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Date:
Thursday, April 14, 2011
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Dr. Larry Hollier 
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Dr. Robert “Bobby” Savoie (via teleconference)
Geocent, LLC

Mr. Nolan Marshall, III 

Common Good

Mr. Roger H. Ogden 


Ogden Consulting, LLC

Mr. Hal Brown

Fortune Development, LLC
Dr. Wayne Riley (via teleconference)
Meharry Medical College 


MEMBERS ABSENT

Mrs. Kimberly Lee 

Dryades Savings Bank

Mr. Henry Hays

Amylin Pharmaceuticals

Dr. Patrick Quinlan

Ochsner Hospital

Mr. Andrew D. Kopplin

City of New Orleans 

GNOBEDD Staff

James P. McNamara

President and CEO

Bonita Robertson 

Special Counsel
Jaime Guillory

Controller 

The following is a summary of the actions taken at the GNOBEDD Board of Commissioners Meeting, April 14, 2011:

I. WELCOME/CALL TO ORDER

i) Roll Call & Call to Order – 12:05 p.m.

II. ADOPT THE AGENDA

i) Agenda dated April 14, 2011
ACTION/MOTION
On MOTION by Vice Chair Jones to adopt the agenda and seconded by Commissioner Hollier, the April 14, 2011 agenda was accepted unanimously by the Board. 
III. PUBLIC INPUT CARDS
No public input cards were submitted.

IV. APPROVAL OF THE MINUTES  - January 13, 2011
ACTION/MOTION

On MOTION made by Commissioner Ogden and seconded by Vice Chair Jones, the January 13, 2011 minutes were approved by the Board with no suggested changes.
V. CHAIR’S REPORT
i) Meeting with GNO Inc. 

Chairman D’Amour informed the Board of the meeting held with GNO Inc. on March 28th where the BioDistrict was asked to give a presentation on our current efforts. Chairman D’Amour stated that he gave a presentation regarding the history of GNOBEDD including the fact that GNOBEDD is the product of discussions with GNO Inc re: biosciences. Chairman D’Amour stated that he was disappointed that GNO Inc. has not been more involved recently but was hopeful that GNO Inc will be more involved in the future. At the meeting, Jim gave a presentation, which was followed by a presentation by AECOM, Cannon, and GCR. In attendance at the meeting were Leslie Jacobs, Ron Forman, Michael Hecht, Dino Paternostro, Pat LeBlanc, Kurt Weigle, Henry Charlot, LaSwanda Green, Gary Silbert, Bill Hines, Steve Hempersly, and Rod Miller. Unfortunately, the meeting was shorter than needed to fully brief GNO Inc on BioDistrict’s efforts however, GNO Inc. had already began gathering questions to do a study on the bioscience district. A number of the questions that they are seeking to answer have already been answered or will be answered shortly by AECOM through the master planning process. Overall, Chairman D’Amour stated that it was a productive meeting and GNO Inc has committed to being more involved in the future with GNOBEDD including assigning a staff member to work with GNOBEDD and engage on a continuing basis with GNOBEDD. GNO Inc also stated that they would be supportive of GNOBEDD efforts to secure funding in the upcoming legislative session. 

ii) Meeting with Secretary Bruce Greenstein 

Chairman D’Amour discussed a meeting that he and several other University representatives (LSU, Tulane, Xavier) had with the Secretary of Health and Hospitals- Bruce Greenstein. In attendance at the meeting were also Commissioners Hollier and Ogden. The meeting did not pertain specifically to GNOBEDD but was focused on getting the universities to come together and talk about the new hospital and how we can all work together. Chairman D’Amour commented that he emphasized at the meeting with the Secretary that it is not all about the new hospital but is about economic development and whoever is appointed to be CEO of the hospital should work with GNOBEDD and other economic development agencies to make this more than a hospital but a successful economic development district to which everyone agreed. 

