



LOUISIANA DAIRY INDUSTRY PROMOTION BOARD

WEDNESDAY, FEBRUARY 18, 2026
LOUISIANA DEPARTMENT OF AGRICULTURE & FORESTRY
VETERANS MEMORIAL AUDITORIUM
5825 FLORIDA BOULEVARD, FIRST FLOOR
BATON ROUGE, LA 70806

CALL TO ORDER

Chairman Michael Shaun Houeye called the meeting to order at 10:10 a.m. 
	
ROLL CALL

	 LDIPB Director Michelle Estay called the roll.

DECLARATION OF A QUORUM

	The presence of a quorum was declared by Chairman Houeye.

MEMBERS PRESENT				MEMBERS ABSENT
							
MICHAEL SHAUN HOUEYE			TRACY SHARKEY
STEWART LEBLANC				HENRY CAPDEBOSCQ
TAYLOR “TED” MILLER				
DONNIE SCHILLING 
MICHELLE ESTAY – DESIGNEE FOR COMMISSIONER MIKE STRAIN, DVM

PUBLIC COMMENT

No public comment was made.

APPROVAL OF MINUTES 

	A motion made by Taylor “Ted” Miller and second by Donnie Schilling to approve the minutes of the December 18, 2025, meeting.  The motion carried.

FINANCIAL REPORTS

Mrs. Estay read the December 2025 and January 2026 financial reports. Copies of which were distributed to each member. She discussed the checking balance of $140,919.36; income assessments $6,164.48; Interest $486.67; expenses $3,283.48 for December 2025.  Mrs. Estay also discussed the checking balance of $131,612.66; income assessments $7,744.46: Interest $465.36; expenses $17,516.52 for January 2026.

A motion was made by Stewart Leblanc and seconded by Taylor Miller to approve the December 2025 and January 2026 financial reports.  The motion carried.

GARRISON ADVERTISING REPORT AND PROMOTION BUDGET RECOMENDATIONS

Gerald Garrison of Garrison Advertising and Brad Bongiovanni presented the advertising report. They proposed using $1,000.00 from the promotional campaign $21,000.00 budget to conduct A/B testing for digital ads that would include 3 campaign topics running for 30 days to gauge consumer interest that will determine how to curate future campaigns. During their report, a proposal for additional funding was suggested in the amount of $2,000.00 - $4,000.00. This amount could be used for boosting the campaign if chosen. The Board agreed to the proposal for the A/B testing. 


A motion was made by Taylor Miller to give Michelle Estay authority to approve the remaining $20,000.00 budget pending the data received from the A/B testing. Donnie Schilling seconded the motion. The motion carried. 

A motion was made by Taylor Miller to approve the potential additional funds of $2,000.00 -$4,000.00 if needed for boosting and seconded by Stewart Leblanc. The motion carried. 


DAIRY MAX REPORT

	 New CEO Jennie McDowell presented the Dairy Max report on its regional activities. Mrs. Estay expressed concern that the Board has not received information about specific activities conducted in Louisiana. Mrs. Estay asked about several projects that Dairy Max conducts. Mrs. McDowell explained that some projects had been discontinued and replaced. Mrs. Estay stated that a report had not been provided recently since the retirement of their past CEO and would like details of schools assisted and events attended inside Louisiana specifically for her reporting of Board funded activities. Mrs. McDowell stated she did not have that information with her but could provide that information via email at a later date. She discussed an appearance on a morning show during the holidays with a partnership with Rouses. It was also discussed that the Dairy Max contract would end in December 2026. Mr. Miller commented on the relationship between the two, the Board’s reducing funding but still 50% of Board assessments paid to Dairy Max and the need to be more discretionary with the funds. During the discussion about contracting, Mrs. McDowell suggested that maybe a MOU may be beneficial for all parties to consider for the future. Mrs. McDowell completed her report. Mrs. Estay thanked her for her attendance.

OTHER BUSINESS

Michelle Estay informed the board that Lucy Anna was scheduled to make several appearances in the upcoming weeks. She also reminded the Board about their Teir 2 form that is due May 15 each year. 

 PUBLIC COMMENT

	No public comment was made.

ADJOURNMENT

No further comments were made.  A motion made by Donnie Schilling and second by Stewart Leblanc to adjourn.  The motion carried and the meeting adjourned at 1:22 p.m.
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