REGULAR MEETING
March 5, 2025

The Board of Commissioners for the Lafourche Basin Levee District met this day
in regular session at its official domicile at 21380 Highway 20 in Vacherie, Louisiana.
The public was invited to attend at the LBLD office. The meeting was called to order by
its Vice-President, Arthur J. Bosworth, IV, at 6:00 P.M.

The meeting opened with a prayer and the pledge of allegiance to the flag.

Present: Commissioners... Craig Carter, Assumption Parish; Arthur Bosworth IV,
St. James Parish; Mary Clulee, St. Charles Parish; Ryan Larousse, St. James Parish;
Jeffery Henry, Ascension Parish; Ivy Chauvin, St. John the Baptist Parish; Todd
Crochet, Assumption Parish Gary Watson, St. John the Baptist Parish; Eric Matherne,
St. Charles Parish; President Marlin Rogers, St. Charles Parish; and Robert Monti, St.
Charles Parish were present.

A quorum was present to conduct business.

Messrs. Donald Ray Henry, Executive Director; Spencer Long, Attorney; Ms.
Melanie Broden, Accounting Specialist, Ms. Astrea Jupiter, Administrative Assistant,
Mrs. Sara Long, Human Resource Specialist; Mrs. Yolanda Brown, Administrative
Assistant and Ms. Ke'Lasia Boyd, Administrative Assistant were present.

Vice-President Bosworth asked for a motion to adopt the agenda. Commissioner
Gary Watson made the motion to adopt the agenda. Commissioner Jeffery Henry
seconded his motion. Vice-President Bosworth called for a vote. Roll call vote thereon

as follows:




YEAS:

Y

Arthur Bosworth IV

A\

Craig Carter
Mary Clulee
Todd Crochet
Jeffery Henry
Ryan Larousse
Eric Matherne
Gary Watson
Marlin Rogers

Robert Monti
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Ivy Chauvin

NAYS: None

ABSENT: None

ABSTAINED: None

By a roll call vote of 11 yeas, 0 nay, 0 absent and 0 abstained. The motion passed
unanimously.

There were no public comments on the agenda items.

On motion of Commissioner Eric Matherne, seconded by Commissioner Marlin
Rogers, the minutes of the Regular Meeting of February 5, 2025 be accepted and filed in
the minutes of the Board. Commissioner Mary Clulee informed the Board that she did
not attend that particular meeting. She asked if it would be okay if she didn’t vote on

this item. Vice-President Bosworth informed her that it would be for her to do that.




Vice-President Bosworth called for a vote. Roll call vote thereon as follows:
YEAS:
» Arthur Bosworth IV
Craig Carter
Todd Crochet
Jeffery Henry
Ryan Larousse
Eric Matherne

Gary Watson
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Marlin Rogers

» Ivy Chauvin
NAYS: None
ABSENT: None
ABSTAINED:

» Mary Clulee

» Robert Monti
By a roll call vote of 9 yeas, 0 nay, 0 absent and 2 abstained. The motion passed.

On motion of Commissioner Todd Crochet, seconded by Commissioner Gary

Watson, the following cash available for distribution of the month of February 28, 2025

be accepted and filed in the minutes of the Board.

FIRST AMERICAN BANK:
Checking account balance Jan. 2025 $ 490,465.12
Deposits/Transfer In — Feb.
Revenues/Refund 2,227,553.81
Interest on Checking 20.69




Funds transferred in 537,367.45

Operating Expenses/Other 980,270.01
Funds transferred out 0.00
TOTAL ACCOUNT BALANCE FEB. 28, 2025 $ 2,275.137.06
LAMP
Account balance — Jan. 2,810,050.69
Funds transferred in 0.00
Funds transferred out 537,367.45
Interest Income Earned 19,096.73
TOTAL ENDING BALANCE FEB. 28, 2025 $ 5,291,779.97
INVESTMENTS: BNY
Discount Notes/T-Bills/Bonds 2,417,866.18
TOTAL CASH & INVESTMENTS AS OF FEB. 28, 2025 $9,984,783.21