VI. TREASURER’S REPORT
i) February 2011 Financial Statements

i) Jaime Guillory explained the financial statements for GNOBEDD. 
On MOTION made by Commissioner Brown, and seconded by Vice Chair Jones, the Board unanimously accepted the February 2011 Financial Statement. 
ii) Mr. McNamara stated that the 2009-2010 audit performed by Postlewaithe & Netterville is near finalization and will be presented to the Board at the next meeting, which we need to hold in May or June before the scheduled July meeting. Jaime Guillory stated that this is an unqualified audit and that we are anticipating having one finding due to the fact that we didn’t receive all of the grant money before the end of the year resulting in our actuals being 5% less than our budget which couldn’t have been prevented. 
iii) Mr. McNamara explained to the board the five-year ramped up budget that he prepared including new positions. Vice Chair Jones states that this five-year plan is for the legislature and so this is not a budget but is a business plan because it is a projection. Both Vice Chair Jones and Commissioner Hollier propose not adopting this proposed budget because they both agree that this is not a budget but is a business plan. Commissioner Savoie states that for his company he does several different final projections including threshold, plan and goals and that this might be beneficial for GNOBEDD to do something like that with levels. Mr. McNamara states that there are three versions including the contingency and ramped up budget. Mr. McNamara stated that this is a proposed budget pending full funding. Chairman D’Amour states that we have two different issues present: 1) the board needs to go through the right process for the budget that we previously approved and adopted; and, 2) the board needs to approve the proposed 5 year business plan for the legislature totaling $1,182,000, which Mr. McNamara has provided today as a proposed business plan which does not need to go through the full budget process of the board. Commissioner Savoie requested that he would like to have a job description of the managers to be hired in the proposed budget to which Mr. McNamara responded that we are in the process of formatting those job descriptions. Attorney Sensenbrenner states that this business plan does not need to be published because this is a legislative ask, which if approved by the legislature needs to be put in a budget, but not until the money is approved by the legislature. Attorney Sensenbrenner states that this is simply a proposal to the legislature to increase funding and the board simply needs to approve this as a plan to present to the legislature to increase funding with the caveat that there be job descriptions for the proposed managers included.  
Motion to approve the business plan totaling $1,182,000 as a legislative request to present to the legislature to increase funding with the caveat that job descriptions for the proposed managers be included. If the funding is approved by the legislature then the board will reconvene and revisit funding allocation. 

ACTION/MOTION
On MOTION by Commissioner Marshall and seconded by Vice Chair Jones the motion to table the motion regarding the legislative ask/business plan was accepted unanimously by the Board. 
ACTION/MOTION
On MOTION by Vice Chair Jones and seconded by Commissioner Marshall the motion to move the legislative items up on the agenda was accepted unanimously by the Board.  

VII. PRESIDENT’S REPORT 

i) Proposed Legislative Agenda Items: 
i)  Health Education Authority of Louisiana 

President McNamara discusses the Heath Education Authority of Louisiana, which is an existing agency with bonding authority established in the 1960s that owns a parking garage on LaSalle between Perdido and Girod. The purpose of the agency was to do a master plan for the 10-mile district around Charity Hospital. Mr. McNamara states that the BioDistrict would like to take over the operation of HEAL to get the revenue from its parking garage for operations which is approximately $265,000. Mr. McNamara then asks Mr. Braxton with Southern Strategy Group to speak on the potential legislation regarding HEAL. Mr. Braxton states that he is currently preparing legislation to essentially put the BioDistrict over HEAL so that the revenue could flow through HEAL to the BioDistrict preserving any outstanding indebtedness of HEAL and simply take over management and control of HEAL which would allow the BioDistrict to manage the budget. Mr. Sensenbrenner inquires into whether HEAL’s enacting legislation would be repealed to which Mr. Braxton states that this is not what we are trying to do because would run into problems relating to the indebtedness. Commissioner Hollier states that he is not comfortable voting on HEAL today because he does not have enough information and LSU and other universities have appointments on the HEAL board. Mr. Sensenbrenner states that his concern is that whether it is possible simply through legislative act to make another independent board with specific legislative requirements and legal duties subject to the supervision of the BioDistrict as well as if BioDistrict becomes supervisory of HEAL then is the BioDistrict responsible for those bond covenants? Mr. Braxton states that it is possible by legislation to make an independent board subject to supervision by another authority and he is aware of the issues regarding the language of the HEAL bonding authority. Vice Chair Jones states that because Tulane University has members on the HEAL Board she needs to do a university analysis of any ramifications of the BioDistrict/HEAL merger. Mr. Braxton states that he believes that there won’t be a lot of pushback from the Department of Health and Hospitals regarding a supervisory role over HEAL. Mr. McNamara states that we thought we had more time to file legislative items but we need to move forward with filing something by Friday, April 15. 

