Planning & Projects Committee Meeting
May 4, 2015
Chairman Buddy Daisy called to order the Planning & Projects Committee Meeting of the Terrebonne Levee and Conservation District at the TLCD Office located at 220 Clendenning Road, Houma, Louisiana, on May 4, 2015, at 6:27 o'clock P.M. 
Upon roll call by Angela Rains, Commissioners recorded as present were: Alford, Chauvin, Daisy, Henry, Ledet, Moore, and Shaffer. Commissioners Guidry and Pinkston are recorded as absent.
Under Public, Allen Malagarie from the Bayou Black community, and Councilman Danny Babin, addressed the board.
Under Management’s Report, Greg Gautreaux provided the board with an update on in-house projects. 
Under Executive Director’s Report, Mr. Dupre asked the board to consider approving the Program Manager Contract with Delta Coast Consultants that is under review for renewal. Program Manager Mitch Marmande provided the board with a slide presentation of projects completed by Delta Coast Consultants in the past year. Motion: Henry, Seconded: Ledet; to approve the contract, subject to review by Legal. Motion passed.
Jason Kennedy with Delta Coast Consultants provided information on a Primary Survey Control Network proposed for TLCD, in the amount of $18,989.00.  Motion: Shaffer, Seconded: Chauvin. Motion passed.

Mr. Dupre asked the board for authorization to develop plans and specifications for the rock armament of the Lower Dularge Levee West (Brady Road Levee).  Motion: Henry, Seconded: Ledet.  Motion passed.

Mr. Dupre asked the board for authorization to develop plans and specifications for the Boudreaux Canal Weir Structure, subject to concurrence by TPCG.  Motion: Henry. Seconded: Chauvin.  Motion passed.

Stevie Smith with All South Consultants, Inc. provided an update on the Reach K & L Permit Project. There was no update on the H-1 Water Control Structure Project. 
Hilary Thibodeaux Jeff Pena with CB&I provided updates on the following: Upper Reach F Project, Reach H2/H3 Levee Project, Reach H Mitigation Project, Bayou Petit Caillou Gate Structure Project, Falgout Canal Receiving Structure & Brace Wall, Falgout Canal Levee Project, PAC Receiving Structure and Floodwall Bayou Four Point Flood Control Structure Project, and the Humble Canal and Lower Dularge Floodgates Project.
Mr. Thibodeaux asked the board to approve Change Order No. 7 for Massman Construction for the Bayou Petit Caillou Structure Project, in the amount of $11,053.11.  Motion: Chauvin, Seconded: Ledet. Motion passed.

Planning & Projects Committee Meeting

May 4, 2015

Page Two

Mr. Thibodeaux asked the board to approve Change Order No. 4 for Bollinger Larose, LLC, in the amount of $16,076.00, for the Humble and Lower Bayou Dularge Floodgates Project. Motion: Henry, Seconded: Shaffer. Motion passed.

Phil Schexnayder with Providence/GSE Associates provided updates on the following projects: Reach J-2 Water Control Structure #1, PAC Connection Levee, Falgout Canal Road Levee, Reach G-2 Project (Parts a, b & c), Four Point Road Ramp, Reach J-3, and Reach H-1 Projects.
Mr. Schexnayder asked the board to approve Change Order No. 5 for Ceres Environmental Services for additional contract days with no additional cost. Motion: Henry, Seconded: Moore. Motion passed.

Philip Chauvin with T. Baker Smith, LLC provided updates on the following projects: Reach F Mitigation, NRCS 4-3C West and 4-3B (Reach J-3), Reach I Levee 2nd Lift, Bayou Terrebonne Floodgate Modifications, and the Rock Stockpile Projects.
Mitch Marmande with Delta Coast Consultants asked the board to approve Change Order No. 4 for Low Land’s contract for rip rap material for the Lower Dularge Levee Emergency repairs in the amount of $38,040.00.  Motion: Henry, Seconded: Chauvin. Motion passed.
Under President’s Report, Mr. Alford had nothing to report.
There being no further business to come before the board, it was moved by Commissioner Henry, seconded by Commissioner Moore, to adjourn the May 4, 2015, Planning & Projects Committee Meeting at 7:40 o'clock P.M. The motion passed.
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