The Executive Director, Donald Henry, informed the Board that Commissioner
Robert Monti requested that a chart of accounts be given to all commissioners.
Commissioner Monti informed the Board that he asked for it to be given so that if there
are any questions, they will have the answers in front of them. He suggested that they
bring it with them to use for the finance meetings. Vice-President Bosworth called for a
vote. Roll call vote thereon as follows:

YEAS:

» Arthur Bosworth IV
Craig Carter
Mary Clulee
Todd Crochet
Jeffery Henry
Ryan Larousse

Eric Matherne
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Gary Watson




» Marlin Rogers
» Robert Monti
» Ivy Chauvin
NAYS: None
ABSENT: None
ABSTAINED: None
By a roll call vote of 11 yeas, 0 nay, 0 absent and 0 abstained. The motion passed
unanimously.

On motion of Commissioner Eric Matherne, seconded by Commissioner Robert
Monti, the following resolution was proposed.

BE IT RESOLVED, that the Board of Commissioners approve for the nominee,
Marlin Rogers, to become President of the Board of Commissioners for the Lafourche
Basin Conservation Levee and Drainage District, effective as of March 5, 2025 .

Vice-President Bosworth called for a vote. Roll call vote thereon as follows:
YEAS:

» Arthur Bosworth IV
Craig Carter
Mary Clulee
Todd Crochet
Jeffery Henry
Ryan Larousse

Eric Matherne
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Gary Watson




» Marlin Rogers
» Robert Monti
» Ivy Chauvin
NAYS: None
ABSENT: None
ABSTAINED: None
By a roll call vote of 11 yeas, 0 nay, 0 absent and 0 abstained. The motion passed
unanimously.

On motion of Commissioner Eric Matherne, seconded by Commissioner Robert
Monti, the following resolution was proposed.

BE IT RESOLVED, that the Board of Commissioners approve for the nominee,
Jeffery Henry, to become Vice-President of the Board of Commissioners for the
Lafourche Basin Conservation Levee and Drainage District, effective as of March 5,
2025.

Vice-President Bosworth called for a vote. Roll call vote thereon as follows:
YEAS:

» Arthur Bosworth IV
Craig Carter
Mary Clulee
Todd Crochet
Jeffery Henry

Ryan Larousse
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Eric Matherne




» Gary Watson
» Marlin Rogers
» Robert Monti
» Ivy Chauvin
NAYS: None
ABSENT: None
ABSTAINED: None
By a roll call vote of 11 yeas, 0 nay, 0 absent and 0 abstained. The motion passed
unanimously.

On motion of Commissioner Robert Monti, seconded by Vice-President Jeffery
Henry, the following resolution was proposed.

BE IT RESOLVED, that the Board of Commissioners authorize Marlin Rogers,
President of the Board of Commissioners, effective March 5, 2025 in addition to Vice-
President Jeffery Henry and Executive Director Donald Ray Henry are hereby
authorized to sign all checks, vouchers, money transfers at First American Bank and
other re-quired documents, be granted.

President Jasmin called for a vote. Roll call vote thereon as follows:

YEAS:
» Arthur Bosworth IV

Craig Carter

>

» Mary Clulee
» Todd Crochet
>

Jeffery Henry




» Ryan Larousse
» Eric Matherne
» Gary Watson
» Marlin Rogers
» Robert Monti
» Ivy Chauvin
NAYS: None
ABSENT: None
ABSTAINED: None
By a roll call vote of 11 yeas, 0 nay, 0 absent and 0 abstained. The motion passed
unanimously.
VICE-PRESIDENT ARTHUR J. BOSWORTH, IV EXCHANGES GAVEL WITH
THE NEW PRESIDENT, MARLIN ROGERS

On motion of Commissioner Arthur J. Bosworth, IV, seconded by Commissioner
Eric Matherne, the following resolution was proposed.

BE IT RESOLVED, that the Board of Commissioners approve the Board and/or
staff to attend the Association of Levee Boards of Louisiana (AOLBOL) Annual
Workshop in Baton Rouge, LA on April 30-May 2, 2025.

