March 9, 2026

A Project Committee meeting of the Bayou Lafourche Fresh Water District was held on Monday, March 9, 2026 at
9:30 a.m. at the Water District office, 1016 St. Mary Street, Thibodaux, LA

Present were: Ernie Blanchard, Committee Chairman; Greg Nolan, Member; Dustin Rabalais, Stantec
Representatives; Sealevel Representatives; Kevin Rizzo, Delta Coast; Grace Foussell, GIS; Shane Guin, High Tide; Josh
Bordelon

Committee Chairman, Ernie Blanchard began the meeting at 9:30 am

Mr. Blanchard stated that public comments can be made at any time in the regular meeting prior to action on any
agenda item upon which a vote is to be taken.

Mr. Blanchard approved the Minutes of January 23™ 2026.

Mr. Rabalais gave an update on the AG Opinion Request.

Mr. Rabalais discussed the Sand Trap maintenance/expansion.

Mr. Rabalais discussed an amendment to the Contract with Delta Coast Consulting for the waterline relocation.

Moved by Ernie Blanchard, seconded by Greg Nolan to recommend the approval of the amendment to the Contract
with Delta Coast Consulting for the waterline relocation.

Mr. Rabalais gave an update on the remaining work at Marchand Bridge.

Mrs. Grace Foussell discussed the Phase 3 Dredging Project.

Mr. Rabalais gave an update on the Pump Capacity Improvements Project.

Mr. Rabalais discussed an amendment to the Contract with Stantec Consulting for Construction Administration.

Moved by Ernie Blanchard, seconded by Greg Nolan to recommend the approval of the amendment to the Contract
with Stantec Consulting for Construction Administration.

Mr. Rabalais discussed Change Order 14 for the PCIP.

Mr. Rabalais asked to table the motion to approve Change Order #14.

Mr. Rabalais gave updates to the Melodia Pavilion and Napoleonville Boat Launch.
Mr. Rabalais discussed the updates to the Donaldsonville Drainage Project.

Mr. Rabalais discussed the GIS Portal.

A date was not set for the next Project Committee meeting.

The meeting was adjourned at 10:45 a.m.

Ernie Blanchard, Committee Chairman



