monthly benefit.  



MOTION PASSED WITH 7 VOTES (1 ABSENT)


Discussion by Trustees, if survey not received by January 24, can't release her payment until the next Board meeting.

6.
Review of Robert Lincoln Issue


He was paid a refund of contributions when he first left employment.  But he returned to work shortly thereafter.  He had additional contributions made until his termination of employment in 2008.  Zenith took over prior to his leaving and he has not requested refund for these additional contributions. 

At this point, there was discussion on the list of names the Legislative Auditors found that did not reflect any refund of contributions when they terminated employment.   Ms. Stern had researched refund files and found that the prior administrator had not removed these refunds from her records so that when the data was sent to Zenith, it showed they still had balances.  The majority of those on the list had been refunded.  Chief Hecker pointed out that some of them had what appeared to be partial payments made, leaving a balance in their accounts.  


Mr. Conefry indicated if the data in Zenith's computer came from what he provided to them in the beginning, then it could be incorrect.  The amounts paid by Ms. Williams was what the administrators had on their official records.  He said he had files going back to 1990 and for valuation purposes, he kept a running total, but if that's where the data came from, he would attest to the fact that is not to supersede the amount of the payment made by Ms. Williams.  His figures were just an approximation that they were keeping track of for the valuation and not the official Plan records.   


Chief Hecker said he would just make a note on those with small amounts that can be ignored because of the carryovers that don't apply, based on what Mr. Conefry said.  The correct amount was paid.  However, there are some others that have fair sized amounts.  
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Mr. Lincoln and Mr. Andrus should be contacted to see if they received refunds.  Letter should be written saying we are updating our files and want to verify that they were refunded their contributions.  Should have disclaimer that if they indicate they didn't receive payment when they actually did, they can be penalized under the fullest extent of the law.  Mr. Roche will send Ms. Stern a sample.  


Ms. Williams turned over 17 files that actually weren't paid.  Mr. Conefry indicated that if the members weren't vested, they had to be paid a refund after 5 years.  Ms. Stern indicated she had been told if the member didn't request it, not to pursue it.  Chief Hecker instructed Ms. Stern to try to contact these former members to advise them of the funds to be distributed to them.  Ms. Stern said she would use the only address she had on them.  
7.
Review of Geneva Davis Issue by Mr. Roche.  Mr. Roche indicated he feels that Ms. Davis is not entitled to a benefit based on the judgment that she signed and agreed to.  Even though the agreement was entered into by the Port of New Orleans and her attorney, it has language discussing any disability she may allege with her employment, and since the Harbor Police is a portion of the Port, they had the authority to sign an agreement that bound the Harbor Police.  It indicates that the Board shall be forever discharged from any and all future liability to Geneva Davis arising out of the alleged injury on January 29, 2004 and any resulting disability allegedly sustained while in the employ of the Board. 

8.    
Discussion on COLA


Previous discussion was that the Fund was in critical condition, and there was a reluctance to move forward with a COLA for fear that it would create some problems for the Board, not only with the possible merger, but with also with the legislature.


There was further discussion by the Board, Mr. Roche, and Mr. Conefry, who advised that the valuation report was produced since the previous meeting, and the funded ratio went from 73.8% last year to 64.4% as of June 30, 2011.  Mr. Roche pointed out that the legislative auditors' report is on the internet and subject to review by the press.


The following motion was made by Mr. James Randall and seconded by Mr. Dorsey:


MOTION:
To not grant any COLA for the year beginning January 1, 2012, based on 



Plan year performance ended June 30, 2011, due to funding ratio of 64.4%.




MOTION PASSED WITH 7 VOTES (1 ABSENT)

9.
Review of Legislation Agenda
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Mr. Roche went through the Legislation Agenda passed out to Trustees (Exhibit II).  He pointed out all the changes.  Following changes are exceptions:  On page 3 line 7, after discussion the Trustees decided to leave the language as sixty percent instead of making the forty percent change. Line 16 page 3 remove the extra a in as.  On page 9, Line 16, should be 2016 instead of 2014, Line 19 should be 2017 instead of 2016.  Mr. Roche indicated as the secretary position was removed, he would need to go in and remove all duties of the secretary.  On page 10, Line 6, add 2012; line 9, change two to three.  On page 11, lines 16, 17 and 18, Mr. Conefry recommends changing language to read the actuarial assumptions to be used to determine actuarial equivalents shall be adopted from time to time by the Board of Trustees, including the interest assumption.  He also recommended removing the 8 1/4% on page 12 lines 1 and 2.  

The following motion was made by Mr. Jobert and seconded by Mr. Tureaud:


MOTION:
To accept legislative committee recommendations for the 2012 legislative 



package with the stipulated changes as discussed. 




MOTION PASSED WITH 7 VOTES (1 ABSENT)


There was discussion on merger with LASERS.  The Trustees need to take a vote on whether they feel they should go forward with merger.  There was discussion that the constitution says the state has to guarantee LASERS pension benefits.  Most of the Trustees hesitated when they first heard of the merger because the System would lose their independence, etc.  However, now with the System depending on the Port to keep it funded, and the Port not having the money to do so, there is a much better chance of the Plan remaining solvent if they merge with the LASERS.  