Vice-President Jeffery Henry asked the President, Marlin Rogers, to describe the
conferences for the new commissioners. President Rogers explained that the
commissioners attend every year. This is where they receive their certifications for their
ethics and sexual harassment courses. Commissioner Mary Clulee asked if this was for

all levee boards throughout the state. President Rogers answered yes. Commissioner




Eric Matherne informed them that if they couldn’t attend, the classes are available
online. Also, the classes are required for being a commissioner.

President Rogers called for a vote. All Commissioners voted all in favor. None
opposed. The motion passed unanimously.

On motion of Commissioner Craig Carter, seconded by Commissioner Eric
Matherne, the following resolution was proposed.

BE IT RESOLVED, that the Board of Commissioners approve for the Board
and/or Staff to attend the Louisiana Emergency Management Conference (LEMC) in
Lake Charles, LA on May 4-8, 2025.

Mr. Spencer Lont, attorney, entered the meeting. President Rogers explained
that this is something some of the commissioners attend every year for emergency
preparedness.

President Rogers called for a vote. All Commissioners voted all in favor. None
opposed. The motion passed unanimously.

On motion of Vice-President Jeffery Henry, seconded by Commissioner Robert
Monti, the following resolution was proposed.

BE IT RESOLVED, that the Board of Commissioners approve to change the dates
of the month of March Finance and Committee Board Meetings due to the Mississippi
Valley Flood Control Association (MVFCA) Conference to:

Finance Meeting — March 17, 2025

Committee Meeting — March 19, 2025

President Rogers called for a vote. All Commissioners voted all in favor. None

opposed. The motion passed unanimously.




Mr. Joseph Christopher, CSRS, Inc., gave the highlights on the Upper Barataria
Project.
Segment 2 Sunset Levee Construction Project
Progress Update (GIS to provide more detail)
* Construction — Onshore
« Pay Applications approved to date $4,696,206.53
« SL-009 total $204,313.64
* Reimbursement Request 3 & 4 CPRA — submitted to CPRA
$383,314.54
* Monitoring and Inspection — Greenup Industries
» Invoice thru Dec 2024 $49,505.75
* Access Agreements
« CIVIXis progressing access agreement extension
Next Steps
* Ongoing construction effort
Schedule
* Onshore scheduled substantial completion (un)officially April 14th 2025
Segment 3 — Floodgate
Progress Update
«  H&H modeling - Olsson
» Olsson has completed all tasks and is drafting the report portion of the
Task Order

* Segment 3 permitting in progress
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* Consultant team waiting for ADCIRC modeling to proceed to Structural and MEP
95% design phase
» Preliminary Gate Height of 20 EL and Width of 270’ have identified
* CPRA committed $90.0M in the 2025 Annual Plan for the floodgate with
tentative completion by July 2028
Next Steps
» Complete Olsson H&H modeling report; Scheduled for the end of March 2025
» Completion of USACE ADCIRC modeling report
« Structural 95% Design kickoff workshop to address critical 65% design
comments prior to continuing design
«  MEP 65% Design Comment revision at comments following NTP of 95%
design effort
Segment 4 — Floodgate to Hwy 90
Progress Update
» Task Order 10-B Alternatives Analysis — Environmental
» Draft Deliverable submitted and returned with Owners Rep Comments
« Mitigation plan is still in progress
» Task Order 12-A Stormwater Pumpstation Data Gap Analysis is in progress
* BKI coordination with Olsson for duration of flood side inundation above
1.5 EL
« Segment 4 permitting in progress
Next Steps

+ Finalize Alternatives Analysis Environmental Scope of Services
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« Completion of TO 12-A July 2025
» Provide CPRA results and identify path forward
UBRR USACE Status Update
Progress Update
* Current Status
* ADCIRC model analysis for the basin wide levee heights
« ERDC is completing final edits on the ADCIRC Modeling Report
« PDT team reviewing script results for Top of Levee Determination.
* H&H and ERDC coordinating around coincident frequency modeling and
compound flood work to help finalize bridge low chord
* Geotechnical refining foundation design for Godchaux Canal Bridge
« PDT will provide formal response at 35% design QC for NFS bridge criteria
memorandum
+ Civil is refining real estate right of way drawings, and incorporation of the
flatter slope on the access road due to geotechnical investigation.
« Structures are refining bridge pier, pile, and bent cap design. Bridge
confirmation with PDT of 2 lane with the same width as the access road
Next Steps
» Finalize basin wide levee heights
« Implementation of strategy to accept LBLD design efforts as independent utility
for community stake holders
« LBLD coordination strategy implementation

