
Southeast Louisiana Flood Protection Authority – West (SLFPA – W)
Finance, Administration, Legal and Public Information Committee Meeting
Thursday, June 23, 2011
The Finance, Administration, Legal and Public Information Committee of the SLFPA – W met on June 23, 2011, with the following members present: Mr. Dauphin, chairman, and Ms. Maclay. Mr. Merritt was absent. Also in attendance were: Mr. Spohrer, Mr. Avant, Mr. Falcon and Mr. Ryan Daul, from Daul Insurance. 
Mr. Dauphin called the meeting to order in the Commissioners’ meeting room at the SLFPA – W Office, 7001 River Road, Marrero, Louisiana, at approximately 5:00 PM.
The Committee unanimously approved the agenda as presented.

There were no public comments.

The Committee reviewed and unanimously approved the minutes from the previous meeting, dated May 19, 2011. 

Mr. Spohrer provided an update on the land acquisition process. He will report the status again at the next meeting of the Committee.
Mr. Daul presented a proposal for renewal of the Authority’s insurance policies for the next fiscal year. The Committee unanimously agreed to recommend that the Board approve this proposal, pending legal review.

Mr. Bosch presented a review of the check register and financial statements for SLFPA – W and its member districts. He led a discussion of the budget analysis and the 2011 amended budget. Committee unanimously agreed to recommend approval by the Board
The Committee reviewed and approved expense reports for June. 

Ms. Maclay presented a revision of the Authority’s organizational chart. The Committee unanimously agreed to present this information to the Board at the June meeting.  She explained the new position of Director of Operations, and reviewed its job description. Mr. Falcon explained the Civil Service requirements and limitations for this position. The Committee unanimously agreed to the job description as presented.
Ms. Maclay reviewed a proposed addition to the Bylaws which defines prohibitions of political activity by Commissioners. Mr. Falcon provided more details, as well as Civil Service guidelines for pertinent changes. The Committee unanimously agreed to authorize Mr. Dauphin to notify the Board that these changes would be voted upon at the July meeting.
Ms. Maclay led a discussion on the activities of the 2011 Louisiana Legislative session that were of interest to the Authority and its member districts.   She and Mr. Avant outlined the progress of H.B. 640 and H.B. 475 as they proceeded through the House and Senate approval processes.
The Committee discussed the revised employee manual and policies. After recommending several minor changes, it was unanimously agreed that every Board member would be provided a copy of the manual and policies and asked to review it. The Committee will discuss the final version at the July meeting before presenting it for action at the July Board meeting. 
Mr. Dauphin announced that the next regular scheduled Committee meeting will be held on Monday, July 25, 2011, at 3:30 PM at the SLFPA – W Office on River Road in Marrero.
There being no further business, the meeting adjourned at approximately 7:22 PM.
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