
Southeast Louisiana Flood Protection Authority – West (SLFPA – W)
Finance, Administration, Legal and Public Information Committee Meeting
Wednesday, November 16, 2011
The Finance, Administration, Legal and Public Information Committee of the SLFPA – W met on November 16, 2011, with the following members present: Mr. Dauphin, chairman, Ms. Maclay and Mr. Merritt. Also in attendance were: Mr. Miserendino, Mr. Spohrer, Mr. Avant and Mr. Pickering, legal counsel and Mr. Ehrhardt, public information services. 
Mr. Dauphin called the meeting to order in the Commissioners’ meeting room at the SLFPA – W Office, 7001 River Road, Marrero, Louisiana, at approximately 6:05 PM.
The Committee unanimously approved the agenda with items presented by Mr. Merritt to be moved ahead on the schedule.

There were no public comments.

The Committee reviewed and unanimously approved the minutes from the previous regular committee meeting, dated October 20, 2011. The Committee also reviewed and unanimously approved the minutes from the special committee meeting held on October 23, 2011. 
Mr. Pickering explained the current status of his negotiations with the attorneys for SLFPA – East in regard to settling payment for money owed by the Algiers Levee District. He asked for instructions on how to proceed with writing a letter to the attorneys, urging them to make a final agreement about the matter. 

Mr. Spohrer provided an update on the land acquisition process. He will report the status again at the next regular meeting of the Committee.
Mr. Spohrer reported on legal actions initiated by the Hero family, relating to property acquisitions for Hero Lands, Hero Wall, New City and Wharves & Docks. He led a discussion on the current status, and will provide an update at the next FALPI Committee meeting in December.

Mr. Miserendino presented a review of the check register and financial statements for SLFPA – W and its member districts. The Committee unanimously agreed to recommend approval by the SLFPA-W Board.
The Committee reviewed and approved expense reports for November.
Mr. Miserendino advised the Committee that he had not yet received final tax calculations from the Orleans Parish Assessor. He also reported on a conversation he had with Jim Bollinger, from SLFPA – East, in regard to establishing the rate for Algiers Ad Valorem taxes for the coming year. The Committee unanimously agreed to recommend this for approval by the Board.
Mr. Ehrhardt provided public information plans for the unsuitables found on WBV-14c.2 and offered a preview of a discussion scheduled for the Board meeting on Monday, November 21st.
Mr. Merritt proposed setting a budget for sampling material from the WBV-14c.2 trenching activities. The Committee discussed that he investigate several options for performing the sampling, as well as the estimated cost for doing so. The Committee agreed that he should proceed with obtaining preliminary information, and bring it back for future discussion at another meeting. Also the Committee agreed they could not make a decision without input from the Technical, Operations and Maintenance (TOM) Committee.
Mr. Merritt suggested restructuring the set-up of SLFPA – W contracts for professional services with varying monthly payments to a flat fee arrangement. After discussion, the Committee agreed to table this conversation until next year.

Mr. Merritt proposed instituting a new program for employee assistance. This item was deferred until the next Committee meeting.
Ms. Maclay introduced the topic of selecting a designee to be the agent of service process for legal matters. Mr. Avant clarified the current statutes that address this issue. Following discussion, the Committee agreed to present and support a resolution to the Board to designate the President as the Authority’s Agent of Service.
The Committee discussed equipment purchases for 2012 and reviewed the 5-year equipment budget and replacement schedule. The Committee unanimously agreed to recommend that the Board authorize the purchase of 4 Rhino cutters and 3 New Holland tractors, within the budgeted amount.
In Other Matters, Ms. Maclay led an informal discussion about a proposed idea received from the SLFPA – East Board. No action was necessary.
Mr. Dauphin announced that the next regular scheduled Committee meeting will be held on Thursday, December 15, at 5:00 PM in Commissioners’ meeting room at the SLFPA – W Office.
There being no further business, the meeting adjourned at approximately 9:10 PM.
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