ACTION/MOTION
On MOTION by Commissioner Ogden and seconded by Commissioner Jones, any legislation regarding a HEAL merger will be added at a later date after more discussion and review by the Board, this motion was approved unanimously by the Board with no suggested changes. 

ii) Transfer of nonessential properties to BioDistrict 

Mr. McNamara stated that this is a non-starter and will not happen now. The State is undergoing the RFX process for Charity Hospital properties. The BioDistrict would not accept ownership of the properties unless the BioDistrict could negotiate a good rate, market the property and then put the property back into commerce. Ultimately the BioDistrict would like to incorporate the Charity buildings into an allied health campus downtown to include programming from Delgado, UNO, SUNO, as well as Holy Cross programs. Mr. McNamara states that within the last couple of hours the City has told the BioDistrict to back away from any negotiations with the State for the Charity buildings so the BioDistrict will not move forward with any action at this point. 

iii) GNOBEDD name change to BioDistrict New Orleans 
Mr. McNamara states that we have been using BioDistrict New Orleans for some time instead of Greater New Orleans Bioscience Economic Development District since the long name is such a mouth full we would like to change it in this upcoming session to simply BioDistrict New Orleans as well as change the language regarding sub districts in the legislation to include sub districts to be identified by their geographic location instead of just numerically. Mr. McNamara also disclosed to the board that through community outreach with the MidCity area and the MidCity Neighborhood Organization they have requested that community members be a part of the BioDistrict board. Mr. McNamara states that he thinks allowing the community members to be a part of the Advisory Board to the Board of Commissioners can fulfill the request; the community members of the advisory board would be appointed by the Mayor of the city of New Orleans nominated by the house and senate members within the district’s geographic boundaries.  

iv) Digital Media Tax credit language 
Mr. McNamara states that the BioDistrict has analyzed the current digital media tax credit language and would like to add one line that would allow biotech companies to partake in the credit- “software applications designed for scientific and medical informatics” which would open the tax credit for gene mapping and informatics. Mr. Braxton also states that he has spoken with the Governor’s office regarding adding this language and they have not committed to it but do not oppose the language being included. Mr. Brown inquires as to when the tax credit expires to which Mr. McNamara states that it will expire this year. 

ACTION/MOTION
On MOTION by Vice Chair Jones and seconded by Commissioner Ogden, the name of Greater New Orleans Biosciences Economic Development District shall be changed to BioDistrict New Orleans via legislation in the 2011 session. The Board with no suggested changes approved this motion unanimously.

ACTION/MOTION
On MOTION by Commissioner Brown and seconded by Vice Chair Jones the motion to implement the addition to the digital media tax credit language in the 2011 legislative session was approved by the Board with abstentions from Commissioner Savoie and Commissioner Hollier. 

ACTION/MOTION
On MOTION by Vice Chair Jones and seconded by Commissioner Ogden, the business plan totaling $1.182 million to cover funding for the fiscal year should be the primary legislative agenda item for this session and the staff should continue to work on the supporting documents for the plan, was approved unanimously by the Board with no suggested changes. 

Commissioner Marshall states that if we do not move forward with the HEAL merger he is not aware of any additional funding for the BioDistrict. 
VIII. OTHER OLD BUSINESS

None
IX. OTHER NEW BUSINESS

None

X. EXECUTIVE SESSION 

No Executive Session was held.

XI. ADJOURNMENT

MOTION was made by Commissioner Marshall to adjourn; seconded by Chair D’Amour. The Board of Commissioners Meeting adjourned at 1:38 p.m. 
Next Board Meeting:
May 26, 2011, 12:00 p.m. to 1:30 p.m.


Certificate

The undersigned, Secretary of the Corporation, certifies that the above and foregoing are true and correct minutes of the meeting of the Board of Commissioners held on April 14, 2011.

________________________________________

Mr. Nolan Marshall, III - Secretary

THIS MEMORANDUM IS SUBMITTED FOR THE PURPOSE OF SUMMARIZING THE IMPORTANT DETAILS OF THE MEETING NOTED ABOVE AND TO CONFIRM THE UNDERESTANDING OF THE ITEMS DISCUSSED.  PLEASE READ CAREFULLY AND NOTIFY US PROMPTLY OF ANY CHANGES OR CORRECTIONS TO BE MADE.
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