TERREBONNE LEVEE
& CONSERVATION DISTRICT

Regular Meeting Minutes

February 18, 2026

Board President, Anthony Alford called to order the Board Meeting of the Terrebonne Levee and
Conservation District at the Terrebonne Levee & Conservation District Office located at 220A
Clendenning Road, Houma, Louisiana, at 6:00 P.M. on Wednesday, February 18, 2026.

Angela Hidalgo led the opening prayer and Commissioner Henry led the Pledge of Allegiance to the
American Flag.

Upon the roll call by Mrs. Hidalgo, Commissioners recorded as present: Alford, Moore, Chauvin,
Davis, Daisy, Henry, Walker. There were two Commissioners recorded as absent, Tenner Cenac and
Arlanda Smith.

Under approval of minutes, there was a motion by Commissioner Henry, seconded by Commissioner
Chauvin, to approve the meeting minutes dated February 4, 2026. The motion passed without
objection.

Under Management’s Report, Jonathan Gautreaux was absent.

Trey Middleton gave updates and an end of the year presentation on the HNC lock, Reach A, Reach H-3,
Reach I, Reach J-2, Reach K, CPRA Projects, Eastern Terrebonne Restoration Project, Wine Island
Restoration Project and Reach L.

Chairman Moore asked the board to approve the Operating and Engineering Invoices. Motion by
Commissioner Henry, seconded by Commissioner Daisy. The motion passed without objection.

Chairman Moore asked the board to approve the Financial Report FME 31 January 2026.Motion by
Commissioner Henry, seconded by Commissioner Chauvin. The motion passed without objection.

Mrs. Hidalgo asked for the Authorization to enter an IGA for O&M of the Bayou Chene Flood
Control Structure. The TLCD portion cost would be $100,00.00. Motion by Commissioner Davis,
seconded by Commissioner Daisy. The motion passed without objection.

Mrs. Hildago asked for the Authorization to advertise quotes for the Recoating of the Bayou Grand
Caillou Barge Gate. Motion by Commissioner Walker, seconded by Commissioner Chauvin. The
motion passed without objection.

Mrs. Hildago asked for the Authorization to advertise the Indefinite Embankment Supply and
Delivery Contracts to Reach J and K Levees. Motion by Commissioner Chauvin, seconded by
Commissioner Henry. The motion passed without objection.

Mrs. Hildago asked for the execution of Encroachment Agreement with Columbia Guld

Transmission, LLC for the Upper Reach I Levee Rehabilitation Project. Motion by Commissioner
Walker, seconded by Commissioner Chauvin. The motion passed without objection.
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Mrs. Hildago asked for the approval of Resolution 26-001 to grant Final Acceptance to Low Land
Construction for the Indefinite Embankment Supply to the Reach J/2-J/3 (Reach K) Levee Segments.
Motion by Commissioner Walker, seconded by Commissioner Moore. The motion passed without
objection.

There was no Executive Session.

Under Planning & Projects Committee Matters, Jay Duplantis with All South Consulting provided
updates on the following projects: Reach K Water Structures.

Philip Chauvin with T. Baker Smith gave updates on the following projects: General Services
Agreement and Reach I Phase 2 Improvements.

Mr. Chauvin asked for the approval for Change Order No. 9 for Sealevel Construction for the HNC
Lock Complex Project in the amount of $2,196,942.94 due to the timber spacing adjustment for the
guidewalls. Motion by Commissioner Moore, seconded by Chauvin. The motion passed without
objection.

Mitch Marmande with Delta Coast Consultants gave updates with his February Monthly Status
Report. He spoke about Upper Reach I and pipeline relocations from the Core.

Mr. Marmande asked for the approval of Change Order No. 1 for Lirette Dirt Services for the Upper
Reach I Levee in the amount of $1,266,250.00 to increase material to the southern segment. Motion
by Commissioner Moore, seconded by Commissioner Henry. The motion was passed without
objection.

There being no further business to come before the board, it was moved by Commissioner Moore, with
a second by Commissioner Chauvin, to adjourn the February 18, 2026, board meeting of the
Terrebonne Levee and Conservation District at 6:37 P.M. The motion passed without objection.
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