BoDistrict New Orleans

Board of Commissioners Meeting Minutes


Date:
Thursday, May 26, 2011
Time:
12:00 p.m. – 1:30 p.m. (CST)




Location:
New Orleans BioInnovation Center, Inc.


134 LaSalle Street


New Orleans, Louisiana 70112

ATTENDANCE: 




- Quorum –

MEMBERS PRESENT

Dr. Gene D’Amour 

Xavier University

Dr. Larry Hollier 

LSUHSC



Dr. Robert “Bobby” Savoie 

Geocent, LLC

Mr. Nolan Marshall, III 

Common Good

Mr. Roger H. Ogden (via teleconference)
Ogden Consulting, LLC

Mr. Hal Brown

Fortune Development, LLC
Dr. Wayne Riley (via teleconference)
Meharry Medical College 


MEMBERS ABSENT

Mrs. Kimberly Lee 

Dryades Savings Bank

Mr. Henry Hays

Amylin Pharmaceuticals

Dr. Patrick Quinlan

Ochsner Hospital

Mr. Andrew D. Kopplin

City of New Orleans 

Mr. Harold Gaspard 

Delgado Community College

Ms. Yvette Jones 



Tulane University

GNOBEDD Staff

James P. McNamara

President and CEO

Bonita Robertson 

Special Counsel
Jaime Guillory

Controller 

Arthur Simons 

Project Coordinator 

Ishaneka Williams 

Marketing and Social Media 

The following is a summary of the actions taken at the GNOBEDD Board of Commissioners Meeting, May 26, 2011:

I. WELCOME/CALL TO ORDER

i) Roll Call & Call to Order – 12:05 p.m.

II. ADOPT THE AGENDA

i) Agenda dated May 26, 2011
ACTION/MOTION
On MOTION by Commissioner Brown to adopt the agenda and seconded by Commissioner Hollier, the May 26, 2011 agenda was accepted unanimously by the Board. 
III. PUBLIC INPUT CARDS
Three public input cards were submitted from Ms. Lili LeGardeur requesting that the BioDistrict exclude the neighborhoods within MidCity, Mr. Mario Padilla seeking that the BioDistrict get more information out to the residents of the neighborhood, and Ms. Janet Hays questioning the expropriation and sub-districting powers of the BioDistrict. 

IV. APPROVAL OF THE MINUTES  - April 14, 2011
ACTION/MOTION

On MOTION made by Commissioner Marshall and seconded by Commissioner Brown, the April 14, 2011 minutes were approved by the Board with no suggested changes.
V. CHAIR’S REPORT
i) Meeting with GNO Inc. 

Chairman D’Amour updated the Board about the GNO Inc. meeting that was held in late March in which the BioDistrict agreed to provide GNO Inc. answers to some of the questions they are seeking to answer with a report that they hope to commission on the bioscience district, many of the questions they are hoping to answer however have already been answered in the work and reports done by AECOM. Chairman D’Amour stated that we are hopeful that this will be done within the next couple of weeks so that we can get GNO Inc’s full support. 

VI. TREASURER’S REPORT
i) April 2011 Financial Statements

i)  Jaime Guillory explained the financial statements for the BioDistrict. 
On MOTION made by Commissioner Riley, and seconded by Commissioner Hollier, the Board unanimously accepted the April 2011 Financial Statements.

