HARBOR POLICE RETIREMENT SYSTEM
BOARD OF TRUSTEES  SPECIAL MEETING

NOVEMBER 9, 2011

HELD AT CHEESECAKE BISTRO RESTAURANT

2001 ST. CHARLES AVE., NEW ORLEANS, LA 
TRUSTEES PRESENT:









Benny Harris





Frank Jobert


James C. Randall




Kelvin Randall

Warner Tureaud 




Clay Miller

Robert Hecker





Steven Dorsey

ALSO PRESENT:
Becky Hammond of Silva, Gurtner & Abney, Randall Roche, Attorney, and Michael Conefry of Conefry and Co.
1.
Chief Hecker called the meeting to order at 10:10 a.m. and it was determined that there 
was a quorum.

2.
No comments from the public.

3.
No minutes to be approved.
4.
Committee Report on any Amounts owed to Deceased Beneficiaries from Audit - 
Presented by Mr. Tureaud.  Each was taken on an individual basis.


A.
Pamela Lott - Benefits terminated in November 2010 due to her failure to return 
Retiree Survey.


The following motion was made by Mr. Tureaud and seconded by Mr. James Randall:


MOTION:
Since there was no obvious sign of fraud on the part of Pamela Lott, there 



will be no action taken at this time, and payments that were stopped in 



November 2010, will remain as such.



MOTION PASSED UNANIMOUSLY


B.
Irma Williams - Benefits terminated in November 2010 due to completed Retiree 

Survey indicated she had remarried.


The following motion was made by Mr. Tureaud and seconded by Mr. Jobert:

MOTION:
Based on facts concerning Irma Williams, payments stopped in November 


2010, shall remain in place, and no further action is required. 
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MOTION PASSED 7 TO 1 (Mr. Jobert was 
absent at time of vote)


C.
Lawrence Bellanger - Survivor was paid unused contributions although his retirement selection was the Maximum Payment Option.  This was an administrative error on the part of HPRS.

The following motion was made by Mr. Tureaud and seconded by Mr. Miller:


MOTION:
Based on an administrative error on the part of the HPRS, no further 


action will be taken regarding payment made to his Survivor.




MOTION PASSED 7 TO 1 (Mr. Jobert was absent at time of vote)


D.
Durinda Nealy - Sixty percent survivor benefit paid past the legal age of her 


minor child. 


The following motion was made by Mr. Tureaud and seconded by Mr. James Randall:


MOTION:
Due to administrative error by HPRS, and there being no obvious sign of 



fraud on survivor's part, no further action will be taken.  Further, Mr. 



Roche will include formal corrections with legislative action in the next 



legislative session.  




MOTION PASSED UNANIMOUSLY 


E.
Kenneth Naquin - Disability, paid unused contributions in a lump sum.  Survivor 

should have been paid an additional six months' lump sum.  HPRS overpaid $545.58 due 
to administrative error.  


The following motion was made by Mr. Tureaud and seconded by Mr. Kelvin Randall:


MOTION:
Due to administrative error on the part of HPRS and there being no 



evidence of fraud, the matter should be closed and no further action taken.



MOTION PASSED UNANIMOUSLY


F.
James Attenhoffer - Survivors were entitled to six months survivor benefits; no 

beneficiaries were listed with HPRS or personnel.  No payments made. Total benefit due 
to survivors was $4,426. 


The following motion was made by Mr. Tureaud and seconded by Mr. James Randall:
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MOTION:
Based on no survivors listed and based on Mr. Roche's research, this 


matter should be closed and no further action taken. 




MOTION PASSED UNANIMOUSLY


G.
Jesse Baker - Disability Survivors not found upon his being killed in an accident.


The following motion was made by Mr. Turead and seconded by Mr. James Randall:


MOTION:
No survivors located at this.  This matter should be closed and should any 


survivors be found at a later time, funds due will be given at that time.



MOTION PASSED UNANIMOUSLY


H.
Benny Renegar - COLA error.  Not noted in previous legislative act.  No fraud was revealed.


The following motion was made by Mr. Tureaud and seconded by Mr. Jobert:


MOTION:
No further action to be taken.  Mr. Roche will make formal correction in 


next legislative session. 




MOTION PASSED UNANIMOUSLY


I.
Carol Henry - Overpayment based on incorrect annual and sick leave upon 
leaving DROP.  Second issue on COLA error while in DROP.  No fraud on retiree's part.  
Not noted in previous legislative act.


