HARBOR POLICE RETIREMENT SYSTEM
BOARD OF TRUSTEES  SPECIAL MEETING

JULY 8, 2010

HELD AT HARBOR POLICE HEADQUARTERS

POLICE ACADEMY CLASSROOM – 1ST FLOOR
TRUSTEES PRESENT:


TRUSTEES MISSING
Robert Hecker, Chairman


Frank Jobert
James C. Randall



Mark Williams

Steve Dorsey






Kelvin Randall

Benny Harris






Clay Miller

1.
Chief Hecker called the meeting to order at 10:00 a.m. and it was determined that there was a quorum present.

2.
There was no review of minutes as it was a special Board meeting.

3.
Recommendation by CSG on redeeming funds from various money managers to put into the system’s cash account.  There were two people who finished DROP.  One payout will be $189,000 and the other payout will be $144,000.  Within the next few months it is anticipated that checks will need to be issued from the audit that will soon be completed.  Chief Hecker didn’t have an exact amount that will be paid but it should be $150,000, more or less.  

Due to these payouts, Ron Partain was alerted, asking him to break out a process of funding the money market account.  There was an e-mail dated July 2, 2010 from Mr. Partain with his recommendations.  Chief Hecker went over them briefly.  The quickest transfer would be from Orleans Capital.  He recommended that they move $200,000 from Orleans Capital for distributions down the line.  He recommended an amount of $250,000 from Emory which will take a little longer.  Then his final recommendation was $400,000 from Goldentree.  Chief Hecker spoke with Joe Meals at length the previous night, and he was in agreement with the recommendations. 


Chief Hecker asked for any discussion, counter recommendations, or other questions.


Mr. Miller said it looked appropriate to him.  


Someone questioned the allocation to Goldentree.  Chief Hecker said he thinks what they are trying to do is limit their fund with Goldentree to around 10% and it’s over that now.  What the thought pattern is, he assumed, is to grab the excess amount, still keep that 10% with Goldentree, and use that excess amount toward funding the money market.  That’s the way it was explained to him. The memo said that Goldentree’s allocation is approximately 15% of the overall portfolio at this time and reduction would be prudent.  So the intention is to bring it back down to what the Trustees had recommended, keeping it around that 10% level.


Mr. Harris said in consideration of taking it to stay in balance, equity (couldn’t understand exactly what was said).  Chief Hecker said he thinks so.  Mr. Randall had the most recent printouts from CSG.  Mr. Harris said he’s sure CSG took that into consideration.  Mr. Randall said the equity is at 31.2% and fixed income is at 38.6%. Taking $600,000 from fixed income should drop it down to about equal with equity.


Chief Hecker said they re-aligned that about a year ago to meet what the Trustees felt were the concerns at the time the equity markets weren’t doing so well.  He thinks they are gradually getting back into the equities, but those are some moves they are looking to make over the next couple of meetings.  He thinks Mr. Partain will be making some recommendations on moving some funds around at the next meeting.  As the Trustees are aware, the last series of meetings have been dealing with the audit and not the regular business.  Hopefully by the August meeting, they will be able to do both, getting back to  doing regular business in addition to the audit.


The following motion was made by James Randall and seconded by Benny Harris:

MOTION: 
To follow the recommendations of CSG in redeeming these funds and funding the money market account.



MOTION PASSED UNANIMOUSLY

Chief Hecker went over the recommendations one more time to make sure the motion is in order:  They will be redeeming $200,000 from Orleans Capital’s fixed income account; redeeming $250,000 from Emory, and redeeming $400,000 from Goldentree.  If his figures are correct, within the next few months they will be able to fund an amount of $850,000 into the money market account to address the potential shortages.  That’s the motion, which passed unanimously.

4.
As there were no other issues to be addressed, the following motion was made by Kelvin Randall:

MOTION:
To adjourn the meeting.
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