* Coordination of plans and alternatives with CORP, State, and LBLD
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Commissioner Ryan Larousse asked who’s responsible for mitigation funding. Mr.
Rodney Greenup stated that it’s all a part of the project cost.
Mr. Kyle Galloway, GIS, gave an update on the Sunset Levee.
PROGRESS TO DATE
Levee construction ongoing at each end of project.
« Limits of work have expanded to include levee at Kerry’s Point and levee
south of Grand Bayou Road.
Held preparatory meeting for levee between Grand Bayou Road and Bayou Gauche
Road on Feb 14.
Schedule: 360 days elapsed, 103% (12 days beyond contract date)
» Contract date of February 22, 2025
* Awaiting Schedule 10 from Onshore. Expect completion in May.
» January weather and loss of Wagoner Road access
Budget: $5,228,247.30, 62%
* Includes UNAPPROVED pay application for January.
NEXT STEPS
e Continue levee construction
e Coordinate materials testing
e Kerry’s Point ramp construction
e Beginning planning project closeout
Mr. Kyle Galloway, GIS, gave an update on the Westbank and Vicinity Western Tie-In.
MILESTONE SCHEDULE

o Apr 30, 2025 — Geotechnical testing complete
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o May 9, 2025 — Deliver survey
o June 30, 2025 — Design templates from geotechnical analysis
o July 30, 2025 — Deliver Study & Report
0 Aug 29, 2025 — Submit permit applications
o Jan 30, 2026 — Submit Preliminary Design (LBCLDD review)
o May 29, 2026 — Submit 90% Design (USACE review)
KEY ITEMS FOR STUDY & REPORT
o Design elevation — reconcile multiple data sources

e HSDRRS lift schedule

e General Re-evaluation Report (GRR)

e Semi-qualitative Analysis (SQR)

e Upcoming USACE Levee Lift Program

e UBRR effects
o USACE coordination

e Design Agreement for Levee Lift Program

e Section 408 permit
o High Performance Turf Reinforcing Mat (HPTRM)
o Structural tie-ins
o Refined construction cost estimate
Mr. Oneil Malbrough gave more detail pertaining to the Sunset levee lift and the
Western Tie-In.

Mr. Rodney Greenup, Greenup Industries, gave an update.

* Segment 3 and Segment 4 Coastal Use Permit (CUP)
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* Resubmitted CUP for review on January 8, 2025
» Agencies are in agreement with Dufrene pond options in lieu of disposal
on the floodside — see additional slide
« Permit may require revisions if the project description for Segments 3 and
4 construction sequencing and gate operation change
* Segment 3 Scenic Rivers Permit
» Scenic Rivers permit was submitted for initial review on January 22, 2025
+ LDWF — wants to review the hydraulics report in addition to a complete
set of engineer drawings for the Scenic Rivers Permit
* Segment 4 Section 408 Permit
» Currently not required by the USACE
Rene Chopin, BKI, gave an update on the pump station analysis.
He informed the Board that they refined the model. Looks like it will be 3000 cfs
instead of the 4000 cfs. Olson provided additional information. The gate will stay
closed 6-7 days of the event. The water will have to be pumped out safely to level it.
They will move forward with the 10% conceptual layout. Commissioner Ryan Larousse
asked if the model shows the full lake. Mr. Chopin said yes.
President Marlin Rogers thanked everyone for their support. Commissioner
Mary Clulee thanks the district’s staff and operations for going above and beyond for the
Luling parade. The area was the best it ever looked. Vice-President Jeffery Henry

thanked everyone for his support.
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Commissioner Robert Monti made a motion to adjourn and Commissioner Mary

Clulee seconded his motion.

PRESIDENT

03/17/2025
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