ii) Presentation of Audit 

i) Mr. McNamara introduces the representatives from Postlewaithe & Netterville (P&N), Mr. Bob Brickman and Ms. Raquel Morel to present the draft audit of the BioDistrict. Audit Presentation presented by Bob Brickman and Raquel Morel. Mr. Brickman stated that he was at the meeting to present the findings of the audit report which was have provided to the commissioners in draft form. Mr. Brickman states that the audit report must be filed by June 30th with the legislative auditor and that the BioDistrict should meet that deadline. Mr. Brickman stated that he would go over the required communications (the two page letter) and Ms. Morel would go over the actual financial statements. Mr. Brickman stated that the audit was completed in accordance with generally accepted auditing standards as well governmental standards to make sure that the financials are materially correct as well as to make sure that they are in accordance with federal rules OMB circular A-133.  He stated that the auditing firm reviewed the qualitative practices of the startup organization, and that there were no problems with the practices of the District. Mr. Brickman stated that the firm had good cooperation from the staff during the completion of the audit and that there were no disagreements with management. Finally, Mr. Brickman states that a representation letter in which management accepts responsibility for the financials will be secured shortly and that there were no issues with the audit save one, which will be discussed in detail in a couple of minutes. 
Ms. Morel went over the financial statements stating that the BioDistrict has received an unqualified opinion. Ms. Morel proceeding to go page by page through the financial statements and stated that fund level financials and government financials have been compiled into one set of financials due to the District’s limited activities. Ms. Morel stated that the last schedule in the financial statements shows the budget to actual, and the variances between what was budgeted originally and what was actually spent. Ms. Morel stated that in the single audit report a finding is present because the BioDistrict was not in compliance with the Louisiana Government Budgeting Act which requires the budget to be published in a local publication (Times Picayune) 15 days before the meeting accepting the budget and that the budget must be submitted to the state 10 days prior to year end.  

Ms. Morel explained the single audit report, which included two opinions submitted by P&N. The first opinion, the report on internal controls over financial reporting and compliance, is where the compliance finding is present. Ms. Morel further stated that this finding is described more on page 8 of the report, which explains the criteria, and requirements of the Budgeting Act including local publication, public notice as well as amendment to the budget in the case of an overage or shortfall exceeding 5%. Ms. Morel states that the BioDistrict was not in compliance with the statute due to the uniqueness of its enabling legislation and its startup nature, resulting in a misunderstanding of the laws that applied. P & N recommends compliance with the Act in the future. Management’s response to the finding was that the income and expenses adopted in 2010 were best estimates as of December 2009 and the 2011 budget will be based on projections as well. As management was unaware of the fiscal requirements this will be a continued finding and management fully expects to be in compliance by 2012. Mr. McNamara stated that because of the nature of the BioDistrict’s funding the District was not in compliance and didn’t adopt the budget in time. Mr. Brickman stated that this is not an uncommon finding with a startup entity and is a lower level of concern.
ACTION/MOTION
On MOTION by Commissioner Brown and seconded by Commissioner Marshall the single audit report and the financial statements presented by the auditing firm of Postlewaithe and Netterville was accepted unanimously by the Board. 

VII. PRESIDENT’S REPORT 

i) Operations: 
i)  Alternative Office Space  

President McNamara stated that the District will not moving into the incubator and that his travel plans keep him out of New Orleans for much of June. Therefore, the BioDistrict will wait until the end of the legislative session to determine how much money the BioDistrict receives from session and after that determination the District will search for alternative office space. 

ii) BioDistrict Operations 
President McNamara stated that the BioDistrict’s interns are going in different directions because the interns were previously employees of the BioInnovation Center and now will be going to work from some of our subcontractors in an effort to keep them employed. Mr. McNamara stated that Ms. Ishaneka Williams will be going to work for the Ehrhardt Group, Ms. Bonita Robertson will be going to Southern Strategies, and Mr. Arthur Simons will be moving to California where we will work with him through his move – noting that Mr. Simons is responsible for analyzing and cataloging the research done by Tulane, LSU, and Xavier and the NIH grants received by each institution. 

iii) Fiscal Year 2011/12
Mr. McNamara stated that the Jindal administration is working with the BioDistrict and that they have promised the District operating funds for the 2011-2012. Mr. McNamara further stated that the District would like to receive $925,000 while the need for the District is somewhere less than that amount and is in the process of being negotiated. Mr. McNamara stated that the administration is aware of mission of the BioDistrict and the role the District plays in connecting the community to the hospitals, the Cancer Research Consortium, the Universities, and the BioInnovation Center. Mr. McNamara reiterated that the administration has stated that the BioDistrict will in fact get the funding that it needs. 

iv) City CEA - $50,000 
Mr. McNamara stated that this appropriation from $50,000 is from last year and that the District has already submitted all of the necessary information and have attached some of those documents in the board packet. Mr. McNamara states that the District is 1 of 4 parties that are apart of this CEA and receiving funds along with the BioDistrict. He further stated that the CEA requires a resolution of the Board and in the event that the CEA comes in before our next board meeting Dr. D’Amour has been added to the resolution so that if the CEA comes in while Mr. McNamara is traveling Dr. D’Amour can sign it. 

