West Calcasieu Port Board Meeting Minutes
August 2, 2011
I. Call to order

Vice President Matt Vincent called to order the regular meeting of the West Calcasieu Port at approximately 3:04 p.m. on August 2, 2011, at the offices of West Calcasieu Port, 311 Gross Road, Sulphur, Louisiana.

II. Invocation  
Dick Kennison led the invocation.

III. Pledge of Allegiance          

            Pledge led by Tim Dougherty and recited by all board members and guests. 

IV. Roll call

Vice President Matt Vincent introduced and welcomed the newest member of the Board, Mr. Dave Aguillard.  Secretary Tim Dougherty conducted a roll call.  The following persons were present: 

· Matt Vincent
· Tim Dougherty
· Wilmer Dugas

· Dick Kennison

· Dave Aguillard (new member)

 (Others also present at the meeting were:   Lynn Hohensee, Chuck Stutes, Adam Leger,  

 Francis Andrepont and Sheila Burton) 
V.   Approval of minutes of the July 5, 2011 regular monthly meeting 
Vice President Matt Vincent entertains a motion to accept the minutes as printed and presented to the Board.  Dick Kennison makes a motion to approve the July 5, 2011 regular monthly meeting minutes, 2nd by Wilmer Dugas.   No opposition.  Motion carries.  

VI.   Amendments, additions and deletions to the proposed agenda
Wilmer Dugas made a motion to add to the agenda that the board discuss and take action on paying Perry & Company administrative costs of $12,500 pertaining to work regarding the FEMA funding with the FEMA money collected, 2nd by Dick Kennison.  All board members unanimously agreed.   No opposition.  Motion carries.  [The addition to the agenda will be discussed in XI (a).]
VII. Discuss and take action on authorized bank signatures 
Vice President Matt Vincent read a resolution to the Board that stated Matthew Vincent and Darla Perry, CPA, are now authorized bank signatures on all West Cal Port bank accounts.  Wilmer Dugas made a motion to accept the resolution as read by Vice President Matt Vincent and to pass such resolution, 2nd by Tim Dougherty.   All board members unanimously agreed.   No opposition.  Motion carries.

VIII. Discuss and take action on the engagement of the annual auditors

Adam Leger announced to the Board that as of this moment, the Port does not have to have a full audit.  It will probably just be a review.  Adam said action needs to be taken to sign the engagement for the auditors but it may just be a review, which will be cheaper.  Adam stated the auditors will be McMullen And Mancuso.  Wilmer Dugas makes a motion to sign the engagement for the audit with McMullen And Mancuso, 2nd by Dick Kennison.  No opposition.  Motion carries.
IX. Committee Reports 

Lynn Hohensee reported that he and Darla have been attempting to meet with Cameron Communications at the Port to get the ability to remotely monitor the camera equipment.  Several attempts have been made to meet with Cameron Communications, and none have been successful.  Lynn said if he continues to be unsuccessful, he will speak with Glen James to see if Glen can help them set up a meeting.
Dick Kennison said he was appointed to the “Budget Committee” but had not heard anything from the CPAs to see when they can meet.  Adam said he reviewed Darla’s budget, and he didn’t see any changes to what was proposed at last month’s meeting.  Matt Vincent said he had gone into Darla’s office to sign some papers, and she told him she took the liberty of reviewing it.  Adam asked if the Board wanted to go ahead and take action and adopt the new budget based on Mr. Kennison’s approval.  Matt requested giving everyone on the Board a copy for review.   Adam passed out copies of the proposed budget to the Board and did a quick review with the Board.  
Dick Kennison makes a motion to accept the budget as presented, 2nd by Wilmer Dugas.   All board members unanimously agreed.   No opposition.  Motion carries.

