Southeast Louisiana Flood Protection Authority – West (SLFPA – W)
Finance, Administration, Legal and Public Information Committee Meeting
Wednesday, February 23, 2011
The Finance, Administration, Legal and Public Information Committee of the SLFPA – W met on February 23, 2011, with the following members present: Mr. Dauphin, chairman and Ms. Maclay. Mr. Merritt arrived ten minutes after the start of the meeting. Also in attendance were: Mr. Miserendino, Mr. Spohrer, Mr. Viera, Mr. Pickering and Mr. Falcon.
Mr. Dauphin called the meeting to order in the Commissioner’s meeting room at 7001 River Road, Marrero, Louisiana, at approximately 5:12 PM.
The Committee unanimously approved the agenda as presented.
There were no public comments.
The Committee reviewed and unanimously approved the minutes from the previous meeting, dated January 20, 2011. 
The Committee retired to executive session, and Mr. Pickering provided updates to the Committee on several lawsuits involving the Authority. No action was taken.

The Committee reconvened, and Mr. Miserendino presented a review of the check register, financial statements and budget update for SLFPA – W and its member districts. The Committee unanimously agreed to recommend approval by the Board. 
Mr. Miserendino briefed the Committee on a preliminary draft of the 2012 SLFPA – W budget, providing detailed information for their further review. He will continue to develop the budget, and report on it at each meeting for the next few months.
Mr. Viera addressed the Committee in regard to planning for the Algiers Levee District’s Emergency Fund. There was a brief discussion on this topic, and no action was taken.
Mr. Falcon continued his presentation of a draft of the employee handbook that began at the January Committee meeting. Three policies were discussed by the Committee: Performance Planning and Review, Vehicle Home Storage and Overtime-Compensatory Time. The members engaged in a discussion, and suggestions were given to Mr. Falcon. No action was taken. The presentation and discussion will continue at the March, 2011 meeting of the Finance, Administration, Legal and Public Information Committee.
Mr. Spohrer led a discussion about suggested changes to the Bylaws. Mr. Falcon provided more details, as well as Civil Service guidelines for pertinent changes. The Committee unanimously agreed to authorize Mr. Dauphin to notify the Board that these changes would be voted upon at the March meeting.
Mr. Miserendino advised the Committee that the contract with Base Logistics, LLC for catering services during an emergency was up for renewal. The administration advised offering a two-year contract. All committee members agreed to recommend approval of this contract to the Board.

Mr. Spohrer updated the Committee on the current status of land acquisition activities.

Mr. Miserendino presented a proposal for the Authority and its member levee districts to participate with the East Authority and other districts in developing a computer software Levee Information Management System for Emergency Operation Support Module (LIMS-EOS), which would provide real-time information about the levee system to regional emergency leaders through a web-based database. The Committee members unanimously agreed to recommend approval of this proposal to the Board.
The Commissioners’ travel expense reports for January were reviewed and unanimously approved by the Committee. 

Ms. Maclay advised the Committee of two public requests recently made from Dennis Woltering of WWL-TV and Lee Zurik of WVUE-TV. The requested information was provided.

Mr. Dauphin announced that the next regular Committee meeting will be held at the SLFPA – W office on River Road in Marrero scheduled on Thursday, March 24, 2011.
There being no further business, the meeting adjourned at approximately 10:17 PM.
