      SEQ CHAPTER \h \r 1MINUTES OF THE SPECIAL BOARD MEETING
            of

LOUISIANA STATE BOARD OF HOME INSPECTORS
Tuesday, October 13 2009
10:00 AM
Office of the LSBHI
4664 Jamestown Ave., Suite 220, Baton Rouge
Board Members in Attendance:


District 1 – Terry Hardouin

District 4 – Foxe Smothers

District 2 –



District 5 – Ralph “Dick” Chance


District 3 – Cal Grevemberg

District 6 – Michael LeBas, P.E.






District 7 – Ceil Fuselier




 
Those members being in attendance, Chairman LeBas called the meeting to order at 10:03AM. 
The Board reviewed the minutes from the previous Board Meeting. Mr. Grevemberg motioned to amend the minutes as follows: delete “to negate the period of discovery clause” from the first paragraph on page two; change the word review to prepare in the second paragraph of page two. Terry Hardouin seconded and the motion carried unanimously. 

A motion was made to move into executive session at 10:09 AM to discuss the professional competence of Board staff. The Board staff consisting of Ms. Morgan Dampier and Mr. Don Lewis; were excused.

1:10 PM the meeting was re-opened and a discussion of the performance and self evaluations of staff was held.

The Board used a rating scale of 1 to 4 to evaluate the staff.  The ratings used were as follows:

4 = exceeds expectations

3 = satisfies expectations

2 = meets minimum expectations

1 = sub-standard/poor performance

Ms. Morgan Dampier’s job performance was rated a 3.4 by the Board and the Board was generally quite satisfied with her work.  

Ms. Dampier was advised that, when certifying that insurance certificates were contained in files, she obtain a certificate of insurance for the individual LHI and a letter from employers of LHI’s confirming they are insured under any group policy.

She was also asked to notify LHI’s that a report of inspections performed must be submitted every month, even if no inspections were performed that month.

COO, Don Lewis’ job performance was rated a 1.7 by the Board.  The Board was generally dissatisfied with Mr. Lewis’ job performance.

Ceil Fuselier motioned that the Board terminate Mr. Lewis’ employment.  This motion was seconded by Mr. Foxe Smothers.   A discussion was held among the Board and Mr. Lewis and the public were allowed to speak.  After the discussion the matter was called to a vote. The vote was 4 to 1 in favor of the motion with Mr. Dick Chance voting nay and Board Chairman, Mr. Michael Lebas abstaining.  A recess of 20 minutes was taken to allow Mr. Lewis to gather his belongings and vacate the premises.

Mr. Chance then motioned to amend the agenda on an emergency basis in order to appoint an interim COO.  Ms. Fuselier seconded and the motion carried unanimously. 

Mr. Grevemberg motioned that Ms. Dampier be appointed as interim COO on a temporary basis until the first meeting of the Board in March 2010.  Ms. Fusilier seconded and the motion carried unanimously.

A motion was made by Mr. Grevemberg to close the meeting at 2:10 PM, seconded by Mr. Hardouin.  The motion carried unanimously.

Other attendees: Albert Nicaud, Board Attorney; and Joe Cook








Minutes recorded by: Donald Lewis, COO
