REGULAR MEETING OF THE VIDALIA PORT COMMISSION
HELD ON MARCH 11, 2025

	The Vidalia Port Commission met in regular session on Tuesday, 11 March 2025 at 8:30 A.M. in the Port Commission office at 112 Front Street Suite B, Vidalia Convention Center.
	Officers Randy Maxwell, President, and Austin Lipsey, Vice President, were absent. Officer Tanya Richardson, Secretary/Treasurer was present.  Commissioners Steve Weeks, Helen Wyatt, & Ryan Frey were present.  Commissioner Brannon Arthur was absent. Bryant Killen executive director, Winn Nettles, deputy port director, Sarah Calhoun, Neil Martin of Terral River Service, & Caleb Jenkins of ADM were also present. 
	Mr. Killen called the meeting to order. The minutes from the February 11th meeting were approved on a motion by Mr. Weeks and second by Ms. Wyatt.
	Mr. Killen presented the board with a financial statement which was approved with a motion by Ms. Richardson and a second by Mr. Weeks.
Mr. Killen presented a report on the construction of grain storage & receiving pit #2. Mr. Killen said the project will be completed in 3 separate phases (Purchase of Equipment, Dirt work for Pad, & Equipment Installation). The first two phases have been advertised and taken to bid yielding awards of Hayes Mechanical for the equipment contract, & Camo Construction for the dirt work contract. Mr. Killen gave an update with regards to the slack-water slip, in which the project will be advertised mid spring after SBC approval in April to bond out funds. The Commission approved the Project Report on a motion by Ms. Richardson and second by Mr. Frey. 
In other business, a resolution was passed on a motion by Ms. Richardson and a second by Mr. Frey to approve a Letter of Engagement from the Louisiana Legislative Auditor. A second resolution was adopted to amend ADM’s Terminal Usage Agreement. A motion was made by Mr. Frey and a second by Ms. Richardson to approve Other Business. 
	The meeting adjourned at 9:30 on a motion by Ms. Richardson and a second my Mr. Weeks.

						_______________________________________
						               Randy Maxwell											         President
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______________________________________
Tanya Richardson
Secretary/Treasurer