Mr. Kelvin Randall and Mr. James Randall felt that before a vote is made on the Board supporting a merger, every retiree should have an opportunity to voice their opinions, whether for or against it.  That is especially true for each current member.  There should be a meeting and have it discussed so that they will have the same picture that the Trustees are being shown, and that they understand that the Board is not making that decision without them.  They should have a say-so in what is decided.  Then the Board can make their decision.  


Mr. Jobert said he feels that in order to get this to be presented at this session, they should authorize the legislation and if it comes back that they feel it's a bad idea, they could pull the bill.  If not put in at this point, it will be another year before a decision can be made.  Mr. Roche said it wouldn't actually be just an authorization.  Mr. Roche agreed that the members do need to be notified.  There was discussion on who should be the author of the bill, the Port or HPRS.  The Port would be looking for the HPRS to agree that the bill should be introduced, and that the HPRS members would back the merger. Chief Hecker indicated that not merging scares him, and he feels it his fiduciary responsibility to authorize a move to LASERS in this session.  There was discussion on how long it would take to do the merger.  Mr. Roche said he feels it would be fast.  
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He also said any exceptions to the LASERS plan would have to be paid for and guaranteed by the Port, not LASERS.  So the negotiations would have to be with the Port.

The following motion was made by Mr. Jobert and seconded by Mr. Miller:


MOTION:
To merge the HPRS with LASERS Hazardous Duty Plan if and when the 



opportunity arises, with the ability to negotiate certain unique situations 



and/or benefits for certain individuals.



MOTION PASSED WITH 5 YES VOTES, 2 NO VOTES, AND 1 



ABSENT.    

Chief Hecker said he feels that a letter should be sent to the active members letting them know what's been done.  They also need to hear the concerns of the current members and the Board should put something together on this.

10.
RFI Plan for Consultant put on hold.

11.
Miscellaneous Issues - Linda Stern


Mr. Roche advised that Ms. Stern is required to send out the W4-P's whether the Board approves or not.


On the ACT 1004 - RS11:263 Report, Mr. Roche indicated he would like for Ms. Stern to have CSG estimate amounts and make notation that it was an estimation due to unavailability of exact data.  When the updated information is received, she will send out the correction.


Chief Hecker indicated he would sign the addendum to the Zenith contract, previously approved by the Board of Trustees.  Mr. Miller will call Ms. Arnold about a possible adjustment on the fee for future services.
12.
Approval of Invoices.  


The following motion was made by Mr. Jobert and approved by Mr. Miller:


MOTION:
To make a one-time exception to have Mr. Tureaud co-sign expense 



vouchers presented at the January 20, 2012 Board meeting.




MOTION APPROVED WITH 7 VOTES (1 ABSENT)


The following motion was made by Mr. Jobert and seconded by Mr. Miller:

Harbor Police Retirement System

Board of Trustees Meeting January 20, 2012

Page 8

MOTION:
To accept and pay the invoice in the amount of $2625 to Silva Gurtner & 



Abney.




MOTION PASSED WITH 7 VOTES (1 ABSENT)


The following motion was made by Mr. Miller and seconded by Mr. James Randall:


MOTION:
To approve and pay Becky Hamond with Silva Gurtner & Abney the 



amount of $9750 for the annual audit. 




MOTION PASSED WITH 7 VOTES (1 ABSENT)


The following motion was made by Mr. Dorsey and seconded by Mr. James Randall:


MOTION:
To approve payment of the invoice from Zenith in the amount of $4750




for attendance and minutes for various meetings through August 31, 2011.




MOTION PASSED WITH 7 VOTES (1 ABSENT)

13.
Approval of DROP Payment and Retirement Benefit for Joseph Trevigne IV


Mr. Conefry provided a corrected amount for Mr. Trevigne to be paid from DROP.  The amount to be considered is $154,810.08 plus $4060.15 for a total of $158,870.23.

The following motion was made by Mr. Tureaud and seconded by Mr. Kelvin Randall:

MOTION:
To approve an approximate DROP payment of $158,870.23 to Mr. 




Trevigne, and to approve his retirement benefit to be calculated by Ms. 



Stern and approved by Mr. Conefry.




MOTION PASSED WITH 6 VOTES (2 ABSENT)
14.
Minutes will be held until the next meeting

15.
LATEC Update - Frank Jobert


Conference on February 15-17.  Everyone has been registered.  Next meeting after that tentatively set for March 15.  There will be a dinner with LATEC in conjunction with the conference on February 14 at the Bourbon House.  Spouses included.

16.
Next meeting not determined.
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17.
The following motion was made by Mr. Dorsey and seconded by Mr. Tureaud:



MOTION:
To adjourn at 1:23 p.m.




MOTION PASSED WITH 6 VOTES (2 ABSENT) 

Robert Hecker





Date

Linda Stern, Administrative Office


Date
M:Cust/HPRS/Minutes 20120120 DRAFT. Doc
