MINUTES
THURSDAY, MARCH 28, 2013
LOUISIANA DAIRY INDUSTRY PROMOTION BOARD MEETING

5825 FLORIDA BOULEVARD
LDAF 2ND FLOOR CONFERENCE ROOM
BATON ROUGE, LA
CALL TO ORDER


Chairman Lanny Conerly called the meeting to order at 10:00 a.m.

ROLL CALL

LDIPB Director Michelle Estay called the roll.

DECLARATION OF A QUORUM


The presence of a quorum was declared by Chairman Conerly.

MEMBERS PRESENT



MEMBERS ABSENT

HARVEY BURFORD



PAUL ALFORD

LANNY CONERLY




JERRY SIMPSON





RUSSELL CREEL

DONNIE FISHER

ROBERT SHARKEY

SUSIE SHARKEY
MICHELLE ESTAY (COMMISSIONER STRAIN’S DESIGNEE)





PUBLIC COMMENT

Gary Cazaubon of the Louisiana Department of Health and Hospitals advised the Board that when he retires, Matt Ewing will take his place and sit in on board meetings.

Mr. Cazaubon updated the Board on the federal milk testing for antibiotics and the somatic cell count issue at the request of Donnie Fisher.


Dr. Wayne Gauthier of the LSU AgCenter informed that Board that due to sequestration, the USDA will stop publishing the milk production report.  He stated that this will have implications because several decisions are tied to this report.  Dr. Gauthier also informed the Board that the first quarter of this year qualifies for the Dairy Tax Credit.

Director Michelle Estay advised the Board that if the new tax structure is passed, the Dairy Tax Credit will be gone.  She stated that the state legislature would have to address the issue to keep the credit.
APPROVAL OF MINUTES 


A motion made by Donnie Fisher and second by Robert Sharkey to approve the minutes of the November 29, 2012, meeting.  The motion carried.

FINANCIAL REPORT


Michelle Estay read the February 2013 financial report.  She stated that a payment from DFA has not been received for January, but sometimes they send two payments in a month.  Cheryl Hayn of SUDIA informed the Board that DFA has changed the way they handle payments.  Mrs. Estay advised the Board that Feliciana’s Best, a producer/processor, has been sending all of their payments to national.  She said that she spoke to Mike Brian of Feliciana’s Best, and he will start sending the Board its portion directly.  


Mr. Cazaubon informed the Board that Floyd Hill’s Creamery in Sabine Parish will be a new producer/processor.  Mrs. Estay stated that she could construct a letter to send to Mr. Hill advising him of the address to use for any payments due to the Board.  Board members agreed that Mrs. Estay should draft this letter.  Mr. Cazaubon said that he will let Mrs. Estay know when the processing begins.  Dr. Gauthier stated that Erik Rasmussen of the Market Administrator’s Office in Atlanta has a form to send to this new producer/processor.


Chairman Lanny Conerly informed the Board that $100 has been requested for promotion and education for Field Day at the Experiment Station on April 5th.


A motion made by Donnie Fisher and second by Russell Creel to authorize $100 for Field Day at the Experiment Station.  The motion carried.

A motion made by Russell Creel and second by Susie Sharkey to approve the February 2013 financial report.  The motion carried.

Mr. Creel advised the Board that the Washington Parish Dairy Days would be held Wednesday, June 5 at the Experiment Station.  He stated that he is the chairman.  Board members said that details were not yet confirmed for the Tangipahoa Parish Dairy Days.
XDESIGN ADVERTISING REPORT
Christine Kennedy and Hunter Territo of XDesign, Inc. updated the Board on the Dairy app for the iPhone that they created.  Mr. Territo stated that the point of purchase advertisements to promote the app include “Shelf Talk” and “Shelf Talk Banners.”  “Shelf Talk” would be in 246 stores in Louisiana, measure 6” x 8.125”, run from April 22-May19 and be placed in the cookie aisle.  “Shelf Talk Banners” would be in 243 stores in Louisiana, measure 5” x 18”, run from May 20-June 16 and be placed in the cookie and baking aisles.
Mr. Territo demonstrated the tilt app, “Cow Quest.”  He stated that the goal is to collect grass and hay while avoiding water, scarecrows and fences.  Board members suggested that the app give milk as a reward and also include a leaderboard, achievements and challenges.  Mrs. Estay suggested having nutrient levels for the nine nutrients in milk.  Mrs. Estay also recommended adding an educational message instead of the message that the app was brought to them by the LDIPB.  She said that a glass of milk could be placed where the logo currently is.  Mrs. Estay said that the scarecrow should be changed.  Mr. Fisher suggested adding a baby calf or something that would be worth more points or an extra life and would be harder to get to.  Susie Sharkey recommended that the game include a tractor to avoid.  Mrs. Estay stated that the educational message would be on a page that app players will not see.  Mr. Fisher suggested that once the score appears, the educational information should pop up before they can continue the game.  Mrs. Estay advised XDesign that the changes to the app should include changing the scarecrow to a tractor and including more of an educational message.
Mrs. Estay recommended that the second app be a matching game with cards that would be a race against time.  Ms. Kennedy asked if XDesign should move forward with exploring the second app.  She stated that $11,687.34 has not been allocated.  Mr. Fisher suggested waiting until the next meeting until going forward with the second app.  Mrs. Estay informed the Board that the funds must be spent by June 30.  Ms. Kennedy clarified that there would be an update to the current app, and not a second app.  Mr. Fisher suggested releasing the update in August or September.  Mrs. Estay explained that all the work could be billed in June.  Ms. Kennedy said there could be a promotion on Facebook when this is launched.  She stated that a small portion of unallocated funds could be used on social media to promote the app.  Ms. Kennedy also updated board members on the “Face of Dairy” illustrations.  She said they have not finished the entire body and are using illustrations as they need them.
Mrs. Estay informed board members that the Louisiana Dietetic Association would like the Board to have a banner on their website for the cost of $1,500 for the entire year.  She stated that this banner would rotate with seven other companies.  Mrs. Estay also made the Board aware of an advertising opportunity with the Children’s Museum during Agriculture Week which would cost $2,500 and include the Board’s logo on supporting materials for that week.  Board members decided that neither one of these advertising opportunities would be the best utilization of funds.
Mrs. Sharkey inquired about the status of purchasing an artificial milking cow to bring to schools and events.  Mrs. Estay suggested getting this in July once the cow is named. She said that the milking cow would slide in the bed of a truck, but it would be better to have it on a small trailer so it would not have to be taken out.
Mr. Fisher stated that he would like the Board to wait and see how the first app does before creating another one.  Ms. Kennedy estimated that promoting the app would cost $3,000 or $4,000, leaving approximately $7,000 for the app before next year.
A motion made by Susie Sharkey and second by Donnie Fisher to authorize up to $4,000 for XDesign to promote the app using social media.  The motion carried.