X. Port Director Report 
[NOTE:  The following report is a copy of the original sent out by Lynn Hohensee.]

[NOTE:  Lynn reported that the Port now has a signed lease with River Barge Works that has been filed with the Clerk of Court’s office.  Lynn said he met with the Water District in July where a contractor was selected.  Lynn has a rough draft of a contract from the Water District, and Darla and Adam are reviewing it at this time.  Lynn said once the contract is signed and returned to the Water District, he expects 1 week of excavation and installation work.  Prior to the excavation and installation, Lynn stated he will be meeting with the contractor and Mike Devall to make sure they identify where the waterline will go up to the guardhouse and where the anchors are for the deadmen.  Matt Vincent asked who the contractor is.  Lynn reported the contractor will be Janco.  Tim Dougherty asked if there will be a meter placed on the property.  Lynn stated there will be a meter and a fire hydrant.  The meter will be used to track water used by tenants for billing purposes.  The tenants will be invoiced for water usage and will pay the Port for the services, and the Port will pay the bill sent to them from the Water District.

Lynn said he is working with Mike Boies of River Barge Works to coordinate using the same contractor to install their 1-inch waterline they will need at the Port.]
Marketing/Business Development – 

· The West Calcasieu Port has a signed one-year lease agreement with River Barge Works (with a one-year option) for a dry-barge cleaning facility in the west barge basin.  Start date is August 2011.   
· Latest information from Windstar Energy – nothing has changed.  We continue to receive reports of pending actions locking in financial support/investment in the project.  Two meetings were held with Port of Lake Charles officials to discuss activities associated with the Windstar project.  On a side note, Windstar Entertainment (a division of Windstar Energy) was identified by local news media as a potential buyer for a closed hotel on the shore of Lake Charles.
Port Operations – 

· The port welcomes Dave Aguillard as the newest member of the port’s five-member board of commissioners.  He was nominated by the Ward 4 police jurors to replace Brent Clement, and the nomination was confirmed by the Calcasieu Parish Police Jury in July.

· The Devall Enterprises management team has informed the port that Devall’s annual appreciation BBQ will be held at the company’s corporate headquarters in Sulphur on Thursday, Sept. 1.

· The port has received word through the office of the Assistant Secretary of the Louisiana Department of Natural Resources that the Army Corps of Engineers has completed its work on a permit for the expansion of the port’s west barge basin.  The WCP has received the necessary permitting from the Louisiana Department of Natural Resources for the expansion.  Once permitting from the US Army Corps of Engineers is secured, the WCP will then submit paperwork to the Louisiana Department of Transportation & Development to initiate the process for the port to receive a grant from the Port Priority Fund that will cover 90 percent of the construction costs associated with the project.   The port then will be able to initiate a competitive bidding process to select a contractor.

· F. Miller Construction is continuing with its efforts to design/install a gate at the entrance to the port. Interface has installed the site security surveillance system.  Further work will be done to tie the system into the electronic support system for the new gate.  Efforts continue to use the cost of the gate as the “matching” portion of the Homeland Security grant that the port received to improve security at the port.  The port awaits further guidance from Louis Hebert, Calcasieu Parish Sheriff’s Office, who awaits guidance from FEMA.
· The port has received a draft contract from the Carlyss Water District following a meeting with water district officials for the design/construction/installation of a 6-inch water line extension to the western sector of the port.  A contractor (low-cost proposal) has been identified to do the work.  The contractor will be assigned the project once the contract between the port and the water district is signed.  Work will take about one week.  The line will be installed in support of the port’s newest tenant, River Barge Works.  A request is being submitted to the Calcasieu Parish Police Jury for an economic development grant to cover the costs associated with the installation of the water line extension.
· A meeting was held with F. Miller Construction officials to discuss plans for waterfront improvements which are scheduled to be completed by mid-2012 and for the vegetation maintenance in/around company equipment and building materials.
· Arrangements have been made with a Devall Towing employee to mow the open grass areas of the port.
Professional Organizations & Networking – 
6. The WCP director represented the port at:
a. PAL board of directors meeting;

b. WCAC monthly meeting and WCAC business after hours event

c. A tour of the port for Jill Landry, the new regional representative for Sen. David Vitter

d. Chamber/SWLA infrastructure/government  affairs committee meeting

e. Chamber/SWLA SEED Center event

f. Chamber/SWLA BAH

g. Red Cross of SWLA board meeting.

h. BV board meeting during annual fundraiser.