v) Legislative Items
President McNamara stated that the District still has no recommendation on HEAL. Dr. Hollier passed around documents which show the HEAL indenture and Act 420 in which LSU Shreveport was included under the HEAL statute. Dr. Hollier states that HEAL coming under the BioDistrict for the revenue stream produced from the HEAL parking garage is unfounded because there is a trust indenture dedicating all the revenue from HEAL to the bank and therefore there is no revenue stream. Dr. Hollier states that he would like to support the BioDistrict name change bill but would not like HEAL to be involved in that legislation at all. Mr. McNamara states that the BioDistrict does not want to take over HEAL but simply get the appropriation from DHH of $249,116 (for personnel services), the HEAL board would continue and the District would not affect the bonds at all, but the management team of the BioDistrict would manage the operations of HEAL. Dr. Hollier states that he has no objection to that aspect however he thinks a more appropriate way to accomplish that would be to engage the HEAL board in that conversation – taking it away from the political arena. Mr. McNamara states that the BioDistrict does not plan on taking any action regarding HEAL this legislative session. 

vi) BioDistrict Legislation 

Mr. McNamara stated that the bill changing the name of the District to BioDistrict New Orleans as well as providing two community members participation on the Board of Commissioners has passed the house and will go before the senate next week. 

vii)  Digital Media Tax Credit 

Mr. McNamara stated that the Jindal administration has asked that the    BioDistrict not push any digital media tax credit language for fear that it may trigger a fiscal note therefore the District will not be moving forward however we have been assured that in the rules under software- we will be able to encourage digital media in the sciences for gene mapping, infectious disease mapping, patient records etc. 

viii) DDD

Mr. McNamara stated that he wants to inform the board of a couple of things including the fact that the Downtown Development District overlaps some of the BioDistrict boundaries and the Louisiana Stadium and Exposition District is looking to form another economic development district that will overlap with the BioDistrict as well. This district proposed by LSED would allow the imposition of a property tax, hotel motel tax, and special assessment, which would be in competition with the BioDistrict. Mr. McNamara also stated that the DDD is trying to enlarge their powers to have almost the same powers as the BioDistrict.  He further stated that these physically overlapping districts also have overlapping missions. 

ii) Programming Update 

i) Business Development 

Mr. McNamara stated that he will be out most of June with the National Funders Workforce Colloboarative, the Association of University Research Parks, and the BioConvention all taking place in Washington, D.C. All of which are great events for the BioDistrict to take part in. 

ii) Workforce Development 

President McNamara stated that this workforce group is one of the most exciting things that the BioDistrict is participating in because it gathers together researchers from Tulane, LSU, and Ochsner, employers like the VA, school system representatives -Recovery School District, BESE, and City officials in workforce development all gathered together to discuss the possibility of developing a workforce pipeline.

VIII. OTHER OLD BUSINESS

None
IX. OTHER NEW BUSINESS

None

X. EXECUTIVE SESSION 

No Executive Session was held.

XI. ADJOURNMENT

MOTION was made by Commissioner Brown to adjourn; seconded by Commissioner Marshall. The Board of Commissioners Meeting adjourned at 1:40 p.m. 
Next Board Meeting:
July 14, 2011, 12:00 p.m. to 1:30 p.m.


Certificate

The undersigned, Secretary of the Corporation, certifies that the above and foregoing are true and correct minutes of the meeting of the Board of Commissioners held on April 14, 2011.

________________________________________

Mr. Nolan Marshall, III - Secretary

THIS MEMORANDUM IS SUBMITTED FOR THE PURPOSE OF SUMMARIZING THE IMPORTANT DETAILS OF THE MEETING NOTED ABOVE AND TO CONFIRM THE UNDERESTANDING OF THE ITEMS DISCUSSED.  PLEASE READ CAREFULLY AND NOTIFY US PROMPTLY OF ANY CHANGES OR CORRECTIONS TO BE MADE.
MinutesMay2011.doc
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