REGULAR MEETING OF THE VIDALIA PORT COMMISSION
HELD ON DECEMBER 9, 2025

	The Vidalia Port Commission met in regular session on Tuesday,  December 11, 2025 at 8:30 A.M. in the Port Commission office at 112 Front Street Suite B, Vidalia Convention Center.
	Officer Austin Lipsey, Vice President was present. Officers Randy Maxwell, President and Tanya Richardson, Secretary-Treasurer were absent. Commissioners Steve Weeks and Helen Wyatt were present.  Commissioners Ryan Frey and Brannon Arthur were absent. Bryant Killen, Executive Director, Winn Nettles, Deputy Director, Neil Martin (TRS) and Sarah Calhoun were also present. 
	Mr. Killen called the meeting to order at 8:31 A.M. The minutes from the November 11th meeting were approved on a motion by Mr. Lipsey and second by Mr. Weeks.
	Mr. Killen presented the board with a financial statement which was approved with a motion by Ms. Wyatt and a second by Mr. Weeks.
Mr. Killen presented a report on the construction of grain storage & receiving pit #2. Mr. Killen said the project will be completed in 3 separate phases (Purchase of Equipment, Dirt work for Pad, & Equipment Installation). All phases have been advertised and taken to bid yielding awards of Hayes Mechanical for the equipment contract (completed), & Camo Construction for the dirt work contract (completed) & Hope Enterprises for the Equipment Installation (in progress). Mr. Killen gave an update with regards to the slack-water slip. The bid date was set for 9/30/25 and resulted in a low bid of $11,148,650 by Maverick Construction. Mr. Killen informed the board that Hope Enterprises has finished driving piles. The Commission approved the Project Report on a motion by Mr. Weeks and second by Mr. Lipsey. 
In other business, Mr. Killen gave reports concerning funding sources. A resolution was passed to enter into a Management Contract with LPPC on a motion by Mr. Weeks and second by Ms. Wyatt. Mr. Killen presented the board with the budget for 2026 which was approved on a motion from Ms. Wyatt and second by Mr. Weeks. A motion was made by Mr. Weeks and a second by Ms. Wyatt to approve Other Business. 
	The meeting adjourned at 9:03 A.M. on a motion by Ms. Wyatt and a second my Mr. Lipsey.
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