AGENDA FOR ADRA BOARD MEETING 

628 North 4th Street 
12:00 p.m., Room 582
January 28, 2011
I.  Roll Call  

II.  Approval of January 21, 2011 minutes
III.  Public questions or comments     
IV. New Business
· Management Contract with LASACT 
· Financial Institution’s resolutions (2)
· Draft employee handbook
· Office matters

· Approval of candidate for CCS

V. Other Business
     VI.
Adjourn Meeting – next meeting Friday February 18, 2011
Addictive Disorder Regulatory Authority Board of Directors’ Meeting

January 28, 2011

Roy Baas, Chairman called the meeting to order.
I. Roll Call
ADRA Board Members present: 

1. Roy Baas, Chairman

2. Paul Schoen, Vice-Chairman

3. Jean Hartzog, Secretary-Treasurer

4. JoAn Brown


5. Louis Cataldie, MD

6. Bernadine Williams

ADRA Board Members absent:

1. Kevin James

2. Marilyn Smith

Guests: 

1. Todd Earnest, RAC
2. Anthony Lowery, LAC, LASACT President

3. Alice Roeling, LAC, CCS
4. Bill Rose, LAC, CCS

Staff: 

1. Marolon Mangham, Acting Executive Director

2. Lorraine Mayeux, Assistant Executive Director
3. Lauren Lear, Administrative Assistant
II. January 21, 2011 minutes:
Paul Schoen motioned to accept the minutes as amended:


Under CIT scope of practice:

CIT must complete 300 (vs. 120 in original minutes) directly supervised hours.

Second: Jean Hartzog
All in favor: Motion Passed
III. Public Question or Comment:

No Comments

IV. New Business:
· Management Contract with LASACT

Marolon Mangham addressed the board in regards to contracting with LASACT to manage the office until such time as the ADRA can hire an Executive Director. 
Paul Schoen motioned to accept the contract as presented, to contract with LASACT, an outside Agency, to provide management oversight services and empower the chairman to sign such contract. 

Second: Bernadine Williams
All in favor: Motion passed.
· Financial Institution’s resolutions (2)

Bernadine Williams motioned to have a Board Resolution to remove Lorraine Mayeux from Neighbors’ Federal Credit Union CD/Checking accounts and add Marolon Mangham. 

Second: Paul Schoen
All in favor: Motion passed
Paul Schoen motioned to have a Board resolution to remove all names currently on the Capital One CD/Checking accounts and specify Marolon Mangham, Jean Hartzog, and Roy Baas as signers on the accounts. 
Second: Bernadine Williams
All in favor: Motion passed
Jean Hartzog motioned to allow Marolon Mangham to move the Capitol One CD to Neighbors’ Federal Credit Union. This will allow for double the interest from what Capital One is paying. 

Second: Paul Schoen 

All in favor: Motion passed
· Draft employee handbook

Marolon Mangham gave the board members a draft of the ADRA employee handbook for the Board to review, make changes and discuss again at the February meeting.

· Office matters

1. Building Access:

Jean Hartzog motioned for a Board Resolution to allow Marolon Mangham to obtain access badge and keys to the DHH/Bienville building offices for ADRA operations.

Second: JoAn Brown 

All in favor: Motion passed
2. Impaired Professionals:

Handling of Impaired Professionals was discussed but no action was needed by the board at this time.  It was agreed that Executive Director should not have to monitor individuals.  

3. Assistant Executive Director Position Opening: 

A possible applicant was introduced.  

Discussion: The next Executive Director may want to be hired first and allow that individual to hire the Assistant Executive Director. Further discussion suggested opening the position up to applicants after advertising the position. Marolon Mangham will advertise the two positions.  Until such time as the positions are filled, LASACT will oversee office operations. 

4. Fees: 

Possible fee changes for applicants to the ADRA were briefly discussed. No board action was taken. A recommendation was made to formally consider these ideas at the next meeting.  
5. Office Hours: 

During this transition period, the office hours will be Tuesday through Friday from 7:30 a.m. - 2:30 p.m. with phones answered between 8:00 a.m. and noon on those days. Lauren Lear, Administrative Assistant will be available during those times.  

· Approval of candidate for CCS
Item deferred to February 18, 2011 meeting due to lack of name to present for vote.  
V. Other Business: 
Next Board Meeting is to be held Friday, February 18, 2011, 10:00 a.m.
VI. Adjourn: 
Paul Schoen made a motion to adjourn our meeting.
Second: Bernadine Williams 
All in Favor: Motion passed
Respectfully submitted,

________________________
Jean Hartzog

ADRA Secretary/Treasurer

2/18/11
