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	COMMISSION MEMBERS PRESENT:


	Kathy Hayward

Freddie Landry
Kathleen Leary
	Tom Lief
George McHugh

Shelley Mockler


	COMMISSION MEMBERS PARTICIPATING VIA

CONFERENCE CALL:
	NONE
	


	COMMISSION MEMBERS ABSENT:
	Lana Bel
Denise Brister

Lloyd Hernandez
	Damon Marsala
Jon Lance Nickelson

Tony Wick


	OBH STAFF ATTENDING:
	Kathy Kliebert

Dr. Rochelle Head-Dunham
	Daryl Koerth


	GUESTS IN ATTENDANCE:
	Marolon Mangham
	Lisa Schuster


	I.  Serenity Prayer & Roll Call



Kathy Hayward called the meeting to order. Tom Lief led the Commission and guests in the Serenity Prayer. Daryl Koerth conducted roll call.
	II.  Approval of June & July Minutes



The members of the Commission reviewed the June and July meeting minutes of the Louisiana Commission on Addictive Disorders. Kathy Hayward called for a motion to approve the June minutes. Tom Lief made a motion to approve the June minutes, and Freddie Landry seconded the motion. All were in favor, and the motion to approve the June meeting minutes passed. Kathy Hayward called for a motion to approve the July meeting minutes. Tom Lief made a motion to approve the July minutes, and Freddie Landry seconded the motion. All were in favor, and the motion to approve the July meeting minutes passed.
	III.  High Priority Departmental Initiatives



Privatization / RFP Process Update. Kathy Kliebert, Assistant Secretary of the Office of Behavioral Health, gave the Commission an update on the RFP process to privatize state-operated inpatient facilities. She stated that the RFPs were released for publication and posted approximately two weeks ago. Members of the OBH administration have toured the facilities, and the pre-proposal conferences are underway this week. The deadline for submission of proposals is set for September 7th, and awards will be made near the end of September or beginning of October. The implementation of the new contract facilities is expected to take place on November 1st. Kathleen Leary stated that the Commission would like to be informed about the contract awards as soon as they are approved.

New DHH Secretary. The Commission asked for information about the new DHH Secretary, Bruce Greenstein. Kathy Kliebert gave a brief summary of the new Secretary’s history and qualifications.

Medicaid Reimbursement. Dr. Rochelle Head-Dunham, the OBH Medical Director, gave a brief update on the possibility that Medicaid will reimburse addiction services in the future. She stated that all facilities need to be accredited in order to bill for Medicaid reimbursement, and there are still counseling licensure issues to be resolved. To be eligible for Medicaid reimbursement, all addiction services must be rendered by a licensed addiction professional who is degreed – at a minimum – at the Master’s level.

Budget Update. Kathy Kliebert provided an update on the current status of the OBH budget for this year and a summary of monetary obstacles faced by Addictive Disorders. She stated that the budget will be difficult for this fiscal year, and is projected to be reduced even further next fiscal year. According to Ms. Kliebert, Addictive Disorders had a $1.5M overage in expenditures last fiscal year. That negative balance must roll over to this fiscal year and be remedied by this fiscal year’s budget. Another issue facing Addictive Disorders is the postponement of the privatization process, which is more than two months behind the initial projected schedule. Some capacity may need to be temporarily reduced to realize savings and compensate for budgetary shortfalls, she said.

The projected $2.5M in savings from privatization are intended to be re-invested into the ATR funding. Since the privatization process has been delayed, OBH is currently holding ATR admissions to generate $1.2M in savings that will help offset the financial deficits. There is still no news concerning the award of the ATR-III grant, which is scheduled for award on Sept. 30th.
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Gulf Oil Spill. In the wake of the BP Deep Horizon oil spill disaster, OBH asked for $28M over a 13-month period to help with the mental health and addiction repercussions. BP has returned an offer of $15M, though they have not specified any other details. Of this money, it is planned that $6.6M will be given to non-governmental entities to help in recovery efforts. Some of the money will also be used to continue the Louisiana Spirit program’s response teams. The Substance Abuse and Mental Health Services Administration (SAMHSA) has also alotted monies for oil spill recovery efforts. The SAMHSA plan includes setting up a toll-free hotline for treatment resources and referral, and surveillance of the impact of the spill to determine specific treatment and recovery resource needs. None of SAMHSA’s monies will be dedicated to direct services.

Coordinated System of Care. Ms. Kliebert gave the Commission an update on the state’s Coordinated System of Care initiative, which is targeted to providing “wrap-around” services for institutionalized and at-risk youth. Through the implementation of this system of services, the state is projected to save approximately $59M. The workgroups responsible for developing the framework for this system have developed several recommendations concerning the administrative structure and operational schema. These recommendations were accepted at a retreat where several key stakeholders met on August 12th. Mercer will remain a key partner in the process.

The Coordinated System of Care will have four basic levels of administration. The top level is a Governance Board that has strong family and youth consumer representation, making the system consumer-driven. The Office of Behavioral Health has been recommended to carry out the role of State Purchasing Agency (the second tier of the CsoC administration). Under the State Purchasing Agency is a State Managing Organization, who is responsible for overseeing the fourth tier (care managers, the provider network, and a family support organization). Figure 1 (above) gives a simple visual breakdown of the proposed Coordinated System of Care administrative structure. It is expected that the document infrastructure of the system will be completed around the beginning of 2011, and the system will be launched (implemented) at the beginning of State Fiscal Year 2012 (July 1, 2011). Ms. Kliebert stated that she will bring the CsoC recommendations document for Commissioners during the next meeting.

	IV.  Next Commission Meeting



The next meeting of the Louisiana Commission on Addictive Disorders was discussed, and the date, time and location were set. The next meeting will take place at OBH Headquarters in Baton Rouge, from 1:00 p.m. to 3:00 p.m., on Tuesday, September 21st.
	V.  Adjournment



Kathy Hayward called for a motion to adjourn the meeting. Tom Lief made the motion to adjourn, and Kathleen Leary seconded the motion. The meeting adjourned at 2:57 p.m.
Figure 1:


Coordinated System of Care Administrative Structure








