TERREBONNE LEVEE
& CONSERVATION DISTRICT

Regular Meeting Minutes

July 16, 2025

Board President Anthony Alford called to order the Board Meeting of the Terrebonne Levee and
Conservation District at the Terrebonne Levee & Conservation District Office located at 220A
Clendenning Road, Houma, Louisiana, at 6:00 P.M. on Wednesday, July 16, 2025.

Angela Hidalgo led the opening prayer and Commissioner Henry led the Pledge of Allegiance to the
American Flag.

Upon the roll call by Mrs. Hidalgo, Commissioners recorded as present: Alford, Daisy, Moore,
Chauvin, Davis, Henry, Walker, and Smith. There was one Commissioner recorded as absent, Tenner
Cenac.

Under approval of minutes, there was a motion by Commissioner Henry, seconded by Commissioner
Chauvin, to approve the meeting minutes dated June 18, 2025. The motion passed without objection.

Under Management’s Report, Jonathan Gautreaux had updates on Placid and Little Caillou. He also
spoke on the preparations for Invest 93L.

Trey Middleton had updates on Reach K, Reach L, Reach A, HNC Lock, Bush and Placid, Cocodrie,
Pointe Aux Chene, Reach J-2 and Reach J-3.

Under Finance Committee Matters, Chairman Moore asked the board to approve the Operating and
Engineering Invoices. Motion by Commissioner Davis, Second by Commissioner Walker. The motion
passed without objection.

Chairman Moore asked the board to approve the Financial Report FME 30 June 2025.Motion by
Commissioner Chauvin, Second by Commissioner Henry. The motion passed without objection.

Mrs. Hidalgo asked for the approval of the Final Balancing Change Order No. 15 for Onshore Materials
in the amount of ($129,465.46) for the Reach L Segment 1 Levee. Motion by Commissioner Walker,
seconded by Moore. The motion passed without objection.

Mrs. Hidalgo asked for the approval of the Final Balancing Change Order No. 1 for Sealevel
Construction in the amount of ($59,500) for Disconnection, Transportation, and Reconnection of the
Bayou Petit Caillou Floating Barge Gate. Motion by Commissioner Walker, seconded by Moore. The
motion passed without objection.

Mrs. Hidalgo asked for the approval of Resolution 25-022 for the Declaration of Emergency based
upon the updated centerline survey for Reach B with a 5.5 foot elevation and Lower Dularge East with
a 9 foot elevation. Motion by Commissioner Walker, seconded by Moore. The motion passed without
objection.

220-A CLENDENNING RD - HOUMA, LA 70363 - (985) 868-8523 - FAX: (985) 8532318



REGULAR MEETING MINUTES
JULY 16, 2025
PAGE 2

There was no Executive Session.

Under Planning & Projects Committee Matters, Jay Duplantis with All South Consulting provided
updates on the following projects: Reach K Rehabilitation, Lower Dularge Levee East Improvements
Phase 3, and Lower Dularge West Emergency Rehabilitation.

Philip Chauvin with T. Baker Smith gave updates on the following projects: General Services
Agreement, Aggregate Bid, Reach I Levee Interim Lift, and Reach I Phase 2 Improvements.

David Boudreaux with Delta Coast Consultants gave updates with his May Monthly Status Report.

David Boudreaux asked for the approval of Change Order No. 7 for Sealevel Construction in the
amount of $21,445.00 for the HNC Lock Complex Phase 2 to allow for improvements of the Reach
G-1 Levee tie-in to EL. +15’. Motion by Commissioner Chauvin, seconded by Daisy. The motion
passed without objection.

David Boudreaux asked for the approval of Amendment No. 8 between Terrebonne Levee and
Angelette Design in the amount of $71,570.00 for the Grand Bayou to Apache Farm Levee for the
required vibration monitoring and pile load testing for Reach L. Motion by Commissioner Henry,
seconded by Moore. The motion passed without objection.

David Boudreaux asked for the approval of Amendment No. 4 between Terrebonne Levee and T.
Baker Smith in the amount of (848,640.72) for the Lower Reach I Levee Lift Phase 1 Project for the
project closeout. Motion by Commissioner Moore, seconded by Walker. The motion passed without
objection.

David Boudreaux asked for the approval of Amendment No. 4 between Terrebonne Levee and All
South Consulting LLC in the amount of ($40,562.50) for the Lower Dularge West Levee
Rehabilitation Project for the project closeout. Motion by Commissioner Chauvin, seconded by
Henry. The motion passed without objection.

David Boudreaux asked for the approval of Amendment No. 7 between Terrebonne Levee and All
South Consulting LLC in the amount of ($65,431.00) for the Lower Dularge East Phase 3 Levee
Improvements Project for the project closeout. Motion by Commissioner Daisy, seconded by Henry.
The motion passed without objection.

David Boudreaux asked for the approval of Amendment No.6 between Terrebonne Levee and All
South Consulting LLC in the amount of $115,429.00 for the Reach K Phase 2 Project for
Engineering Services on the levee improvements to the middle section of Reach K. Motion by
Commissioner Chauvin, seconded by Henry. The motion passed without objection.
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There being no further business to come before the board, it was moved by Commissioner Henry, with
a second by Commissioner Moore, to adjourn the July 16, 2025, board meeting of the Terrebonne
Levee and Conservation District at 6:29 P.M. The motion passed without objection.
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