News Media & Community Relations– 
· A news release was issued announcing Dave Aguillard as the newest member of the West Calcasieu Port board of commissioners.

· Ongoing media relations continue through the Lake Charles Ad/Press Club and other networking opportunities

[NOTE:  Francis Andrepont told the Board he spoke with Brent Clement about financing  for the waterline on the River Barge Works project.  Francis said he told Brent to get the proper documents gathered and apply for the money, because he feels they can get the funding through Economic Development Fund.  Mr. Andrepont stressed that they can only get as much as what the project costs and nothing extra.]
XI. Announcements/Reports (Legal, Financial, Engineer)
LEGAL:  There was no legal report at this time.

Financial:   Adam reported the $9,250 under “Disbursements” is the cost for the bulk of the security system.  Lynn Hohensee reminded the Board that that amount will be reimbursed from Homeland Security.  Adam explained the $6,768.29 amount under “Disbursements/1562 C-I-P Maintenance Dredging” is for the old dredging.  The last couple of invoices for Meyer & Associates were being held until the FEMA funds were collected.  Net change in cash for June was $22,946.72.  Adam reported the barge days for June were down about 500 days, but overall for the year barge days have increased.  Adam said the same was true for the ramp lease, that it was down for June but the overall year has increased.

XI (a).  Discuss and take action on paying Perry & Company $12,500 for   

       administrative costs with FEMA money
Adam explained to the Board that Perry & Company submitted a bill to FEMA for $12,500 for administrative costs.  That amount covers costs incurred by Perry & Company for the last 5 years of work regarding the FEMA funding issue.  Adam said FEMA did fund the $12,500 and asked for the Board’s approval to issue a check to Perry & Company for the amount.   Dick Kennison makes a motion to approve the disbursement of $12,500 to Perry & Company for the FEMA administrative costs, 2nd by Wilmer Dugas.  All board members unanimously agreed.   No opposition.  Motion carries.

Adam also told the Board that FEMA overpaid the Port by $43,000.  Adam said he is sure FEMA will be asking for that amount back, so it will be held in the Port’s account until it is asked for.  
Engineer:  Chuck Stutes reported he received a draft Corps permit for the West Barge Basin expansion.  Chuck said he has not seen it yet, but he spoke with Austin Arabie earlier today and they said they received it by mail yesterday.  Chuck said they are going to email a copy to him which he will then email to Lynn Hohensee for review.  Once the draft is reviewed and signed, it will be sent back to the Corps and an official permit will then be sent to the Port.  Chuck estimated 2 weeks for the official permit to be sent.  Once the official permit is received, Chuck said the Board needs to call a special meeting to process all of the DOTD paperwork and resolutions stating all of the permits are in order.  Chuck said the next steps following will be advertising in September and receiving bids in October. 
[NOTE:  Lynn took a moment to explain to new board member Dave Aguillard the details of the West Barge Basin project.  Tim Dougherty brought up the discussion of economic development in the area and expanding the roadways around the Port.

Dick Kennison brought up the subject of the importance of giving new members of the Board a brief history of the Port and current events at the Port to help new members get acquainted with the Port’s activities.  Matt Vincent suggested having Lynn meet with Dave Aguillard and give him a tour of the Port.  Lynn and Dave agreed.  There was further discussion between Francis Andrepont and the Board about the history of the Port and the growth it has experienced over the past few years.  There was also discussion about the history of the West Calcasieu Airport and its ties to the Port.]

XII. Public Comments
Wilmer Dugas thanked Francis Andrepont for attending the meeting and for all of the support of the Police Jury.
XIII. Executive Session

There was no Executive Session held at this time.

XIV. Adjournment

Vice President Matt Vincent entertains a motion to adjourn.  Dick Kennison made a motion to adjourn, 2nd by Wilmer Dugas.  Meeting was adjourned at approximately 3:50 p.m.




_____________________________________________




President

_____________________________________________



Secretary
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