The following motion was made by Mr. Tureaud and seconded by Mr. Jobert:


MOTION: 
HPRS has already noted to forgive overpayment of benefit and DROP 



payment for Carol Henry.  This matter should be accepted as per previous 



actions of the 
HPRS Board.  Further, Mr. Roche will make formal 



corrections in the next legislative session.  




MOTION PASSED UNANIMOUSLY


J.
Albert Perry - 2080 hour calculation error.  No fraud; board has previously agreed 
to forgive the $1,322.92 in overpayment, not noted in previous legislative act.


The following motion was made by Mr. Tureaud and seconded by Mr. James Randall:
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MOTION:
As this was an HPRS administrative calculation error, the HPRS Board 


has already voted to forgive the overpayment. To keep the previous action 


in place and formal correction will be introduced by Mr. Roche in the next 

legislative session.  




MOTION PASSED UNANIMOUSLY


Mr. and Mrs. Archie Ben had joined the meeting and asked for an explanation on their file.  Ms. Hammond explained how calculation was done.  Chief Hecker advised them that the Trustees had no choice in reducing benefit as advice from Attorney General was to collect either all or a portion of overpayments.  Mr. Roche guided the Trustees through that and they agreed to forgive all overpayments in the past.  But they had no flexibility regarding benefits going forward.  They had to be corrected.


Ms. Hammond asked permission to send the results of these decisions to Theresa Chatelain.


The following motion was made by Mr. Tureaud and seconded by Mr. Kelvin Randall:


MOTION:
To have Ms. Hammond send a final report to the legislative auditors 


concerning deceased beneficiaries, or beneficiaries for which payments 


have been stopped, to include final subtotal of approximately $136,000 to 


be forgiven.  If survivors can be located, the total amount to be paid shall 


be approximately $30,629. 




MOTION PASSED UNANIMOUSLY

5.
Investment Committee Report presented by Mr. Jobert, with update via phone from Curtis Williams with CSG.  


Mr. Williams indicated the Fund was down in third quarter but rallied in October. Since the last HPRS meeting, Emory was fully liquidated.  The initial amount sent to Argent was $626,400, which was subsequently invested in a Vanguard 500 Index Fund.  On October 18, 2011, an additional $69,067.07 was sent, which was subsequently invested as well.   Has shown a nice growth in a short period of time.

They have also initiated a new investment with MFS Emerging Market Fund for $400,000 on September 15, 2011.  It lost 3.5% in half a month.  But it rose again in October to 5.5%.


After discussion regarding merging with LASERS, as it will be two years or less rolling into LASERS, he felt the best investment vehicles to utilize are mutual funds, rather than 
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separate accounts as it is easier to liquidate their position in mutual funds than it is to set up new accounts with investment managers, go through the investment management agreements with them, and go back and forth.  And to ask them in 12-24 months to liquidate the assets is not very efficient.  



Chief Hecker felt that the Trustees have a fiduciary liability to get the best for their 
money, not to be concerned about the liquidation of an account several years in the 
future.  There is no certainty in the future merger.

Mr. Williams said there would be further discussion between himself and the Investment 
Committee.  It would need to be evaluated on a manager by manager basis as to how it 
would be handled.   He had no current recommendations on making manager changes.  
He explained to the Trustees the advantages of going global instead of staying where they 
are currently positioned. 

Mr. Williams indicated he is nervous about the turmoil in foreign countries.  He thinks 
the Trustees should be cautious until he can get together with the Investment Committee.  


They can come back to the full Board at their next meeting and give their 
recommendations so decisions can be made before the cutoff date at the end of 
December. 
6.
Report from Committee to do RFP's to comply with 5-year plan and to comply with the 
new statute whereas the Port will have some oversight on how the Trustees select 
consultants, etc.  Two trains of thought on this issue are whether to wait and see what 
happens with LASERS or conduct normal business.  Chief Hecker discussed this with 
Mr. Gallwey and it was his recommendation that the Trustees conduct normal business as 
there is no guarantee that merger will happen. 

