TERREBONNE LEVEE
& CONSERVATION DISTRICT

Regular Meeting Minutes

December 17, 2025

Board President, Anthony Alford called to order the Board Meeting of the Terrebonne Levee and
Conservation District at the Terrebonne Levee & Conservation District Office located at 220A
Clendenning Road, Houma, Louisiana, at 5:00 P.M. on Wednesday, December 17, 2025.

Angela Hidalgo led the opening prayer and Commissioner Henry led the Pledge of Allegiance to the
American Flag.

Upon the roll call by Mrs. Hidalgo, Commissioners recorded as present: Alford, Moore, Chauvin,
Cenac, Smith, Davis , Daisy, Henry, Walker. There were no Commissioners recorded as absent.

Under approval of minutes, there was a motion by Commissioner Henry, seconded by Commissioner
Chauvin, to approve the meeting minutes dated December 1, 2025. The motion passed without
objection.

Under Management’s Report, Jonathan Gautreaux gave an update on the closures and maintenance on
floodgates. He also spoke about the work in Montegut, the start of the Bush Canal Dry Dock, and Reach 1.

Trey Middleton gave updates and an end of the year presentation on the HNC lock, Reach A, Reach H-3,
Reach I, Reach J-2, Reach K, CPRA Projects, Eastern Terrebonne Restoration Project, Wine Island
Restoration Project and Reach L.

Mr. Middleton asked for the approval for a quote from Sherwin Williams for the purchase of the Bush
Canal Floodgate paint under the State contract in the Amount of $70,800.70. Motion by Commissioner
Chauvin, seconded by Henry. The motion passed without objection.

Chairman Cenac asked the board to approve the Operating and Engineering Invoices. Motion by
Commissioner Chauvin, seconded by Commissioner Walker. The motion passed without objection.

Chairman Cenac asked the board to approve the Financial Report FME 30 November 2025.Motion by
Commissioner Smith, seconded by Commissioner Walker. The motion passed without objection.

Mrs. Hidalgo asked for approval of the Engineering and Design Contract with GFP for the TLCD Office
and Maintenance Building. Motion by Commissioner Davis, seconded by Henry. The motion passed
without objection.

Mrs. Hidalgo asked for the recommendation of award to Rigid Constructors for the Reach I Levee

Rehabilitation — Segment 2 in the amount of $4,573,000.00. Motion by Commissioner Chauvin,
seconded by Walker. The motion passed without objection.

220-A CLENDENNING RD - HOUMA., LA 70363 - (985) 868-8523 - FAX: (985) 853-2318



REGULAR MEETING MINUTES
DECEMBER 17, 2025
PAGE TWO

Mrs. Hidalgo asked for the approval of Resolution 25-035 to grant Substantial Completion to Onshore
Materials for the Reach J-3 Rehabilitation Project. Motion by Commissioner Henry, seconded by
Davis. The motion passed without objection.

Mrs. Hidalgo asked for the approval of Resolution No. 25-036 to grant Substantial Completion to
Low Land Construction for the TLCD Annual Levee Maintenance and Rehabilitation Indefinite
Embankment Supply to the Reacj J2/J3 Levee Segments. Motion by Commissioner Smith, seconded
by Cenac. The motion passed without objection.

Mrs. Hidalgo asked for the approval of Amendment No. 1 to Norris and Boudreaux Contractor’s
Emergency Preparedness Operations Contract from Hurricane Delta. Motion by Commissioner
Chauvin, seconded by Smith. The motion passed without objection.

Mrs. Hidalgo asked for approval of the Final Balancing Change Order No. 8 for Low Land
Construction in the amount ($173,487.50) for the Indefinite Embankment Supply to the Reach J2/J3
Levee Segments. Motion by Commissioner Daisy, seconded by Chauvin. The motion passed without
objection.

There was no Executive Session.

Under Planning & Projects Committee Matters, Jay Duplantis with All South Consulting provided
updates on the following projects: Reach K Rehabilitation and Reach K Water Structures.

Philip Chauvin with T. Baker Smith gave updates on the following projects: General Services
Agreement and Reach I Phase 2 Improvements.

Trey Middleton with TLCD gave updates on behalf of Neil Angelette for Angelette Designs LLC. He
spoke about the Reach L Pipeline Floodwall.

Corbin Hebert with Delta Coast Consultants gave updates with his December Monthly Status Report.
He spoke about Pointe Barre Road.

There being no further business to come before the board, it was moved by Commissioner Moore, with
a second by Commissioner Chauvin, to adjourn the December 17, 2025, board meeting of the
Terrebonne Levee and Conservation District at 5:39 P.M. The motion passed without objection.

Anthony \\lf@“idem _ Angela Hidalgo, Secretary