Mrs. Estay requested that XDesign present the measurables for the app at the June meeting.  Ms. Kennedy stated that they could start development for the next app in June.
Chairman Conerly informed the Board that the contract with SUDIA would cease at the end of the calendar year and would need to be renewed by the fall.  Mrs. Estay said that this could be done at the June meeting.  Chairman Conerly stated that he attended the SUDIA annual meeting in March.  He informed the Board of the officers and explained organizations that put money into SUDIA including the amounts contributed.  Mrs. Estay asked board members if they would like to just discuss the contract in June or renew the contract and have it ready at that time.  Chairman Conerly advised the Board that the renewed contract would be needed by January 1st of next year.  Mrs. Sharkey and Mr. Fisher suggested that the Board just discuss the contract in June and then start the process afterward.

Chairman Conerly informed board members that SUDIA had the Dairy Farmer Spokesperson training at the annual meeting.  He said that a Media Guide was given to them at the annual meeting with information on Facebook, You Tube, Twitter and Pinterest.
Chairman Conerly informed the Board that there was a planning forum earlier in March where representatives went to Indianapolis for the purpose of trying to increase the sale of fluid milk.  He stated that Quaker is encouraging people to use milk instead of water in their oatmeal.
Chairman Conerly updated board members on the NFL Experience during the Super Bowl and former Saints player Michael Lewis speaking to children at a grammar school in Baton Rouge.

SUDIA REPORT
Cheryl Hayn and Terry Charles presented the SUDIA report with the theme of “Dedicated to Dairy – Our Cows, Our Milk, Our Land.”  This report included an update on the mission and direction-2013; Louisiana Dairy Industry Promotion Board 2013 budget; dairy everywhere in Louisiana schools; dairy in Martha Vinyard School cafeteria; breakfast expansion at Hahnville High School; “Got Milk?”; Fuel Up to Play 60 educating students; Fuel Up to Play at Park Forest; FUTP60 Mardi Gras Parade; “Top That” pizza contest; Black and Gold milk consumption contest; Coolers for Coaches being a success; upcoming events; program strategies: nutrition affairs; spreading the dairy word; activating health professionals for dairy; what’s coming; partnerships with trendsetter companies; partnerships expanding sales; new Quaker Oats partnership; retail promotions making it with milk; the U.S. growth market for dairy; “Dedicated to Dairy”:  Phase II; “Dedicated to Dairy” – Re-launch “Our Cows, Our Milk, and Our Land”; tanker decals rolling out; Louisiana being dedicated to dairy; building D2D website traffic; and “Dairy Packs Power” – June Dairy Month 2013 (“Dairy Farmers, the real-life super heroes”).  Mrs. Hayn explained the contents of the SUDIA folder which included a brochure for members, a handout and financials. 
OTHER BUSINESS


Chairman Conerly stated that a meeting date would need to be set for June.  Mrs. Estay said that it would not be the first week due to Dairy Days.  Joy Womack informed the Board that the Farm Bureau Annual Meeting would take place June 26-30.  Mr. Conerly advised board members to let Mrs. Estay know if they had any scheduling conflicts for the month of June.
ADJOURNMENT
No further comments were made.  A motion made by Donnie Fisher and second by Robert Sharkey to adjourn.  The motion carried.
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