The oldest contract is with CSG, the consultant.  Mr. Jobert, who is on the Committee, 
talked to four or five consulting firms who are interested in doing business with the 
HPRS, including Morgan, Stanley, Smith, Barney who have a New York office and a 
local office.  The offices will work together.  Also locally are Frances Financial Capital, 
and of course CSG will be invited to compete for the business. He feels the Board should 
do it by invitation only.  Then they can narrow it down to two or three and let them come 
in and make a presentation before the Board.  Mr. Roche advised this is legal.

Mr. Miller said he feels that he would like to wait until they get the audit reports in and 
there is some initial indication of what it will take to get into the merger.  If it looks like 
the merger is doable, he feels the Board may slow this down.  If still questionable, the 
Committee can proceed.  Chief Hecker gave a report on receiving the audit reports that he 
got from Ms. Chatelain.
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7.
Chief Hecker discussed that the Committee in charge of going through the files, discarding the old unneeded files, and putting the remaining files in order.  He felt that they should pick a day for the Committee members to meet at Zenith, look at the files, start working on the policy manual and any other thing that has to be done at Zenith.

Chief Hecker will keep Mr. James Randall updated on the manual so that this information can be incorporated in the new handbook.


Mr. Kelvin Randall is working on getting quarterly reports on fines from the appropriate person.  He is also still working on some of the military credit issues.


The Legislative Committee will need to get together soon.


Mr. Miller and Mr. Tureaud attended the last Port Budget Committee, and they want more frequent reports from the HPRS, possibly monthly.  Some of their questions were things that should come from the Actuary.  Chief Hecker will recommend to Mr. Gallwey that Mr. Conefry attend one of those meetings and answer their questions.

8.
Annual survey forms.  Need to be sent as soon as possible.  A date should be set for them to be sent every year.

9.
Policy manual.  Mr. Roche provided Chief Hecker with one from MPERS as a guideline in starting the one for HPRS.
10.
Corrections to member's census data.  Ms. Hammond said she found errors in the information received from Zenith compared to what she had in her records.  Someone on the Board needs to review the data.  Then it can be corrected on Zenith's part. 

Mr. Conefry said one of the outstanding problems is the refund of employee contributions or those with service credit.  He was provided very little information since he took over the account.  This needs to be addressed.  He is concerned that the correct information isn't being included in the actuarial report. There was discussion on forcing a member who is not vested at the time of termination to take a refund of contributions.  There was also discussion on the fact that this money is drawing money from the investments.  Mr. Conefry said the biggest problem is when money is transferred out, as interest is paid on both employee and employer contributions.  Discussion on the statute requiring interest to be paid on employee contribution refunds.  

There was discussion on disability retiree, Edward Kattengell.  Mr. Randall said there is question as to whether he had gone to work elsewhere.  It was recommended that the Committee wait until the surveys are returned and make a decision on whether there would be further investigation.

Harbor Police Retirement System

Board of Trustees Meeting November 9, 2011

Page 7


Ms. Hammond presented the updated audit report with total market value, the net assets held in trust, of $11,010,544.  Mr. Conefry said the return will be well over the 7% so the Board will be faced with the decision at the December meeting of whether or not to grant a COLA.  He will send a letter to the Trustees prior to that meeting.


The following motion was made by Mr. Tureaud and seconded by Mr. Miller:


MOTION:
To accept Ms. Hammond's updated audit report on the System.




MOTION PASSED UNANIMOUSLY

11. 
Mr. Roche said the legislative auditor submitted a list of 12 questions. Various people have provided information to them.  He will call Mr. Binzel to make sure he has everything he needs to complete this audit. 

12.
The December meeting will be Friday, December 16, 2011, at Morton's Restaurant from 9:30 a.m. to 4 p.m.
13.
LATEC News.  Christmas party, December 14, 2011 from 6 to 9 p.m. at Tommy's Cuisine on Tchoupitoulas St., and annual conference February 15-17, 2012.  Next LATEC monthly meeting is Thursday, January 12, 2012 at Ralph's on the Park.

14. 
Old Business.  Mr. Dorsey's term ends June 27, 2012, Mr. Kelvin Randall's ends July 4, 2012.  Mr. Miller indicated he will be retiring around that time.  There will be elections and appointment by Port to replace Mr. Miller. 
15.
The following motion was made by Mr. Tureaud and seconded by Mr. Kevin Randall:


MOTION:
To dismiss the meeting (time not noted in recording).
Robert Hecker





Date

Linda Stern, Administrative Office


Date
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